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Sunday 2¢h September 2020

We had a crackg week in Dorsetloudles®lue skies and a breeze to keep the

temperature reasonable. | did takeg¢hTS125 Sport out for a brief ride on the Sunday. It was
brief because it ran like a pig and at one stage | thought | would hawestio it home Pretty

sure i@ carbuetion assometimes it would bog down and other times it woplidk up and

run fine but even when it slowed right down it never actually stopped. Behaved in some
ways like it was a blocked silencer but as this is brand new that seems unlikely. Anyway | put
it back in the van and took it down to Exeter on the Tuestpefully Andrew Lwill sort it

out. | enta nice day witlklohn Hi and came back with the RT125.

On Saturday Ollie came over with theplacementcdi plus a neat harness he had made up
and with some trepidation we fitted itGreat relief when it sparked argtins ofsatisfaction
when the bike fired up immediatelyWe checked the timing with the strobe and it was spot
on at tickove but possibly a little over advanced p¢ak revs even when adjustéol the
minimum adrance. Today | took it for a brief test ride (its not Mib®r taxed so care
needed) and it ran fine with no sign of pinking even when givearalful of throttle at low
speedin a high gearSo it seems like successfumodificaion which cost a total of £15
compared to £165 for the genuine cdi if you could even get one. | need to denfaljobs

to get it through an MoT which will then allow a better test ride. The object of thecesee

is to make the bike saleable asdawishes to get rid of iBit temptedto buy it,butR 2 y Q (i
really hae room or need for it right now. On the other hand how often do nice ones come
up and it would be an ideal electric start lightweight for the future.

Tomorrow will be a busy day, the courier is collecting the ES250/2 and | am going to Neston
to pick up the BMW, onein, one out.

Tuesday 8 September 2020

Not had time to write anything for a few days in part because a number of things were up in

the air but are now resolved. The major consideration has been one of my periodic reviews

of the bikes which have slowtyept up to 9. This was compounded by the fact that Mike
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the bike but last week advised he had changed his mind and asked Terry & | to arrange its

sale. Put me on # spot for several reasons, firstly do | want it (head says no, heart says yes)

and how to reach a fair valuation since | was now an interested party. Eventually the issues

were resolved to mutual satisfaction and the bike is now mine. However, it wikirem
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Neston for a couple more weeks while | make room for it and because we are on holiday
shortly.
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Anyway, the revieveoncluded that two bikes could go. The ES250/2 Trophy was duly

advertised and sold wiih a couple of days. It is going to Eire as sasm courier can be

arranged. lgavelt OKSO12@SNJ G2RlI& FyR (G221 A0 F2N |
as it went very nicely and | wondered if | had made the right decision. However, previous to

that it had not been ridden for 9 months soitwa  KIF NRf & Fd GKS G2L) 2F
The other departure is the TS125 Sport which also has not been ridden for near a year. It

was bought and restored as a long term project for the hopefully distant day when | can

only manage a lightweight bikeRIA Ry Qi g yiG G2 aStt Ad odzi ySA
dust in the shed for the time being. The compromise is its going back to Andrew Long in

Exeter who will give it a home and some exercise but remain in my name. Bike now in the

van and will be droped of next week whilst we are caravanning in Dorset.

Ollie H has completed the testing of the RT125 electrics and confirmed the cdi unit is dead.
He is doing some testing on a substitute a replacement Chinese cdi and if this works on the
bench it will betried on the bike. So while | am in Exeter with the van, | will pick up the
RT125 and bring it home. John wants to sell the bike which | will do for him once we have it
running. Worst case is we will need to buy a newddich Grahams in Taunton currentl

have in stock & £165. Lot of money but without that it only has scrap value.

| have today sent the reed valve barrel, piston and head from the Red Beast to Andy
Henworth in Cumbria for him to try out on his MZ Racer. Its wasted in my garage so may as



well go to someone who might be able to useTalking to my eldest son Richard last night,

he expressed an interest in having a bike project so | may well bequeath him the Red Beast
to work on. Still sorting out the ramifications of that as there are s would need to

keep like the Honda front wheel and my hybrid top end. It is tempting though as that would
get remove another bike from the stable and give more room to work on the railway
projects over the winter.

Wednesday 2nd September 2020

A rewak of the exhaust pipe and the RB now looks like this. Also note that the front
indicators have been rsited and a panel inserted to keep the muck of the battery tray and
rear of the frame. This is just a template for an aluminium cexéch can be shaped

properly. Still agonising on how to disguise the extension rods on the shocks. Think | could
shorten the exhaust pipe a little more, or use a standard TS250 pipe but cut & twisted. Bike
back in the shed for now while | get on with etitasks and ponder the photos.




Monday 31st August 2020

Made the degsion to revert the Red Beast to a hybrid motor and today | removed the trick
top end and replaced it with a Supa5 barrel, piston and cylinder head. They may even be the
bits | remove when | stripped it a while ago. | managed to find the special bits which are
basically a 15mm thick adapter plate which lifts the barrel so the piston is at the correct
height (and adjusts the spacing of the cylinder studs) plus a couple of steelasttiipg as

spacers to connect the head to the doughnut.

The tricky part is getting the exhaust to line up. Last time | used a TS250 exhaust pipe and an
ETZ251 silencer and managed to just about get them aligned. This time | used the TS250 ex
pipe again bt with a TS250 silencer and they simply will not line up. Out of interest | fitted

the special ex pipe | made up for the Trick ETZ based top end. This was better but | really
need to cut through the welds and twist it a few degreesuck the silencer imbetter. At

the moment it is fouling the brake lever which stops it lifting enaugh



Sunday30th August 2020

| made up the spacers to lengthen the Reb Beast rear shocks toady. Nothing complicated,
just a piece of 16mm steel bar with a 10mm thread tapped right through. The pictures show
the result.




They do the job in terms of lifting the bike to give greatkearance but they do look a bit

odd and | need to think of a way to cover the extension; ingpiration lacking at presentt

has also made the exhaust look a bit more low slung. However, If | do fit the Supab top end
that should sort the matter nicgl

John Hill has managed to remove all the electronic ignition components from his RT125 and
will be posting them to Ollie after the weekend. John is also now booked for a visit'on 24
September and will most likely bring the RT125 with him. With luckiget it going this

time so that he can sell it at a reasonable price.

Saturday 29th August 2020

Yesterday fitted the primary chain tensioner | fabricated a while back to the TS125 Sport to
see if it would reduce the rattle from the engine. Not aidifft job but | had to extend the
adjuster slots a little to get a correct tension on the chain. Clearly the chain on the spare
engine | tested it on was a lot more worn than the TS125 cl@mod in some ways but may
negate the test of courseMy initial reaction was that it had little effect but the bike was
running on the bike lift and in the garage which seems to amplify engine noises. Outside and
on the road | think it is quieter but still noisier than | would like and it seemed a bit harsher
than | emembered. However it did a couple of laps of my test route with no problem apart
from the speedo which just flickered. Very odd as | am sure it was working fine last time |
rode the bike. The cable run seemediatight so I disconnectednd rerouted itand it now
works fine again. Overall however, | did not really take to the bike and | am considering
selling it to make way for another bike | have my eye on.

Today | gathered together bits to build an ETZ250 en@ome parts came from the deél
did with Andy Henworth, mainly the special racing crank and gearbox internals, other bits in
a swap with Peter Wickdsrankcaseskhe rest from the shed. With a bit of ingenuity, | was



