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Saturday 3rd December 2022 

I have decided to close this version of the blogg as its run for near 2 years and is getting too close to 

maximum file size for the website. Future news will be posted in version 12A (I am very 

superstitious). 

Wednesday 3oth November 2022  

Wow another month gone by and ƛǘΩǎ nearly Christmas so another year clocked up as well. Not a lot 

to report on the riding front, I rode the Meteor to the MZ meeting at Ham on 13th November and the 

GN250 to Westbrook Inn for a lunch time VMCC meeting. The GN250 is up for sale but after 2 weeks 

I have not had a single enquiry so it is now on SORN and mothballed until the spring. Does not owe 

me much and it will only appreciate in time so no great problem. Maybe its day will come again. 

I guess the big news is that I have another bike a 1966 Honda CB77 in Meccano Set form as can be 

seen in the pictures below when it arrived on Tuesday. 

     

The bike came from Trowbridge and was actually delivered. It was previously owned by a fellow 

member of the model engineering club I belong to in Westbury. We were talking over  a coffee a few 

weeks ago and it turned out that he had owned ths bike for about 20 years, used it for a while then 

totally stripped and restored most of it. It has sat in loft in bits for 10 years as he lost interest in bikes 

but only recntlydecided to sell it.  I will be creating a separate blog on this project and hope to have 

it ready for the bristol Bike Show in February 2023. At th emoment I am slowly reassembling it to 

establish wha might be missing, Engine not touched yet and needs top end replacing awaiting 

gskets. This is how far I have got with the cycle parts. 
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Pleased with the way the wheels turned out, took me several goes to get the lacing correct. Still a 

long long way to go but no major snags so far, just a coulpe of specific nuts&bolts missing. 

Tuesday 1st November 2022 

For various reasons, I have done little with the bikes for while and only the Sloper has had 

much use ς see the separate blogg. However, last weekend I decided to put the CB250RS 

back to its original configuration with disk front brake preparatory to selling it. Happily it all 

went back together fairly easily but sadly despite the rebuild of the front calliper, front 

brake is not much better than before I started. I think it probably needs the master cylinder 

servicing or better still replacing as new ones are surprisingly cheap  from David Silver. 

!ƴȅƻƴŜ L ŀŘǾŜǊǘƛǎŜŘ ƛǘ ƻŦ ǘƘŜ ǎŜŎǘƛƻƴΩǎ CŀŎŜōƻƻƪ ǇŀƎŜ ŀƴŘ ƛǘ ǎƻƭŘ ǿƛǘƘƛƴ ŀƴ ƘƻǳǊ ǘƻ aŀǘǘ 

Young who collected it tonight. He knows about the front brake but brought with him a  

friend who has owned a number of these bikes and neither were concerned. So down to 7 

bikes now. The indian summer seems to have gone with the arrival of November so I doubt 

there will be much 2-wheel activity until the Spring. 

There might be a new project though, I was talking to a member of the local model 

engineering club last Friday and he has a Honda CB77 in his loft which allegedly has been 

fully restored but needs putting back together. Bit tempted as I always admired these bikes 

when I was a teenager ς a viewing is on the cards when circumstances permit. 

Friday 24th September 2022 



Riding my 1929 BSA Sloper I have not had any problems with numbness in the fingers or 

either hand even on rides that would have been more than long enough to provoke it on the 

GN250. There are two possible differences between the bikes that might account for this. 

The first is that it is a slow revving thumper and vibrations tend to be low frequency. The 

second and hopefully more significant are the very thick and soft grips on the handlebars. 

AS an experiment I have fitted a set of thick neoprene  grips which fit over the GN250 grips. 

A first test on Thursday evening riding to Yatton Keynell suggested it helps as I experienced 

no finger problems but too early to say if it is a full solution.  

I have also made a couple of modifications to the GN250 to make it easier to live with. A pad 

is now fitted to the top of the rear brake pedal to make it easier to reach and a pad under 

the side stand so it does not lean over so far. Both mods are very successful. Despite all this I 

ŘƻƴΩǘ ŦŜŜƭ ŜƴǘƛǊŜƭȅ ŎƻƳŦƻǊǘŀōƭŜ ǿƛǘƘ ǘƘŜ Dbнрл ŀƴŘ ƛǘ Ƴŀȅ ǿŜƭƭ ōŜ ƳƻǾŜŘ ƻƴ ƛŦ L Ŏŀƴ ŦƛƴŘ 

something I like better. Though right now bikes in this category seem few and far between. 

Friday 16th September 2022 

Well the Cornwall holiday is now behind us. We drove down on Friday 9th and sadly had to 

come home on Tuesday 13th as Mrs F was unwell. I had 2 days riding on the GN250 in 

company with a group of friends; around 100 miles each day. Overall the bike performed 

well with pretty much the same performance as the two Serows which were part of the 

group. Fuel consumption was excellent, averaging 97mpg on both days which compared 

well with the Serows. Sadly I still experienced numbness in thumbs and index fingers of both 

hands which at times made riding the bike difficult and painful. A partial solution was to ride 

without gloves which allowed me to flex them more easily to promote circulation, combined 

with using the heated grips. However, only a solution whilst the weather is warm and dry.  I 

have had similar problems with some of my other bikes in the past and I need to try out one 

of the others to see if has simply got worse overall or just worse on this bike. If the latter 

then the GN250 may have to go, if the former I may have to seek medical attention and just 

hope they can do something about it. 

Since we got back I have removed the front mudguard to clean up some minor rusting. I also 

replenished the underseal . Overall its in good condition but probably an after-market 

replacement  rather than an original fitting. The toolbox I ordered arrived on Thursday and 

this has now been fitted. ItΩs very small, really only big enough for the special plug spanner, 

an adjustable and a screwdriver. The rest of the toolkit will continue to live in the tank bag. 

On a ride to a VMCC wandering on Thursday I noticed a rattle which I have since traced to a 

loose baffle in the silence. Not serious but something I will want to attend to. 



 

  

Monday 5th September 2022 

I decided to have a go at repairing the calliper for the CB250RS today. Stripping it down to 

the bare components was easy enough and this enabled me to apply some heat to the 

seized bleed nipple. Alternating heat with penetrating oil finally got it moving and it came 

out cleanly - phew. 

The problem with the operation of the brake is almost certainly the piston which was 

jammed in the bore. I finally got it free but it needs replacing so I have ordered a new one 

with seals. The actual body cleaned up ok and should be fine once the new piston and seals 

are fitted. Now it is cleaned up the old piston will move freely in the bore and returns far 

enough to be able to use a new set of pads I had in stock. Not sure if these were for the 

ETZ250 or the BMW but they do fit and I no longer have either of these bikes. Previously the 

piston would not return sufficiently to allow new pads to be used. 

Still no trace of the special wire clip that holds the pad pins in place and it seems they are no 

longer available from Honda or as a pattern part. I have made a substitute from a piece of 

wire but I am not really very happy with it. Pondering on the issue overnight I came up with 

a better solution which is now translated into metal Basically it is a plate held by the screw 

that retains the pad cover which butts up to the end s of the pins. Picture probably says it 



all. Reckon this will be a job Terry would be proud of:  Just had an mail to say the calliper 

parts should be here on Wednesday (provided that is not one of the strike days being held 

by postal workers: 

 

Saturday 3rd September 2022 

The 16t sprocket arrived yesterday and my initial attempts to fit it were unsuccessful as I 

simply could not budge the nut holding it in place, not even with my impact driver or the air 

gun. Thinking about overnight I came up with a cunning plan which has worked. I used an 

old chain which I wrapped round the s/arm spindle, then looped it back to the gearbox 

sprocket and joined the two with a 6mm bolt between the rollers. I used a piece of lead pipe 

slit down the side to protect the paint and the now that the sprocket was firmly locked, the 

nut came undone fairly easily. Pretty straight forward after that though I was surprised how 

much I had to move the wheel to compensate for just one extra tooth on the gearbox 

sprocket. All back together and a test ride round the orchard showed no immediate 

problems so I took it for a 3 mile test ride. My route included the quiet roads through the 

village as well as bits of the bypass.   

The bike is much better to ride, I would almost say transformed. First gear is now usable and 

4th gear is perfect for 30mph urban running at 3000rpm. On the open road it pulls top gear 

Ŝŀǎƛƭȅ ŜǾŜƴ ǳǇ ǘƘŜ Ƴŀƛƴ ǊƻŀŘ ǎƭƻǇŜǎ ŀƴŘ ŀǘ рлƳǇƘ ƛǘΩǎ ŀōƻǳǘ 400rpm lower than previously. 

May not sound much but it is  a lot more relaxed and a I think a very worthwhile 

improvement. 



I also took the opportunity to give the chain a soak and a really good clean. The amount of 

ŘƛǊǘ ǘƘŀǘ ŎŀƳŜ ƻŦŦ ǿŀǎ ŀƳŀȊƛƴƎΦ  ¢ƘŀǘΩǎ most of the bucket list sorted; just need to find a 

solution to my number fingers. I rode the BSA Sloper the yesterday and my hands did not go 

ƴǳƳō ŀǘ ŀƭƭΦ ¢Ƙƛǎ Ƙŀǎ мέ ōŀǊǎ ŀƴŘ ǊŜŀƭƭȅ Ŧŀǘ ǎƻŦǘ ƎǊƛǇǎΦ aŀȅōŜ ǘƘƛǎ ƛǎ ǘƘŜ ǿŀȅ ǘƻ ƎƻΦ  

Thursday 1st September 2022 

The GN250 was taxed this morning so I used it to visit Reg Eyre in Lockeridge. Came home 

the long way so did about 50 miles in total. The Airhawk seat was a great success making the 

riding position more comfortable. My fingers were still a bit number after a few miles so I 

experimented by riding without gloves. Initially that helped as the weather was warm it was 

not a problem other than the lack of protection should I come off. What did improve 

matters a lot was usage of the heated grips. I assume this helped the circulation in my 

hands. However, it looks very much as though I need to consult the doctor to see if there is 

any treatment that would help. The bike still feels undergeared to me and I am hoping the 

16t gearbox sprocket I ordered a few days ago will arrive before we go to Cornwall. I also 

ordered a toolbox as this item is missing on my bike. Coming from China so goodness knows 

how long it will take, but it is very cheap. 

When I got home the oil filters I ordered on Monday had arrived so one is now fitted to the 

bike and the oil level topped up. The old filter did not look too bad but better to be safe 

than sorry.  

Sunday 28th August 2022 

I did a circa 20 mile ride on the GN250 today, Firstly to Melksham to fill the tank. Then to 

Richard Edmunds new premises just outside Chippenham. He is a local auctioneer who 

specialises in Vehicles and motoring memorabilia. Bike went very well but a few things I will 

ǿŀƴǘ ǘƻ ΨƛƳǇǊƻǾŜΩΦ  ¢ƘŜ ŦƛǊǎǘ ǿŀǎ ǘƘŜ ǘƛŎƪƻǾŜǊ ǿƘƛŎƘ ǿƘŜƴ ǿŀǊƳ ǿŀǎ ƴŜŀǊ нƪΦ {ƭƻǿŜŘ ǘƘƛǎ 

down when I got home to 1.2k as per book. Second was the seat height which feels a bit 

low. However, I have an Air Hawk seat looking for a good home and that is now fitted. Third 

thing was vibration through the handlebars. It is not noticeable in the ordinary sense but 

fingers on both hands started going numb on the way back. The bike has been fitted with 

Oxford heated grips and they are quite thin. Not sure yet what I can do about this though 

the fourth thing may help. The bike feels under geared even though it is pretty much the 

same as the CB250RS at 10mph per 1000revs. 

Peter Aulman who has run a GN250 for 3 years mentioned that he had raised the gearing on 

his to lower the revs at cruising speed. He did this by fitting a rear sprocket with 2 teeth less. 

Looking at the options on-line it is also possible to get a gearbox sprocket with 1 extra tooth; 

this would achieve the same result but be quicker and easier to fit and cheaper. I need to 

check the bike to find out how it is currently geared before ordering.   Just in case it is not 

currently standard which is supposed to be 15/41. 



Saturday 27th August 2022 

The GN250 came from a member of the Swindon(Moonraker) section of the VMCC, Keith 

Bates. I actually had test ride on it last Sunday as his house in Chiseldon was sort of on my 

way home from Cricklade. I liked the bike but as it was on eBay as an auction, all I could do 

was wait and see if my bid would be successful. Well it was though I got pushed hard by 

someone else who clearly wanted it as well and I paid more than I expected. Seems I am not 

the only one downsizing to smaller Japanese bikes. You can get bigger bikes with lower 

mileage and seemingly quite good condition for the same or less but for my age group they 

are now too heavy or will be fairly soon.   

Well life with the new bike did not start well. Keith and I spent so much time nattering 

about various things that I forgot a couple of the things; the most significant being the keys. 

Easily fixed though as we met up in Devizes this morning. The only paperwork that came 

ǿƛǘƘ ǘƘŜ ōƛƪŜ ǿŀǎ ǘƘŜ ±рŎ ŀƴŘ ǎƻƳŜ ƻƭŘ aƻ¢ǎ ŎƻǾŜǊƛƴƎ YŜƛǘƘΩǎ п ȅŜŀǊǎ ƻŦ ƻǿƴŜǊǎƘƛǇ ŦǊƻƳ 

June 2018. Current mileage is 13391 so it looks as though Keith only did about 2600 miles on 

the bike; but like me he has several. He was a bit vague about servicing and I suspect it has 

at most only had one oil/filter change in his ownership. The manual suggest oil/flter changes 

every 3000 miles, which with a capacity of only 1.3l seems too long to me. Certainly the oil I 

drained out was very black and smelt old. He did give me a spare filter but it was not the 

correct size so it will have to make do with just fresh oil for now. I have ordered a couple 

and will use one when they arrive. Running the engine it sounds smooth and quiet so 

hopefully it has not suffered any ill effects due to lack of oil changes. The chain also looked 

pretty dry to me so it was given a good dose of grease. The sprockets look ofThere did not 

seem to be much wear when I lifted the links, the teeth on the sprockets look ok and 

adjustment was fine so again I hope it will not any urgent attention.  

Lǘ ǿŀǎ aƻ¢ΩŘ ƻƴƭȅ ƭŀǎǘ ǿŜŜƪ ǎƻ ŜǾŜǊȅǘƘƛƴƎ ǿƻǊƪǎ ŀǎ ȅƻǳ ƳƛƎƘǘ ŜȄǇŜŎǘΦ ¢ƘƻǳƎƘ ƛǘ ǿŀǎ ǘƛŘȅ 

and fairly clean, I have given it some closer attention and it already looks better. For a 30yr 

old bike it is quite good really, no significant rust that I could see. Some time soon I will 

remove and underseal the chrome mudguards to inhibit any further corrosion. The font 

spokes are very clean and someone has pained them silver so happy with that. The rear 

spokes are not rusty but they are very dull and another future job will be to remove the 

wheel, give then a good clean then paint them silver as well. Lot cheaper than having the 

wheel rebuilt with s/s spokes. Both rims are excellent so no attention needed there.   

One thing mentioned in the advert (though I did not notice it when I rode the bike) was the 

fact that the LH footrest was bent downwards. Now I know it is there of course I cannot live 

with it. So I took it off and after a degree of fiddling, I was able to devise a way to straighten 

it. The footrests are rubber mounted which must help with ride comfort (as are the 

handlebars I just noticed). The one thing I found difficult on the test ride was the rear brake 

which sits lower than my ankle likes. It is adjustable but was already at its highest point as it 

was touching the exhaust pipe. On inspection I found it was actually hitting the head of the 



bolt that secures a chrome plate covering the pipe/silencer joint. Replacing this bolt allowed 

the pedal to rise a little and it certainly felt better when I sat on the bike. Acid test will be a 

road test due shortly. If all goes as well as I hope, this is the bike I will take to Cornwall.  

The future of the 250RS is unclear. I was intending to sell it and I have someone who is 

interested in buying it but not in its present form. Basically he wants it as spares/repair to 

re-instate the disk brake setup. I really enjoyed riding it to club on Thursday evening and I 

am now wondering whether I should keep it as ŀ ōŀŎƪǳǇΦ LǘΩǎ ƘƛǎǘƻǊƛŎ ǊŜƎƛǎǘŜǊŜŘ ǎƻ ǘŀȄκƳƻǘ 

exempt, perfectly roadworthy and needs neither time nor money spent on it. The money it 

might fetch is hardly life changing especially if it went as spares/repair. All it needs a space 

to store it and perhaps make it a winter project to fix the disk front brake so it can be sold 

later at a realistic price. Certainly I will not do anything with it until after the Cornish holiday 

just in case it is needed. Indeed I may take both bikes as they are quite light. 

Friday 26th August 2022 

²Ƙŀǘ ŀ ŘƛŦŦŜǊŜƴŎŜ ŀ Řŀȅ ƳŀƪŜǎΦ bƻǘ ǇǊŜǾƛƻǳǎƭȅ ƳŜƴǘƛƻƴŜŘ ƛƴ ǘƘŜ ōƭƻƎ όŀǘ ƭŜŀǎǘ L ŘƻƴΩǘ ǘƘƛƴƪ 

so) but I have been looking around for a while for something like the 250RS but with an 

electric starter and a more armchair riding position. I was swithering between the Honda 

CB250 Nighthawk and the Suzuki GN250. Both seemed to tick all the boxes and it was really 

a question of which one cropped up at the right price and within sensible travelling distance. 

In some ways I would have preferred the Nighthawk which so far as the engine is concerned 

is an enlarged (234cc) version of the CD200 Benly; a bike I always liked. However, the only 

ones on the market are high mileage, relatively expensive and at the other end of the 

country. Basically with the present high cost of diesel you need to budget circa £1 per mile 

for a courier and not a lot less if I used my own van.  

Anyway I managed top bid on the Suzuki GN250 below and it was only 30 miles away so it is 

now in my garage and I will give more details tomorrow. 



 

Saturday 20th August 2022 

Last Saturday I did the Cotswold Signpost Trial riding the CB250RS. It was a b****r to start 

but once running, it re-started first kick every time. Just as well as we stopped a lot looking 

for the answers to the clues. The front brake on this bike has always been spongy and not 

confidence inspiring. I have in the past attempted to bleed the brake but the bleed nipple is 

very tight and I have always been afraid to try too hard in case it shears. Doing some 

research I discovered a possible solution ς you can get hose banjo bolts that have a bleed 

nipple built in so I ordered one. While I was at it I ordered a new rear ty as the one currently 

fitted has numerous cracks in the sidewalls. It is probably ok for the sort of speeds I ride the 

RS but with the Cornwall holiday looming it seemed best to replace it. 

The tyre arrived first and that was fitted on Wednesday. The Banjo arrived on Thursday and 

was fitted Friday morning. Initially it seemed like a good solution. I was able to change the 

brake fluid and seemingly get all the air out. The brake felt very firm at the handlebar lever 

with little if any sponginess so I was well pleased. However a raod test proved the brake was 

actually far worse than before with only very modest stopping power, Certainly not safe to 

be ridden that way. I rechecked all my work and even removed refaced the pads but nothing 

helped. It seemed impossible to create enough pressure to make the pads grip firmly. Very 

odd as the lever was still firm, and there were no leaks. In the end I decided to go to plan B 

and fit a different wheel. 



L ƘŀǾŜ ƘŀŘ ǘƘƛǎ ǿƘŜŜƭ ŦƻǊ ǎŜǾŜǊŀƭ ȅŜŀǊǎ ŀƴŘ ƛǘ ƛǎ ŀ ƳŀǊǊƛŀƎŜ ƻŦ ŀ IƻƴŘŀ уέ ǘǿƛƴ ƭŜŀŘƛƴƎ ǎƘƻŜ 

Ƙǳō ƭŀŎŜŘ ǘƻ ŀƴ муέ a½ ŀƭǳƳƛƴƛǳƳ ǊƛƳΦ Lǘ ǿŀǎ ƛƴǘŜƴŘŜŘ ǘƻ Ǝƻ ƛƴǘƻ ƻƴŜ ƻŦ Ƴȅ MZs but is no 

longer needed for that task and I had toyed with the idea of fitting it to the RS as I thought it 

would look better than the disk. Initially I thought it would be difficult as it looked as though 

the RS wheel spindle was a larger diameter but in fact the design is almost identical to the 

MZ and I was able to use a standard MZ wheel spindle. All I needed to do was make up a 

spacer to help centralise the wheel in the forks and a torque arm which uses one of the 

calliper mounting holes on the fork leg. The fiddliest part was getting the old brake assembly 

ƻŦŦ ŀǎ ƛǘΩǎ ŀ ǾŜǊȅ ǎƴǳƎ Ŧƛǘ ōŜƘƛƴŘ ǘƘŜ ƘŜŀŘƭƛƎƘǘ ŀƴŘ ƭŀȅƛƴƎ ƛƴ ǘƘŜ ƴŜǿ ōǊŀƪŜ ŎŀōƭŜΦ L ǿŀǎ ŀōƭŜ 

to use a standard ETZ250 front brake lever which includes a mounting for a mirror. Lot of 

trial and error but eventually it all fell into place as you can see in the picture. 

 



 There was no tyre on the wheel when I located it so I have fitted a new Mitas H04 tyre with  

front wheel tread patter that I had in stock. This complements the new Mitas H06 on the 

rear.  A teste run round the village was very satisfactory and the new brake is superb, far 

better than the old disk brake and if anything too powerful for such a light bike. One thing I 

was not able to do was connect up a speedo drive ; the gearboxes are different in style. In 

any case the original one is fitted on the left side of the wheel and the new wheel has the 

speedo drive on the right. My guess is even if I could connect them up the speedo would be 

driven the wrong way. A pragmatic solution was to hand; I borrowed the GPS speedo from 

the Sloper. It even has a permanent back light so is visible at night. Unlike normal bicycle 

speedos it does not require calibration if you move it from one bike to another. The only 

drawback is security as it simply twists off the clamp. Addendum: I also did an engine oil 

change as part of this service with odometer reading 4920уΤ ǘƘŀǘ ƻŦ ŎƻǳǊǎŜ ƛǎ ƴƻǿ ΨŦǊƻȊŜƴΩΦ I 

will need to use the CYCPLUS GPS speedo to log mileage going forward. There is a trip 

function which resets each time the device is powered off plus an odometer. The latter is 

retained in memory. It can also be rest to zero or to a specific mileage. I have set it to 49208. 



 

There are still two other minor issues. I need to improve the connection to the MZ brake 

light switch and for cosmetic reasons , make a cover for the speedo drive on the hub. All in 

all a very satisfactory modification to the bike. 

I may even have identified why the bike has been hard to start from cold. I had been 

working on the premise that the choke was not working properly, but in fact the opposite 

may be true. Today I just turned the petrol on it started first kick without any choke at all. So 

possibly I have been flooding it during the long spate of hot weather. We shall see. 

Thursday 11th August 2022 

The TR6R stoplight switch arrived yesterday but I was out all day taking the caravan to 

Bournemouth for the family to enjoy a few days camping at a dog show. Pretty hectic day, 

as usual not everything worked straight away. We had to run the fridge on gas as there was 

no electrical hookup. Not used it that way before and no one told me it would be needed so 

of course initially it did not work.  However, I think it was just a case of letting the gas fill the 

pipe and after a few false attempts it did start. Great relief as a 30 degree heat wave is not 

the time to be without a fridge. Then the water pump refused to work. Finally traced to 

dodgy O rings which we managed a temporary work round. I had hope it would be a quick 

session, just getting the awing up and leaving the rest to Richard but if was 3:30 before I 

finally got away. Now chilling out. 



Anyway before it got to hot I fitted the TR6R stoplight switch; picture below. It must have 

been the same type as all the necessary bracketry was in place so fiddly but not difficult 

though I did have to change the connectors. I also slackened the rear chain a tad while I was 

at it. Now has the ¾έ Ǉƭŀȅ ǿƘƛŎƘ L ǿŀǎ ŀǎǎǳǊŜŘ ƛǘ ƴŜŜŘŜŘΦ ¢ƘŜ ŜƴƎƛƴŜ ǎǘŀǊǘŜŘ ŦƛǊǎǘ ƪƛŎƪ ŀƴŘ 

everything now works. I rode it round the orchard but that was all. Too hot to get kitted up 

for a full road test. 

 

Tuesday 9th August 2022 

I did the Somerset Signpost Trial on Sunday using the CB250RS partnered by Kevin Phillips. 

Between us we managed to find all the controls though an occasional bit of back tracking 

was needed. We also fitted in a brief visit to a model railway exhibition we came across in 

ǘƘŜ ƳƛŘŘƭŜ ƻŦ ƴƻǿƘŜǊŜΦ ¢ƘŜ ŜǾŜƴǘ ƛǎ ƻƴƭȅ ǎǇƻƛƭǘ ōȅ tƘƛƭ IŀƳΩǎ ƛƴǎƛǎǘŜƴŎŜ ƻƴ ǎŜǘǘƛƴƎ ŘŜǾƛƭƛǎƘƭȅ 

hard highway code questions. Results not yet received but not expecting to do very well and 

ƛǘΩǎ ŜƳōŀǊǊŀǎǎƛƴƎ ŀǎ L ǊŜŀƭƭȅ ǎƘƻǳƭŘ ƪƴƻǿ ǘƘƛǎ ǎǘǳŦŦ. Good day out though and his wife makes 

an excellent fruit cake. The sad thing is he only got 8 entrants for the trial though he did get 

about 20 for the associated social run. 

²ƛǘƘ .ƛƭƭΩǎ ƘŜƭǇ L ƘŀǾŜ ƭƻŎŀǘŜŘ ǿƘŀǘ ǎŜŜƳǎ ǘƻ ōŜ ǘƘŜ ŎƻǊǊŜŎǘ ǎǘƻǇƭƛƎƘǘ ǎǿƛǘŎƘ ŦƻǊ ǘƘŜ ŎǳǎǘƻƳ 

ǘǊƛǳƳǇƘ ŀƴŘ ƛǘΩǎ ƻƴ ƻǊŘŜǊΦ L ŘƛŘ ƘŀǾŜ ƻƴŜ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ ŀŘǾŜǊǘ ōǳǘ ƛǘ ǿŀǎ ƻƴƭȅ ǘƻ ǘŜƭƭ ƳŜ 

that the rear chain was too tight. Richard and I checked it today and it seems fine to us so 

we have left it alone. 



Today someone came to look at the AJS K12 and it is now on its way back to Northampton in 

his van. Bit sad to see it go but it gave me a good introduction to Vintage motorcycling and 

would always have taken second place to the Sloper if I had kept it. He paid in cash so I had 

to get to the bank to pay it in this afternoon. Did not want that much money lying around 

the house overnight. 

Saturday 6th August 2022 

I have now sorted the oil pressure warning light issue on the Custom Triumph but it was 

rather a challenge. The manual shows the pressure switch alongside the oil pressure relief 

valve but as you can see in the picture, this bike has some sort of oil connector fitted there, 

not a switch. Tracing the oil line I found it connected to a spin-off external oil filter unit 

bolted low down to the main seat tube. Very difficult to get at and impossible to take any 

meaningful pictures.  

I went on line but failed to find anything 

about such a device and I still have no idea if 

it is a standard fitting from a later model or 

an aftermarket kit. However poking around I 

noticed there were a couple of wires in the 

same area. One was red and bolted to the 

filter casing. Since this is a +ve earth bike I 

think it reasonable to assume this was an 

earth wire. The other was green with a stripe 

of I think brown which is usually a ςve power 

line.  

Further poking around in a very cramped and 

mucky environment identified what seemed 

to be a switch screwed into the far side of the 

filter body with a lucar connector. So I 

plugged the cable onto the connector and 

when I switched on the ignition the low 

pressure warning light came on. Even better, it went off and stayed off while the engine was 

running. I now felt safe to take the bike for a test ride so after checking the tyres an the oil 

level, I did my usual route. This is about 4 miles, mostly on the ring road. Cannot say it was 

the best ride of my life, the motor obviously has a lot of grunt though I was surprised how 

well those miniscule silencers worked as it was not embarrassing to ride. More vibration 

than I was expecting and the rear end springing is a tad hard for my taste as is the handlebar 

shape and placement so I did not go above 50mph. Two things still need attention. I still 

need to find a suitable rear brake stoplight switch and it ought to have an oil and filter 

change. Actually 3 things; the wire to the oil pressure switch came off again so this is clearly 

a long standing issue. Back on for now whilst I try to figure out a way to hold it in place. But 



overall very satisfactory and I have put an advert in Car&Classic to see if there is any 

interest. 

Friday 5th August 2022 

Pleased to say today was a big improvement on yesterday. The Supa5 went onto the bench 

Powerdynamo system the spark is such high intensity you usually cannot see it in daylight. 

Even in the workshop it was hard to see, but it was there or so I thought. Next job was to 

lower the engine to make it easier to remove the carb. First thing I noticed was the rubber 

insert on the cold star device had dropped out of its cup. This would not have helped but I 

ŘƻƴΩt know if that was the main problem. Next thing I noticed was marks and scratches at 

the top of the needle, almost like it had corrƻŘŜŘΦ !Ǝŀƛƴ L ŘƻƴΩǘ ǘƘƛƴƪ ǘƘƛǎ ǿŀǎ ǘƘŜ ǊŜŀǎƻƴ ŦƻǊ 

it not starting but I found a better one in another carb so it has been replaced. The pilot jet 

was not actually blocked but I fancy it was slightly obstructed so I gave it a good clean and 

gave it and the pilot airways in the body a good blast with the airline. Last thing was to give 

the fuel cutoff valve a good clean as it was not dropping cleanly.  That was about it. Put the 

carb back together and back on the bike expecting it to start easily.  

Not a chance, it was still as dead as a dodo. Then I remembered that yesterday I had tried 

ŀƴƻǘƘŜǊ ǇƭǳƎ L ŦƻǳƴŘ ƻƴ ǘƘŜ ǎƘŜƭŦ ƛƴ ǘƘŜ ƎŀǊŀƎŜΦ {ƻ L ǊŜŦƛǘǘŜŘ ǘƘŜ ōƛƪŜΩǎ ƻǊƛƎƛƴŀƭ ǇƭǳƎ ŀƴŘ ƛǘ 

started first kick, even though this plug has been in the bike for years. On a 4 mile test ride 

the bike ran well and seems much less prone to lurching on the overrun. So one down and 

one to go. 

I got Richard to help me with the Honda as it is difficult to see the spark plug whilst kicking it 

over. Much to my surprise and relief there was a healthy spark. Put the plug back in and 

after 4-5 kicks the bike fired though it needed a couple more kicks before it would keep 

running though still a bit hesitant. Eventually it cleared and seemed to be running normally 

so I took it for a test ride (same route as the MZ). It ran perfectly and I could stop and restart 

it easily. Total mystery as to the cause but I am hoping it was not indicative of anything 

serious and plan to use the bike on Sunday. It is now loaded on the van and I just hope it 

was not a bad decision. 

Fixing the two bikes took most of the morning so it was after lunch before I could have a 

more detailed look at the Custom Triumph I collected yesterday. The one thing I had done 

was to put the battery on charge as it was only showing 8v. Pleased to see that it was now 

fully charged according to the Optimate. That will please Bill as he thought the battery 

would be dead and had authorised me to buy a new one. There is no manual with the bike 

and it was unclear what the various positions on the ignition switch were for. Nothing much 

seemed to happen whatever I did apart from the brake light and the horn. Due to the 

customisation, this bike has been modified in terms of wiring layout and switches compared 

to a standard TR6 but I did expect that at least the some of the warning lights would come 

on. I had downloaded a wiring diagram for a 1972 Oil in Frame (OIF) Triumph and comparing 

this to what I could see on the bike helped a lot and established that  mostly it was fairly 



standard, just that some of the switches and other electrical components were located 

elsewhere. Certainly most of the wiring colours seemed to agree with the diagram which 

was a relief. 

 Eventually I found we had a spark at the plugs a working horn, headlights with a main beam 

warning light, parking light, a rear light, a headlight flasher and a stop light (but only 

operated by the front brake). What we did not have was a rear brake light (no switch), 

indicators or the low oil pressure warning light which also serves to remind you the ignition 

is turned on. The next step was to remove the tank since it hides the bulk of the wiring. The 

tank is non standard and may well be from a Harley. Regardless the frame has been 

modified to suit and it took a few minutes to work out how to get it off. Just as well it was 

nearly empty as there is a balance tube between the two sides which runs under the top 

frame tube.  The only spares book I was able to find is the 73-75 models but fortunately 

there do seem to be many similarities 1972 model; indeed some parts, like the disk brake, 

may well be from the later models. 

With the tank off I was able to trace the connections to the LH switch which controls 

indicators, headlights and horn. This enabled me to identify the indicator wires and establish 

that I had duff bulbs on one side but the major problem was the indicator switch itself. With 

great trepidation I dismantled the handlebar unit and extracted the indicator switch itself. I 

ŘƻƴΩǘ ǘƘƛƴƪ ƛǘΩs meant to be a service item but I was able to clean up the contacts and 

eventually get the switch working, along with the warning light. Even better, I managed to 

reassemble the handlebar unit and it is now back on the bike. This switch is an aftermarket 

item presumably fitted as part of the customisation. The switch wires are to a totally 

different colour coding to the bike but they have been neatly joined and in many ways are 

an improvement on the original.  

So quite a successful start to the recommissioning with no major problems identified so far 

but still a long way to go. 

Thursday 4th August 2022 

Bit of a day. It started off ok as I took the van up to Cricklade to see Bill & Lynn Little and 

brought back with me the 1973 Customised Triumph TR6R to recommission. More about 

this later. Today was iƴ ǘƘŜ ŎŀƭŜƴŘŀǊ ŀǎ .ƛƭƭΩǎ wǳƴ ōǳǘ ƻōǾƛƻǳǎƭȅ ƘŜ ƛǎ ƛƴ ƴƻ Ǉƻǎƛǘƛƻƴ ǘƻ Ǉƭŀƴ ƻǊ 

lead anything. Instead Tim James took charge and organised a run that terminated at the 

White Lion in Cricklade. Conveniently next door to Bill & Lynns house. They were able to join 

us for lunch and provided tea in their garden afterwards. One reason for collecting the bike 

today was the presence of helpers to load it up and my son Richard at home to help me 

ǳƴƭƻŀŘΤ ƛǘΩǎ ŀ ƘŜŀǾȅ ōŜŀǎǘΦ ¢Ƙŀǘ ǇŀǊǘ ƻŦ ǘƘŜ Ǉƭŀƴ ǿƻǊƪŜŘ ŦƛƴŜΦ 

Then things turned to worms. I had intended to load the CB250RS onto the van ready for the 

Somerset Signpost Trial on Sunday.  I checked it over and did the tyres but when I tried to 

start it I got nothing. As far as I could tell there was no spark and my fear was I had 



disturbed something when I fitted the handlebar risers. No problem, I would take the Supa5 

ƛƴǎǘŜŀŘ ŀǎ ƛǘΩǎ ƛƴ ǘƘŜ ǎŀƳŜ ²ww¢/ ŎƭŀǎǎΦ However, it would not start either though this time I 

was pretty sure it was fuel related. After faffing about for a while I decided it simply was not 

my day and gave up. Maybe thing will get better tomorrow. 

 

Monday 1st August 2022 

Struggling to remember what I have done since 22nd July. I rode the Meteor on Brian 

bŜǿōǳǊȅΩǎ aŜƴŘƛǇ wǳƴ ƻƴ ǘƘŜ нпth. Pleasant ride but we were running a bit behind 

schedule so when we got to the top of Burrington Combe I skipped lunch (which was at 

Chew Magna) and rode straight home via Chilcompton. I had planned to take the MAC but 

the motor seemed a bit noisy to me when I rode it the previous day so I decided against. 

On Wednesday I did ride it to the model engineering club and got Chris Wiggins (who isa 

Velo Guru) to listen to the engine. I thought it might be the main bearings on the way out 

but he thought they were ok and that the noise was coming from the timing chest. Possibly 

worn cam followers. I rode it to Yatton Keynell on Thursday evening and it went ok, once 

you get top side of 50mph you cannot here the engine because of wind and exhaust noise. 

So perhaps that is the answer. I might have a look inside the  timing cover over the winter. 

On Saturday the West Wilts Section had a stand at the Calne Bike Meet. Quite a pleasant 

day but it was mostly Harleys and other exotica, not many older bikes. I did see an old 



Indian I really fancied but failed to get apicture as I was trying to eat a bacon bap at the 

same time. The TS125 can be seen in the picture of our stand below. 

   

Friday 22nd July 2022 

I rode the Meteor to Hayballs in Salisbury on Thursday morning for its service and borrowed 

one oŦ ǘƘŜ ƴŜǿ 9ƴŦƛŜƭŘ {ŎǊŀƳΩǎ ŦƻǊ ŀ ǘŜǎǘ ǊƛŘŜ ŀƴŘ ǘƻ ƎŜǘ ƳŜ ǘƻ ǘƘŜ ƭǳƴŎƘ ƳŜŜǘ ŀǘ ǘƘŜ CƻȄ ϧ 

Goose, Combe Bissett. The Scram is  a road optimised version of the Himalayan and seems 

to me to be a much improved bike. The engine is smoother and quieter and the gearbox no 

longer clunks in the lower gears when in traffic. Only downside was the shape of the seat 

which is a one piece saddle and felt to me as though it was sloping forward. No doubt a pad 

would sort that. Overall quite impressed and if they had been around in 2019 I might well 

have bought one instead of the Himalayan.  



 

In the meantime I am more than happy with my Meteor; especially as it returned 109mpg 

on the first full tank. It does however share the same irritating feature as the Himalayan by 

going onto reserve when there is still a gallon or more in the tank. Something I shall have to 

get used to.  

 

Monday 18th July 2022. 

We have been experiencing record temperatures for about a week with the peak due on 

Monday and Tuesday. You can only work outside for short periods and even then only in the 

early-mid morning and in the evening, so not much serious work is getting done. I have 

spent a lot of time on the lounger under the trees snoozing and thinking ς ǿƘŀǘΩǎ ƴƻǘ ǘƻ ƭƛƪŜΦ 

There was a Velocette assembly at the Microlite centre on Sunday arranged I believe by the 

Thames Valley section. I rode over on the MAC, but went the long way via Bromham, 

Heddington and Blackdown to get to Cherhill. Id not fancy the long blast down the A361 

from Devizes. Just as well as it turns out the road was closed anyway ς presumably due to 

an accident. I came back via West Kennet and the A361 was still closed at Beckhampton 

ǊƻǳƴŘŀōƻǳǘ ŀǘ мǇƳΦ tƭŜŀǎŀƴǘ ƳƻǊƴƛƴƎΩǎ ǊƛŘŜ ŀƴŘ L ƳŜǘ ŀ ŦŜǿ ƻƭŘ ŦǊƛŜƴŘǎΦ  

Work continues on the BSA Sloper and I will post a link to its diary in due course. However, 

this activity required me to move some of the bikes in the garage and I found the Supa5 had 

a flat rear tyre. This must have happened on the Herford event as I have not used it since. 

Guess I was lucky to get round. Immediate fix was to put in the spare wheel ς the one that 



got punctured on last yearΩs Hereford event! I investigated the puncture this morning while 

it was still cool. Very odd as the hole in the tube was on the inside of the tube where it 

touches the well of the rim. There were no protruding spoke heads, the rim tape was 

perfect and there was no foreign body evident - bizarre. Anyway I fitted a new tube and all 

is well for now. 

While looking for a replacement tube I decided to check all the spare tubes, I have a box full 

in assorted sizes, some new but most previously repaired and passed as safe to use at the 

time. A few had started to perish so were scrapped but the others blew up and stayed up so 

they are now properly labelled and put away. A useful job even if some of the tubes are in 

sizes for which I do not currently have motorcycles that need them. Ah well, you never 

know. 

Thursday the Meteor goes in for its first service so I will then be able to use it regularly 

again. At present the mileage is 278 so the trip to Salisbury will take it nicely to the 300 

target. 

Friday 15th July 2022 

Quite a busy week. The K12 is currently fitted with a bicycle speedo, one of loads I have 

bought over the years and which work fine for a while then just seem to pack up. There are 

wireless versions but even these utilise a magnet on the front wheel to activate the sensor 

and trigger the display. Sooner or later the sender unit stops working and another dead 

speedo goes into a box kept especially for such items, rarely if ever to surface again. Their 

accuracy is of course dependant on how well you calibrate them for your wheel size. 

Hopefully none of this will be a problem in the future as  I have just received a speedo which 

uses satellite/GPS technology. No wires and no sender unit to calibrate which also means 

you can use it on any bike. The mount is very simple and held with a couple of O rings so 

easy to move, or you can by spare mounts as the unit I bought uses a Garmin standard 

mounting. I tried it out today on the CB250RS and it works fine but did show that the Honda 

speedo over reads by about 4mph at 50.  

On Thursday I drove to Cricklade to return the Triumph TRW to Bill Little and to collect the 

1929 BSA Sloper which is next on the re-commissioning list. Bill is slowly getting weaker but 

was in good form and we had a long chat about various things some of which will crop up 

ƭŀǘŜǊΦ hƴ ǘƘŜ ǿŀȅ ōŀŎƪ L ŘƛǾŜǊǘŜŘ ǘƻ ¢ŜǘōǳǊȅ ǘƻ ŘǊƻǇ ƻŦŦ ǘƘŜ ǘǊƻǇƘȅ L ǿƻƴ ŀǘ ƭŀǎǘ Ψ /ƻǘǎǿƻƭŘ 

Signpost Trial; along with my entry for this years trial due in early August. For various 

reasons, I intend to keep a separate blogg on the recommissioning of the Sloper but here is 

a picture taken this morning. 

LǘΩǎ ǉǳƛǘŜ ŀ ƘŀƴŘǎƻƳŜ ōŜŀǎǘ ōǳǘ ǇƛŎǘǳǊŜǎ ƻŦǘŜƴ Ŧƭatter and there are a number of cosmetic 

issues not readily apparent plus of course its mechanical condition is totally unknown. It was 

last run about 4-5 years ago when Bill used it on the Moonraker Trial. Not for long as it 



nipped up on him at Broad Hinton. When it cooled down he rode it back to Oak Farm and it 

has not run since.   

 

A bike with a lot of history as it was previously owned by another VCC friend, Peter Taylor 

from Calne who used it extensively, including at least one E2E I am told. According to the 

factory records it was shipped to Sleightolmes shop in Trowbridge on 5th September 1929. It 

still bears its original Wiltshire registration and does not seem to have left the county. Sadly 

Sleightolmes closed many years ago but my parent house was just down the road and I 

spent a lot of time as a teenager in the early 1960s drooling over their bikes; none of which I 

could afford.  

Monday 11th July 2022 

Well the TS125 completed the Cotswold Road Trial successfully. Did not miss a beat all day 

and was really the ideal bike for such an event as it was quite content to run at 30mph or 

less in top gear making it a very relaxed ride. I cannot claim the navigator performed quite 

so well as I got a bit confused on the first section and probably lost a lot of time. I think I 

navigated and maintained close a 24ph average for the rest of the event. However, all 

speculation until the results arrive which will to be a few days as time trials are complicated 

things to score. Addendum: I did lose a lot of points on the first section due to my 

navigation error. However, I still managed a second place in class and the bike won the post 

75 Concours Trophy. Whilst I enjoyed the event overall, I do have a further reservation 



about time trials and that is the safety aspect in modern traffic conditions. The 24mph 

average can be hard to maintain on many of the lanes which form much of the route for 

such events but equally it is far too slow for modern traffic conditions on A & B roads which 

have to be used from time to time. This is something I may come back to after pondering it 

further.   

One useful thing at the Cotswold was a chance to study Richard Williams 1928 500cc Sloper. 

His is a single port engine and has Acetylene lighting but is otherwise virtually identical. He 

passed on some useful info which will help later. Addendum 2: Richards bike it transpires is 

a 1928 model, Bills bike is a 1929 model with a new for that year frame though most of the 

rest is identical. One major difference is the saddle mounting which was to cause me some 

grief for a while. 

 

¢ƘŜ ŀōƻǾŜ ƛǎ wƛŎƘŀǊŘǎ ōƛƪŜΣ ǘƘŜ ƻƴŜ ōŜƭƻǿ ƛǎ .ƛƭƭΩǎ .ƛƪŜ 



 

I noticed a couple of things about the TS125 which was on its first longish run ς about 80 

miles in total I am told. The seat is thinly padded and quite firm so my bottom was 

complaining by the end. I have had a number of the smaller MZs over the years and never 

noticed this before ς must be an age thing. Anyway, easily solved as I have an airhawk 

cushion which I will use next time I take it out. The second thing was the front brake which 

needed a lot of pressure to work effectively. This has been addressed by replacing the wheel 

and brake plate with another I had in stock. This one was fitted to my Supa5 before I 

replaced it with the Honda front wheel. It  was always an excellent brake having been fitted 

with oversize brake linings that had been turned down to be an exact fit for the drum. After 

fitting, a test showed a much more progressive brake. 

The TRW has now been loaded in the van ready to take back to Cricklade on Thursday. Just 

as well I did it today as another issue arose. The mudguard support bracket I fitted had 

moved the mudguard to a more central position instead of rubbing against the fork. That 

was the purpose of the repair but the collateral damage was the bolt on the front mudguard 

stay catching on the tyre at certain points. The bolt were far too long but easily fixed by 

turning it round so the head was inside. I did the other front stay as well just to be sure. 

Wednesday 6th July 2022 

The Cotswold weekend and Flat Tank touring holiday are in progress as we speak with the 

Cotswold Road Trial due next Sunday 10th July. I had originally decided to give it a miss for 



various reasons, but belatedly changed my mind and sent the entry form of last Friday. The 

format has reverted to full blown time trial format though I am not sure why. Not my 

favourite type of event and due to the need for an ACU permit and Insurance cover plus 

MSA route approval, they are very expensive to organise with high entry fees. Also itΩs not 

the most attractive or interesting part of Gloucestershire in my view, being run mostly on 

low lying land alongside the Severn. However, I decided it was an ideal event to try out the 

TS125 so it was refuelled and loaded into the van this afternoon ready for Sunday.  

There has been no interest whatsoever in the TRW so I have provisionally arranged with Bill 

and Lynn to return it and bring another bike back for recommissioning. The will probably be 

the 1929 Twin Port BSA Sloper, a 500cc ohv model. Predictably Bill has no paperwork for the 

ōƛƪŜ ŀǇŀǊǘ ŦǊƻƳ ŀ ±р ǎƻ L ƘŀǾŜ ǎǘŀǊǘŜŘ ŎƻƭƭŜŎǘƛƴƎ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ŀƴŘ ŎƘŜŎƪƛƴƎ ƻǳǘ ƛǘΩǎ 

provenance. Quite looking forward to getting my hands on it. 

Sunday 3rd July 2022 

On Thursday we had a section coffee morning at the AV8 café on Kemble airfield followed 

by a ride to the Waggon & Horses at Beckhampton for lunch. I was busy on domestic duties 

earlier in the day o went direct to the pub for lunch via a somewhat convoluted country lane 

route. This offering some more appropriate roads for running in the Meteor. Pleasant time 

at the pub but it rained heavily while we were eating and continued like this all the way 

home so my lovely new bike now needs a good clean. 

Today there was nothing in our local VMCC calendar so I rode down to Gillingham to take 

part in a Dorset section event. I wanted an excuse to ride the Velo MAC and to see how they 

organise their events. I was impressed that most people actually took a route card and 

navigated their own way round. The route card was a little unusual as instead of distances 

between instruŎǘƛƻƴǎ ǘƘŜǊŜ ǿŜǊŜ ŜȄǇǊŜǎǎƛƻƴǎ ƭƛƪŜ Ψ!!²Ω ƻǊ Ψ!![²Ω ǎǘŀƴŘƛƴƎ ŦƻǊ Ψ!ŦǘŜǊ ŀ 

²ƘƛƭŜΩ ŀƴŘ Ψ!ŦǘŜǊ  [ƻƴƎ ²ƘƛƭŜΩ  ǊŜǎǇŜŎǘƛǾŜƭȅΦ .ƛǘ ŘƛǎŎƻƴŎŜǊǘƛƴƎ ōǳǘ ƛƴ ǇǊŀŎǘƛǎŜ ƛǘ ǿƻǊƪŜŘ ǾŜǊȅ 

well. We were also supposed to count how many pubs could be seen on the route. Must 

admit I forgot about this until I was more than halfway round so had to guess ς no idea what 

the right answer was or if anyone got it right. We did all get a complementary choc ice at 

the end though. The route was about 40 miles and finished at lunch time. With the ride to 

and from the event I clocked about 85 miles and the bike went really well. A most enjoyable 

day. 

Tuesday 28th June 2022 

I heard from Lynn that Rod Hann had visited Cricklade on Friday and bought the Rickman 

Triumph so that is one less I need to re-commission. There has been no further interest in 

the TRW. However, I discovered that the VMCC Library holds the Triumph factory records 

ŎƻǾŜǊƛƴƎ ǘƘŜ ǇŜǊƛƻŘ ǿƘŜƴ ¢w²Ωǎ ǿŜǊŜ ƛƴ ǇǊƻŘǳŎǘƛƻƴ ŀƴŘ ǘƘŜȅ ŎƻƴŦƛǊƳŜŘ ǘƘŀǘ ǘƘŜ TRW was 

despatched to the Candian Army in 1956. The engine was from a circa 1959 bike and 

originally despatched to the Royal Signals (date unknown) then despatched to Elite 



Motorcycles in Tooting in 1964. This makes it highly unlikely that this bike was ever a 

genuine Royal Signals display team bike. More likely it was created later as a lookalike for a 

museum or collector. How the frame came back from Canada and got married to the later 

ŜƴƎƛƴŜ ƛǎ ŀƴȅƻƴŜΩǎ ƎǳŜǎǎΦ L Řƻǳōǘ ǿŜ ǿƛƭƭ ŜǾŜǊ ƪƴƻǿΦ L ƘŀǾŜ ƳƻŘƛŦƛŜŘ the advert to reflect 

ǘƘƛǎ ƛƴŦƻǊƳŀǘƛƻƴ ŀǎ L ŘƻƴΩǘ ǿŀƴǘ ŀƴȅ ŎƻƳŜōŀŎƪ ƛŦ ŀƴŘ ǿƘŜƴ ƛǘ ƎŜǘǎ ǎƻƭŘΦ  

I met up with Richard Williams at Ross on Sunday and it turns out he has Yamaha Serow for 

sale.  We talked about it and he sent me some pictures. It is quite tidy and a 1991 model so 

VMCC eligible. I was tempted, but there are a few issues with the bike and on reflection I 

decided it was not for me. If I did buy a Serow it is very likely that I would sell the CB250RS 

as they would basically duplicate each other in my stable with the Serow having the slight 

advantage of the off-road capability if I was brave enough to try again. However, I do like 

the CB250RS and it is really only the lean forward riding position that makes me think of 

getting rid of it.   it came up to the workshop and I tried ways to improve the riding position. 

Realistically the only thing you can alter is the handlebars but there are limitations unles you 

are prepared to change the control cables, hydraulics and wiring loom. After some 

experimentƛƴƎ L ǿŀǎ ŀōƭŜ ǘƻ ǊŀƛǎŜ ǘƘŜ ōŀǊǎ ŀōƻǳǘ нέ ǳǎƛƴƎ ǎƻƳŜ ǊƛǎŜǊǎ L ōƻǳƎƘǘ ƻǊƛƎƛƴŀƭƭȅ ŦƻǊ 

the Himalayan. I did have another set of risers that would have both lifted and brought the 

bars back by about the same amount but there simply was not enough slack in the various 

cables. Anyway the results are shown in the picture below. A road test indicated all was well 

but how much they improve things on a longer run is yet to be established. 

 



While the bike was in the workshop I decided to change the rear tyre. This was new and 

ŦƛǘǘŜŘ ŀǎ ǇŀǊǘ ƻŦ ƭŀǎǘ ǿƛƴǘŜǊΩǎ ƳŀƪŜƻǾŜǊΦ IƻǿŜǾŜǊΣ ǘƘŜ ŎƻǊǊŜŎǘ ǎƛȊŜ ǘȅǊŜ ƛǎ ŀ оΦрлέ Ȅ муέ ŀƴŘ ǘ 

ōǳǘ Ƴȅ ƴŜǿ ǘȅǊŜ ǿŀǎ ŀ оΦсл Ȅ муέΦ ! ƎƻƻŘ ƳŀǘŎƘ ƻƴ ǘƘŜ ŦŀŎŜ ƻŦ ƛǘ ōǳǘ ƛƴ ǊŜŀƭƛǘȅ ǘƘŜ оΦсл ƛǎ ŀ 

ƭƻǿ ǇǊƻŦƛƭŜ ǘȅǊŜ ŜǉǳƛǾŀƭŜƴǘ ƛƴ ǿƛŘǘƘ ǘƻ ŀ оΦнрέ ŎƻƴǾŜƴǘƛonal tyre. Though it gave no 

problems in use it always looked very skinny and spoilt the lines of the bike. I found an older 

ōǳǘ ǎƻǳƴŘ оΦрлέ ǘȅǊŜ ƛƴ ǎǘƻŎƪ ǿƛǘƘ ǇƭŜƴǘȅ ƻŦ ǘǊŜŀŘ ŀƴŘ ǘƘƛǎ ƛǎ ƴƻǿ ŦƛǘǘŜŘΦ aŀƪŜǎ ǘƘŜ ōƛƪŜ ƭƻƻƪ 

better even if it has no practical benefit. If I do get a Serow and move the CB250RS on it will 

make it easier to sell. 

Sunday 26th June 2022 

The Hereford on the Edge (HOTE) event went very well on Sunday. I took the Supa5 to Ross 

in the van. The idea being to lay the ghost of 2021 by using the same bike. Bit nervous when 

we rode down Cefn Road which is where I got the puncture last year and I could see why, 

there are loads of potholes many partly filled with gravel and who knows what else 

especially round the farm entrances. Anyway we did 22 controls in 165 miles finishing 

around 1645. It was a gold medal standard for both Kevin and myself. In fact we stopped 

twice for well over 30 minutes each time even though the regs only requited one 30 minute 

stop so we could have been back even earlier. As it was there were only perhaps 10 bikes in 

the car park, all much bigger than our steeds. Kevin rode his Serow which was probably the 

ideal bike on some of the roads. The Olchan Valley was particularly bad and I suspect worse 

than some of the optional green lanes provided by the event. Despite a very pessimistic 

weather forecast we only saw rain for a few minutes ς in the Olchan Valley predictably 

enough. Otherwise it was dry and sunny but though the wind was very strong all day. At one 

point I thought the bike had a rear wheel puncture as it was wandering all over the road but 

it was just a combination of the strong wind and a poor road surface.   A jolly good event. 

 

Saturday 25th June 2022 

hƴŜ ƻŦŦŜǊ ƻƴ ǘƘŜ ¢w² ōǳǘ ƛǘ ǿŀǎ ǿŜƭƭ ōŜƭƻǿ .ƛƭƭΩǎ ƳƛƴƛƳǳƳ ǇǊƛŎe so we had a good chat but 

that was about all. No other interest and to be honest I am not expecting a rush. One useful 

development, I made contact with a previous owner of the Rickman Triumph which is also in 

.ƛƭƭΩǎ ŘƛǎǇƻǎŀƭ ƭƛǎǘΦ IŜ ƛǎ ǾŜǊȅ ƛƴǘŜǊŜǎǘŜŘ ŀnd planning  to view the bike (which is still in 

Cricklade) shortly. 

Today I took the yellow TS125 for an MoT which it passed ok. It is already taxed so can be 

ǳǎŜŘ ŀƴȅ ǘƛƳŜΦ LǘΩǎ ŀ ŎǊŀŎƪƛƴƎ ƭƛǘǘƭŜ ōƛƪŜ ŀƴŘ ōǳȊȊŜǎ ŀƭƻƴƎ ŀǘ рл-55 quite happily. While it was 

out I fitted an Optimate charging cable to make it easier to keep the battery topped up. 

Though so far it has not needed any charging despite being left for months. One useful 

feature on the bike is the odometer which shows 10ths mile. Not seen this on previous MZs 

TS models. It would have been useful on the HOTE event tomorrow but the Supa5 is already 

loaded. Something to bear in mind for future events though. 



Wednesday 22nd June 22 

Spent a bit more tim on the TW today and took some pictures ready to advertise it. Main 

ƛƳǇǊƻǾŜƳŜƴǘ ǿŀǎ ǘƻ Ŧƛǘ ŀƴ ƛƎƴƛǘƛƻƴ ŎǳǘƻǳǘΦ {ƛŘŜǾŀƭǾŜ ǘǿƛƴǎ ŘƻƴΩǘ ǎŜŜƳ ǘƻ ƛƴŎƭǳŘŜ ŀ 

decompressor so stopping the engine was a bit brutal when I finished a test ride. It has so 

much low down torque that it is hard to just stall it. I could not find suitable button switch 

so used a dipswitch/horn switch for now. In my view it looks a bit better in my picture than 

.ƛƭƭΩǎ ƻǊƛƎƛƴŀƭ ǇǊƻƳƻǘƛƻƴŀƭ ǇƛŎǘǳǊŜΦ !ƴȅǿŀȅ .ƛƭƭ ǿŀƴǘǎ ǘƻ ǎǘƛŎƪ ǿƛǘƘ Ƙƛǎ ǇǊƛŎŜ ǎƻ ƛǘΩǎ ƴƻǿ ƻƴ 

Car&Classic for £6750 or sensible offers. Not anticipating a rush to buy so the bike has been 

moved to the garden shed for now. 

 

I did find the picture below on the internet of the White Helmets display team in action in  

1962. Resolution poor because it was extracted from a Youtube video clip. There is clearly a 

bike in the line-up which looks uncannily like this bike and I think it is probably the one used 

ŦƻǊ ǘƘŜ ǇȅǊŀƳƛŘ ǘǊƛŎƪΦ bƻǘ ŎƻƴǾƛƴŎŜŘ ƛǘΩǎ ǘƘŜ ǎŀƳŜ ōƛƪŜ ǘƘƻǳƎƘ ŀǎ ǘƘŜ ŦǊƻƴǘ ǇŀŘ ƭƻƻƪǎ 

different.  



 

  



Monday 20th June 2022 

Tomorrow is the longest day, how quickly time passes these days. Busy weekend helping the 

WWSME operate its portable track at the Wessex Steam Fair. Not a lot of customers as the 

weather was wet and cold after a blistering hot Friday. Still we raised some money for club 

funds. More about this on the railway blogg. 

Today has been quite hectic. I spent the morning working on the TRW and it is now running 

and looking quite tidy. Waiting to hear from Bill how he wants me to proceed. He had 

originally set a value of £6750 on the bike but having done some research, including talking 

to John Harding, I fancy this is too optimistic. We shall see. 

In the afternoon, there was a flurry of activity over the Himalayan and it finally went this 

evening. Bit sad in the end as I was beginning to like the idea of keeping it. Back down to 7 

bikes again. 

Friday 17th June 2022 

I have just got back from Cricklade having been up to see Bill & Lynn Little. Lynn had kindly 

sent me a list of the bikes Bill wants to sell with indicative prices so I was able to do a bit of 

research first. All of these bikes are leftovers from his days as a classic bike dealer and he 

failed to sell them when he closed the business about 5 years ago. Most  are a bit special in 

one way or another limiting their appeal and in truth probably owe Bill more then is 

ŀŎƘƛŜǾŀōƭŜ ƛƴ ǘƻŘŀȅΩǎ ƳŀǊƪŜǘΦ  .ŜŦƻǊŜ L ǿŜƴǘ L ƘŀŘ ƳƻǊŜ ƻǊ ƭŜǎǎ ŘŜŎƛŘŜŘ ǘƘŀǘ L ǿƻǳƭŘ ƳŀƪŜ 

the 1929 BSA Sloper my next recommissioning. However, Bill had packed the bikes in like 

sardines and on my own it was difficult to get access. After a couple of hours of heaving 

bikes around so that I could see the selected bikes, I changed my mind. What I came home 

with was the 1952 Triumph TRW pictured below. Not sure why as it will be a nightmare to 

sell but it just tugged my heart strings. The bike has no provenance so whether it is a 

genuine White Helmets display bike or a clone is unclear ς somehow I doubt it. However, 

now down to me to get it running and find a new home for it. 



   

Wednesday 15th June 2022 

Guess what I have been up to today; just got home with my new baby. I decided to keep the 

Himaƭŀȅŀƴ ŦƻǊ ǘƘŜ ƳƻƳŜƴǘ  ƘŀǾƛƴƎ aƻ¢ΩŘ ƛǘ ȅŜǎǘŜǊŘŀȅΦ {ƻ ƴƻǿ ǘƘŜ ǇǊƻǳŘ ƻǿƴŜǊ ƻŦ ǘǿƻ 

Royal Enfields ς but for how long? 

 



Monday 13th Jun 2022 

The Supa5 has been running on very old (and I mean very old) fuel since I put it back on the 

road in April. When I mothballed it I filled the tank to the brim but mainly with petroil 

drained from the other 2-strokes. It has run perfectly well on this but the smell is awful so 

time to do something about it. The last run in Wales used quite a lot but I reckoned I could 

do a trip to Silton for the Wessex meeting to just about empty the tank. Wrong I got there 

and back without even going onto reserve so in the end I had to drain of the last 1/2gallon 

or so. I then left the tank in the sunshine to dry out completely and most of the smell finally 

went away. While the tank was off, I stripped and cleaned the carb. Like all the other MZs 

the needle had a green coating which I scrubbed of. I also stripped and cleaned the fuel 

needle jet. Twice recently it has stuck closed if left for a while and then floods when you try 

to free it up. Running the engine seems to sort it out and it will then work perfectly for the 

rest of the day. In fact there was nothing obviously wrong with it so I am not sure if I have 

fixed the problem or not. Need to buy a couple of gallons of fresh fuel before I can test it. 

The surging and knocking on then overrun is also worse than I remember. Hopefully 

cleaning the carb will improve this situation. 

The Supa5 wil next be used in anger on the HOTE event on 26th June ς circa 180 miles and 

hopefully no punctures this time. 

Wednesday 8th June 2022 

I have been at the Metropole in LLandrindod Wells since last Thursday participating in the 

West Wilts Section touring holiday. More details and pictures of the actual event later but I 

rode on 5 days and covered near 600 miles mostly on the Honda CB250RS with the MZ 

Supa5 given an airing today. Both bikes performed faultlessly. 

As with last year my routes were mainly organised to include all 32 of the CWMPAS event 

locations and as many of the VMCC NWP Locations as were in reasonable striking distance. 

Looking forward to getting home and a rest from riding. The picture is of the Arch on the 

road from Devils Bridge across the Elan Valley. 



 

Rather than clutter the blogg with the detail of the holiday, you can download the 

information here: ..\West Wiltshire Section VMCC Touring Holidays.pdf 

Sunday 29th May 2022 

../West%20Wiltshire%20Section%20VMCC%20Touring%20Holidays.pdf


 

The K12 parked at the Cerne Giant viewpoint during the Run today. We compete the 40 mile 

route successfully though I did have to give a helpful push up one very steep hill. Very 

enjoyable event and nice to see so many of the older bikes on show. 

Wednesday 25th May 2022 

Where does the time go. Following on from the previous post, I did ride the MAC to Silton 

and it went very well. I did run onto reserve on the Frome bypass but that was my faults no 

the bikes. However, when I got back I did check the plug and it looked a bit rich but not bad 

enough to warrant immediate attention. 

I also rode the Supa5 to Ham on the Sunday which was not without incident. It stopped 

after ½ mile. Plenty of sparks but the plug was bone dry. I presume it was a stuck float 

needle as after I tapped the body of the carb a couple of times with a spanner, fuel started 

leaking out as though it was flooding. Tapping the carb again stopped the flooding and 

reluctantly the bike started but finally cleared itself and ran normally.  I made it to Ham and 

back without further incident.  

The Weymouth week went very well. I used the MAC on the Sunday, in somewhat damp 

conditions and it ran perfectly. I found afterwards was that it had blown a fuse so no 

electrics. This happened a while back and I had diagnosed a short inside the headlight at the 

time. Subsequent investigation established that it was the dipswitch causing the problem so 

as a temporary fix I cable tied the switch so that it was permanently in the dipped headlight 

position and no further problems during the week. I also had a problem with the kickstart 



which would not fully disengage and caused a buzzing noise. Not sure if this is something 

new or that I just had not noticed the noise before; sorted with a bungee for now.  The plug 

was still very black so something else to be looked at 

The rest of the week I used the CB250RS which typical of a Honda gave no problems at all. 

We came home on the Friday as I needed time to prepare for the WHT on the Sunday, pity 

as we missed the visit to Rod & Carol Hanns house to look at his lovely collection of bikes 

and a smashing lunch 

The WHT itself went very well. We had a record 52 entries and wall to wall sunshine all day 

so everyone enjoyed themselves. Busy on Monday working out the results and sorting the 

accounts, still a few thing to do. Now need to get the AJS K12 ready for the Giants Run on 

29th and to get the MAC into the workshop. I need to look at the kickstart, The dipswitch 

and the rich mixture. I will probably drop the needle one notch and since I need to remove 

the tank to get at the car, I will do the tappets which are a bit  noisy. Always something with 

these old bikes.  

Saturday 7th May 2022 

Quite a lot of activity last weekend. MZ Rider and the VMCC Journal both came out on the 

29th April, though my copy of the latter did not arrive until 4th May. Several people 

interested in both bikes and the TS125 Sport went to Bristol with MX club member Rod 

Western on the Tuesday. On Wednesday David Shephard from Maidstone viewed the 

Falcon, took it for a test ride and paid a substantial deposit. Collection to be arranged when 

ƘŜ ƎŜǘǎ ōŀŎƪ ŦǊƻƳ ƘƻƭƛŘŀȅΦ Lƴ ǘƘŜ ƛƴǘŜǊƛƳ L ŀƭǎƻ ǎƻƭŘ .ƛƭƭ [ƛǘǘƭŜΩǎ {ǳǇŀр ŦƻǊ ƘƛƳΦ {ƻ ŀ ōǳǎȅ 

time.  

This enabled me to get my Supa5 out of mothballs and I plan to ride it to Ham tomorrow for 

the MZRC meeting. Just given the CB250RS an oil change (48285) ready for the Weymouth 

Week. We are driving down there next Friday with the caravan. I am  taking two bikes, the 

Honda and the MAC. The latter for the Weymouth Run itself on Sunday and the former for 

the rides later in the week. This assumes that the MAC goes well on Monday when I plan to 

take it to Silton for the Wessex V&V meeting. 

Sunday 24th April 2022 

There was not a lot of interest in the BMW over Easter, couple of enquiries and one viewing 

but despite agonising for a long time he never got to the making an offer. However, I 

refreshed the advert of Friday and this time we had a viewing on Saturday afternoon and 

the bike is now in its new home in Solihull. The buyer rode it back and I had an email from 

him confirming safe arrival and how pleased he was with it. I had no doubts about the trip 

but its always nice to hear there were no problems. Just the TS125 Sport and the F-B to go 

and we will be down to a more manageable number. Hopefully the magazines they are 

advertised in will appear next weekend. Last picture of the R60 ς sad. 



 

 

Easter Sunday 16th April 2022 

Conscious that I have been somewhat idle and not updated the blog for some time. No real 

excuse, just idleness so I am now struggling to remember any progress or noteworthy 

events stretching back 3 weeks. This will be a bit disjointed and not necessarily in calendar 

order. The TS125 Sport and the F-B Falcon are both still in the garage and awaiting adverts 

to appear in MR Rider and the VMCC journal respectively. That will not be until the 

beginning of May. In the intervening period, I have ridden the BMW R60 on a couple of runs, 

mostly recently last Thursday when we did the sections Memorial run amounting to 115 

miles. Absolutely nothing wrong with it, but L ƘŀǾŜ ŎƻƴŎƭǳŘŜŘ ǘƘŀǘ L ŘƻƴΩǘ ǊŜŀƭƭȅ ŜƴƧƻȅ ǘƘŜ 

bike the way I hoped. Having done two VMCC road trials and some local runs on my Honda 

CB250RS recently I find this much more satisfying. Light and agile and plenty of performance 

for my needs.  I also now have the MZ Supa5 back on the road as it was registered historic 

on 1st April, plus of course the Himalayan if I want to do any gentle off road stuff.  So after a 

lot of agonising, the R60 is now advertised on Car&Classic along with all the BMW spares 

and special tools. As with the other bikes no real interest as yet. I am hoping the warm 

weather we are enjoying over Easter will produce a result, if not it will go on eBay later in 

the week. 



As mentioned, I did the Cheaddar Trial on 3rd April and the Felix-Burke on 10th April both on 

the 250RS. The Cheddar is organised as a road safety run with a set route entirely on paved 

roads. There are secret checks where your riding is observed, typically at RH turns. Two 

twist this year, firstly they included a special test at Mutton Lane in Wedmore. This 

apparently used to feature in some long past sporting trial. You are supposed to make a hill 

start and ride the wrong way round a green triangle at the top involving a 270 degree turn. 

Unfortunately, they did not mention the existence of this test on the route card and when I 

gor there it was chaos with a big group who had been riding together all milling around. If 

there was anyone marshalling, they were not in evidence so I just followed Dave Boon 

through but had to dab at the top because the exit was blocked by a couple apparently 

watching what was going on.  Only afterward did I find out it was a special test. If I had 

cleaned it I would have won the Post War class instead of coming thirdς ah well it was a 

good day anyway. 

The Felix-Burke is a scatter navigation event in the Cotswolds and one of my favourites. 

They give you a choice of 16 locations only 12 of which are to be used. Eight of them have 

green lanes associated and you can choose to do these for 3 bonus marks, or answer 

questions with a potential for 4 marks. Needless to say I did all the green lanes though I did 

manage to get 3 questions correct at the other three locations, the 12th id the finish and no 

questions.  Great day out in warm sunny weather and only the last green lane at Winstone 

was troublesome. Not overly difficult but it did involved a 25 yard long trench at least 6 

inches deep. The bike and me were both plastered in muddy water and it took most of 

Monday morning to clean things up. Just got the results -  beaten by one mark in the Post 

war class by Keith Johnson.  

Last Wednesday I rode the MAC to the 3 Magpies for a meeting with Keith and the landlady 

to confirm arrangements for the WHT. The bike went really well on the way out and even 

better on the way home until the last 100yds. My orad has a series of traffic calming 

features which are a bit tedious especially on a rigid bike. I decied to ride them feet up and 

managed the first three in fine style. At the fourth I went into a big wobble as the left 

footrest snapped. Not a pleasant experience and I more I think about it the more I realise I 

was lucky not to fall off big time. Investigations later revealed that the footrest had been 

previously welded up but not too well.    

Monday 28th March 2022 

The TS125 Sport advert on Car&Classic only attracted two responses neither of which were 

serious. On Friday I pulled the advert and have booked the bike for an MoT, the earliest date 

I could get was Thursday 31st March. Unsure whether to re-advertise locally or simply 

submit an advert to MZ rider and wait until May to see if it sells within the club. 

I also dragged the Francis-Barnett Falcon out of its shed and gave it a good clean. It is now 

advertised on Car&Classic in place of the TS125 and sadly has so far received even less 

ƛƴǘŜǊŜǎǘΦ 5ƻƴΩǘ ƪƴƻǿ ƛŦ L ŀƳ ŀǎƪƛƴƎ ǘƻƻ ƳǳŎƘ ƻǊ ǘƘŜ ƳŀǊƪŜǘ ƛǎ ǎƛƳǇƭȅ ŦƭŀǘΦ LŦ ƛǘ ŘƻŜǎ ƴƻǘ ǎŜƭƭ ōȅ 



31st March I will submit an advert to the VMCC Journal and mothball the bike until May. To 

be honest it would not break my heart if neither sold, I will just have to figure out a way of 

storing more bikes securely. 

 

The Honda CB250RS was also dragged out of its cave and checked over. It was given a 

makeover during the autumn and all it needed was the tyres blowing back to pressure. I did 

try to bleed the front brake as it was a bit spongy but I could not undo the bleed nipple and 

gave up before I broke something. As a compromise, I siphoned out as much as possible of 

the old fluid and topped it up with fresh. I also tried a trick that used to work on the MZs. 

Cable tie the brake lever so that the brake is applied hard and leave it for a few hours. This 

does sometimes squeeze the air bubbles up to the master cylinder where they can escape 

and thus firm things upΦ 5ƻƴΩǘ ǘƘƛƴƪ ƛǘ ƳŀŘŜ ƳǳŎƘ difference to the Honda sadly. I did 

consider fitting ǘƘŜ уέ IƻƴŘŀ ¢[{ ǿƘŜŜƭ L ƘŀǾŜ ƛƴ ǎǘƻŎƪΦ ¢ƘŜ ƻƴƭȅ ƻōǾƛƻǳǎ ƛǎǎǳŜ ƛǎ ǘƘŜ ǎǇŜŜŘƻ 

drive and this needs more investigation. I plan to ride the Honda to Honey Street on 

Thursday as a test run before using it on the Cheddar Trial next Sunday. 

Yesterday and today (Sunday & Monday) I was out on the Himalayan checking out the 

locations for the 2022 WHT. I did 186 miles to visit 31 controls in total, 120 yesterday and 66 

today. This included 10 Green lanes though I bottled out of two of them without reaching 

the actual checkpoint. One because I had picked the wrong way in found it full of very deep 

and wide water filled potholes. On my own I felt it too risky to man and machine to proceed. 

Keith did say in the guidance notes to approach from the West but I went in from the North 



as that fitted my route planning better. Next time I will listen to his advice. The other GL 

required opening and closing gates and frankly it was too much of a hassle so I aborted that 

one as well. Still 8 out of 10 ( plus two attempts) was creditable for a 78yr old I thought. In 

fairness, I did complete Westwoods near Lockeridge which is probably the GL I most dislike.  

Its steep, lots of pot holes and lots of loose gravel patches; plus you have to go up and back. 

Three years ago I fell off my Kawasaki on this lane and broke a couple of ribs so my dislike is 

understandable in my view. To prove it, this is the picture I took at the Westwoods location. 

 

 

Sunday 20th March 2022 

On Saturday investigation continued into the sticking ATD. In the end I decied to remove the 

Lucas magneto from the bike and check the whole assembly. Annoyingly everything then 

worked perfectly, no jamming of the ATD however much I tightened it onto the shaft. It 

looks very much therefore that the jamming is caused by the unit binding within the 

crankcase. The picture below shows what might be some rubbing marks, but there is 

nothing obvious on the ATD itself. Jury still out on that one. 



 

I did try fitting the Lucas ATD that came with 

the bike but it just would not fit properly as 

you can see in the next picture.  The central 

bolt should tighten down almost to the body 

of the ATD.  

 

The good news was that when I refitted the original parts (points plate and HT pickup) the 

magneto functioned perfectly. I suspected it might as the mag had been rebuilt by Paul 

Lydford back in 2018 and I have a lot of faith in his work.  

This left me in a quandary. No point in refitting the Lucas magneto, even though it was 

clearly servicable until I had a working ATD. No easy or obvious way to fix either of the ones 

I currently had. However, I did have in stock a modern BTH electronic magneto with its own 

fixed steel pinion. So it was a no brainer really. It should be an easy job but putting the nuts 

back on the fixing studs is a nightmare. In the process I lost all 3 original nuts and 4 washers 

somewhere around the engine and had to make new ones. Eventually I manged to get two 

of the nuts in place and tightened down, the third was left for later. However two were 

enough for me to complete the assembly and to be able to start the engine, or rather 

attempt to start the engine. It did go eventually but was clearly not happy. Tickover was 

poor and it it was reluctant to rev. I decided to pack up for the day at that point. 

Later in the evening I downloaded the fitting instructions for the BTH magneto, better late 

than never and the problem immediately became obvious. I had it fixed in my mind that the 

magneto was timed at TDC with the unit providing the advance curve. In fact it is the 

opposite. The unit is time at the engines full advance position ( 36° for a MAC) and the unit 

retards the ignition for starting and low engine speeds. This is where the fun began because 

unlike the mechanical ATDs this unit has not built in extractor. So I had to make one which 

took me a couple of hours. I doubt I will ever need it again but at least I now have one in the 

toolkit. With the pinion off, setting the correct timing was very quick. You set the engine to 

the correct advance, turn the magneto until a rod can be inserted to lock it to optimum 



position, the fit and tighten the pinion. Very handily the previous owner had painted the 

timing marks on th dynamo pulley. The rod stops the magneto and the engine moving which 

is always a problem with the mechanical ATDS. With the timing cover back in place I was 

able to try the engine. What a difference. Starting is as good as with the Thorspark coil 

ignition and only needs choke no tickling. The tickover good and got even better when I 

reversed what I had done yesterday to compensate for the incorrect timing.  

On the road the bike was far more lively and pulled top gear easily. Previous runs had 

ǘŜƴŘŜŘ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ thΩǎ ƻǇƛƴƛƻƴ ǘƘŀǘ ǘƘŜ ōƛƪŜ ǿŀǎ ƻǾŜǊƎŜŀǊŜŘΦ Lƴ ŦŀŎǘ ƛǘ ǿŀǎ ǎŜǾŜǊŜƭȅ 

down on power, almost certainly due to incorrect ignition timing. The hunting at low speeds 

and light throttle settings has also gone as has the tendency to die when put onto the side 

stand. Not the prettiest unit as you can see in the picture but it has transformed the bike 

and it now pulls top gear up my test hill with ease and throttle in hand. 

As you may also see in the picture I have now removed the wiring, switch and coil 

associated with the Thorspark unit. They are put away safely just in case, but for now I am 

happy to have sparks that do not depend on a battery and a 

Miller dynamo to charge it.    

Friday 18th March 2022 

On the MAC front I think we are close to diagnosing the 

cause of the tickover problem. I did check the plug and a 



picture is below. A little rich but not a cause of immediate concern. So I removed the timing 

cover and took a photograph of the ATD unit which I sent to Wayne C. Though a quick 

glance suggests it is a BTH unit, in fact it is a special high quality item manufactured by a 

company called Manser a few years ago. The pinion is aluminium rather than fibre is one 

obvious clue. Wayne apparently bought a batch of them and supplied one to the a!/Ωǎ 

previous owner. The first thing I noticed was that the unit did not seem to  have any spring 

loading to return to the retarded position. It just stayed wherever you moved it. It turns out 

that some of the units were later diagnosed as tending to jam when tightened. Clearly mine 

has that fault so the timing is something of a lottery and is almost certainly responsible for 

both the variable tickover and the hunting at slow speeds on light throttle. Not sure that it 

explains the fact that the engine dies when on the side stand though but one step at a time. 

²Ƙŀǘ L ŘƻƴΩǘ ȅŜǘ ƪƴƻǿ ƛǎ Ƙƻǿ ǘƻ ŎǳǊŜ ǘƘŜ ǇǊƻōƭŜƳΦ ²ŀȅƴŜ ƛǎ ŘƻƛƴƎ ǎƻƳŜ ŎƘŜŎƪƛƴƎ ŀƴŘ ǿƛƭƭ 

get back to me tomorrow.  

 

So far as the TS125 Sport is concerned, I have competed its makeover and the re-fitt ing of 

6v dynamo electrics. Most of it went well except that I could not get the charge light 

working. Had to resort to the wiring diagram and the fault was soon found. Somewhere 

along the line a couple of wires had been transposed. This did not cause an issue with the 

Powerdynamo system so I had never noticed. Anyway all is now correct and the charge light 

not only works but goes out as soon as the engine is running.  

I also stripped the carb down to see if I could discover why it would only run on the choke. 

The cause was easy enough to identify but a bit puzzling. The needle was covered in 

something green and sticky which was quite hard to remove. I checked the needle jet and 

the other jets but they did not seem to be affected and the float bowl was clean. Once put 

back together the bike started easily and runs happily with the choke off. Very odd but 



thinking back I have had similar problems with this bike in the past which have mostly  been 

cured by adjusting the needle position. It has only done 40 miles in two years so quite likely 

itΩs old fuel that is at the root of the problem. I have drained the tank (which was nearly 

empty anyway) and put in a gallon of fresh. The bike is now advertised on Car&Classic. We 

shall see what if any interest it attracts ς must say it looks pretty good. 

   

Thursday 17th March 2022 

It took Andrew a couple of days to make up his mind but in the end he decided not to have 

the TS125 Sport back. We now fall back on the alternate part of the agreement which is t 

sell the bike and split any profit that might arise ς taking due note of what I had spent on it 

in the interim. A group of us have been operating this way for some time and it must work 

as we are still friends. The Sport is now on the bike lift in the workshop make sure it is 

presentable and in good order. I am also part way through converting it back to 6v dynamo 

electrics for primarily mercenary reasons. The Powerdynamo system was only fitted last 

year at a cost £230 and doubtless they are even more now if I wanted to buy one for the 

yellow TS125. Frankly I doubt that leaving it fitted will have much if any effect on the price 

someone is prepared to pay for the bike as long as it is running properly. Indeed many 

prefer bikes to be as standard and original as possible. The bits needed to convert it back to 

6v are on the shelf so no cost to me apart from a bit of time. The Powerdynamo system can 

go back into stock either to provide spares for the Supa5 or to be fitted to the yellow TS125.  



I rode the MAC to the VMCC wandering at Ashley today, only about 5 miles. It smoked a bit 

when I started it so there is still some wet sumping but it did start easily enough (well 3rd 

kick) using just the choke. Lowering the fuel level has improved the reliability of the tickover 

quite a lot but it does still die eventually and almost immediately if leaned to the left. It is 

also a bit hesitant when riding at a steady speed. Clearly something is still not right so 

further investigation needed; just realised that I forgot to check the plug which might give 

me a clue. I am not sure whether to switch attention to the ATD or reman focussed on the 

carburetion. If the latter I will have to remove the seat and tank to get at the carb.  

Two other things I noticed today which need attention. Firstly the saddle is a bit wobbly, 

might just need adjusting or could be a worn pivot. Secondly, and more worrying, the 

handlebars are angled to the right when the bike is running straight ahead. One good thing 

is that the front brake no longer squeals when lightly applied so that is something fixed.  As 

ǘƘŜ Ƴŀƴ ǎŀƛŘ Ψ¸ƻǳǊ ǘƻƻƭǎ ǿƛƭƭ ƴŜǾŜǊ Ǝƻ Ǌǳǎǘȅ ǿƘŜƴ ȅƻǳ ƻǿƴ ŀ ±ŜƭƻΩΦ 

Tuesday 15th March 2022 

Over the weekend I reviewed the bikes and concluded that the TS125 Sport was the one to 

go. Andrew Long asked for first reŦǳǎŀƭ ōǳǘ ƛŦ ƘŜ ŘŜŎƛŘŜǎ ŀƎŀƛƴǎǘ ƛǘ ǘƘŜƴ LΩƭƭ ǘƛŘȅ ƛǘ ǳǇ ŀƴŘ Ǉǳǘ 

it on eBay or suchlike.  

The 276 carb arrived back from Bill Harley on Friday, top job once again. I was tempted to fit 

it straight away but decided in the end to persist with sorting the Monobloc first. I made up 

a Perspex cover for the float chamber so that I could see the fuel level. My suspicion had 

been that this was too low but as the picture below shows, in fact it was far too high. It 

should be about the level of the black line. After a chat with Burlen Fuel Systems technical 

department the suggestion was to remove the fibre washer under the fuel intake (which 

also doubles as the cut-off seat).  



 

This was successful and the fuel level is now pretty much at the correct level. The parallax of 

the second photo makes it look high. But with the bike level and looking directly at it, the 

fuel level is spot on the centre point of the line.  

I wish I could say that this has cured the 

problem. Certainly the starting is 

improved and the tickover is better, but  

it still tends to slow down and die after a 

while, just not so quickly possibly. So the 

problem may not be wholly to do with 

the carburettor and it was this possibility 

that made me decide not to fit the 276 

carb just yet. 

Two people have suggested I look at the 

automatic timing device (ATD). As the 

name implies this automatically adjusts 

the ignition timing dependant on engine 

speed. The advance is controlled by 

centrifugal weights with springs to pull 

them back to the retarded position.  


