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Wednesday 17th June 2026 

A long time ago I bought a new rear tyre for the Enfield Meteor as I thought the old one was worn out 

having done about 6000 miles. However when the new tyre came I realised that this particular design 

does not have a central groove so it was probably legal and safe to use; indeed it subsequently passed 

an MoT without comment. ItΩs now done 7000 miles and still looks legal but I decided it was pointless 

soldiering on with an old tyre when I had a new one Ψon the shelfΩ. I watched a video about removing the 

rear wheel on the Meteor and it actually came out fairly easily. The drawback is that they are tubeless 

tyres and not really something you can tackle at home without risking damaging the rims or yourself. So 

this morning I took the wheel to Castle Combe where a very nice man called Mark removed the old tyre, 

fitted the new one along with a new valve and even balanced it for the princely sum of £15. I enjoyed a 

cup of tea with bacon roll and spent an hour watching the track day boys and girls. Much easier than 

fitting the tyre myself. 

That was the easy bit, back home it took me two sweaty hours to get the wheel back in the bike 

properly. ItΩs really a 2 man job so I had to improvise using a ratchet strap to hold it in position to get the 

spindle located. All done now and not a job I expect to do again in a hurry. It took me 4 years to wear 

the first tyre out so unlikely I will keep it long enough to wear out a second. 

Tuesday 16th June 2026 

The next WRRTC event is the Hereford on the Edge (HOTE for short) on 28th June. This is quite a 

challenge as you have to visit at least 22 of the 28 locations plus the 4 Cardinal checkpoints to get an 

award. And whatΩs the point of entering if you ŘƻƴΩǘ plan for an award. The final instruction arrived last 

Saturday and I have spent many hours plotting all the locations on MemoryMap and working out the 

route. I have now completed the route card so now I have to decide what which bike to ride.I original 

entered the MSS Velocette which I used successfully in 202. However, given that I used the 1976 TS125 

in the recent signpost rally I really need to ride something in the 1975-1990 age band. I agonised for 

ages as I have a choice of the Honda CB400T(1979) the VT500E (1983) and the Serow (1989). Not 

forgetting the 1981 MZ Supa5 which has done the event at least 4 times already. I donΩt think I have 

used it since the Colombres rally in 2023 and the state of it suggested this was the case. However, a 

couple of hours later it looked a different bike and itstarted first kick on what must be very stale petrol. 

So I rode to TescoΩs and filled the tank then took it for a short ride. It ran perfectly so ǘƘŀǘΩǎ the HOTE 

bike sorted. 

Monday 15th June 2026 

And now for something totally different. I am a member of the West Wilts Society of Model Engineers 

(WWSME for short) which I may have mentioned before. Anyway I have a couple of 5έ gauge battery 

locos and a 5έ gauge steam loco under construction. I have always pondered building a track at home as 

we have  a largish garden. Indeed I actually built about 110ft of ground level track a while  ago but never 

resolved how to actually lay it without causing garden maintenance problems. So the track had been 

lying unused on the patio for several years. For many years the club had taken its portable raised track 

to village fetes and suchlike as a means of raising money for club funds. However, running monthly open 

days at our venue now raises far more money and was much simpler to magae so the committee 
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decided earlier this year that we would no longer support external events and the portable equipment 

would be mothballed or disposed of. Long story short, the portable track is now in my garden and I am 

in the process of laying it. The track is 180ft long in total and fits with about 10ft to spare. Still a lot of 

work today because once laid out it has to be straightened and levelled ς my garden is far from flat. So 

this will be keeping me occupied for while ς but good fun:  

 

Sunday 14th June 2026 

Took the MOV Velo to Henstridge today for the Wessex V&V ΨOn the beaded Edge RunΩ. Sadly only  5 

people entered and none were belt drive or running beaded edge tyres. It was a pleasant 37 mile route 

but you had to keep a wary eye out for potholes so not much scope for sightseeing and I probably 

missed a lot. The bike went very well and the modified oil system with a tap ensured that the oil 

circulated properly and most of it stayed inside this time. Not sure if I mentioned it before but with the 

MAC due to go in a few weeks I have decided to keep the MOV.  

Tuesday 9th June 2026 



The picture shows the MZ trail bike and the Velocette Viper loaded in the back of my van and today I 

delivered them to RichardΩs home in Shrewsbury. That should keep him out of mischief for a while. The 

journey was not without its problems as the road from Bridgenorth to Shrewsbury was closed requiring 

a tedious 25 mile detour and I had to find a different way home. I shall sleep well tonight. 

 

Thursday 4th June 2026 

5ƻƴΩǘ ǎŜŜƳ ǘƻ ƘŀǾŜ Ǝƻǘ ƳǳŎƘ ŘƻƴŜ ǘƘƛǎ ǿŜŜƪΦ LΩǾŜ ǎǇŜƴǘ  ŀ ƭƻǘ ƻŦ ǘƛƳŜ ŀǘ ǘƘŜ ²{{a9 Ŏƭǳō ƎŜǘǘƛƴƎ ǘƘŜ 

grounds ready for the  public running day this Saturday and ferrying Mrs F to appointments. However, 

one of these was with the consultant who did her knee replacement; he was very pleased with her 

progress and has cleared her to drive which should make life easier.  

There has been some progress on the selling front. Wim Van Hove who bought the BSA Sloper last year 

has made an offer on the MAC Velo which I have accepted. And someone seems genuinely interested in 

the Honda CB400T though he has yet to come and see it. In terms of disposals, my eldest son Richard 

has now finished his new shed and is in a position to house the MZ and Viper which I am giving him. 

Now that Mrs F is much improved I may well be able to deliver the bikes to him some time over the next 

week or so. 

The only garage therapy this week has been on the MZ TS250 project. I finally put some fuel in the tank 

to get it running for the first time. However, before I could get round to trying it I had to deal with a 

leaking fuel tap and then a leaking carburettor. The former necessitated removing the fuel tank. The 

latter required removing the old carb a late type BVF and replacing it with a PWK carb. Both operations 



were successful and the bike now start easily and seems to run ok. Between showers I managed a few 

laps of the Orchard which identified a banging noise which turned out to be the silencer being too close 

to the s/arm. I fixed it temporarily but it needs a bit more adjustment for a permanent fix. I am hoping 

that Mark Redding will produce the dating certificate soon so that I can get it registered with DVLA. 

 

Sunday 31st May 2026 

Today it was the Costwold Signpost Trial based at Quenington village hall. Its about 50 miles from home 

and as I had entered on the TS125 I decided to take it up in the van.  The organiser Stephen Trant had 

sent out the picture clues about 10 days ago so I had already located all the signposts with the help of 

Google Maps and created my route. There are 16 locations but you are only allowed to visit (or rather 

count) 10. The instructions stated that there were bonus marks for each control and hinted that these 

were based on distance from the start/finish but did not actually specify the marks. I was aware that the 

route might need some fine tuning on the day but in the end I only had to adjust two of them the first 

and the last as it happened so for the bulk of the day I was able to follow my printed route card. The 

litt le bike went really well and was ideal for the route I chose, mostly country lanes avoiding the A40 

entirely though I did have to cross it twice. Finding the answers at a couple of locations took a bit of time 

but as far as I know I got them all answered correctly and was back by 13:30 for tea and some very nice 

cakes. There was a quiz later on which was pretty tough, The winner only managed 9 out of 20 so I was 

happy to manage 7 right answers. As far as I know the quiz was only a tie breaker but we shall see when 

the results are published. Addendum: I made a mistake in selecting the locations and missed one worth 



5 so was 2 marks down overall. However, it was enough to get me second place in the Post 75 class so I 

finally have some points in the WRRTC results. 

The bike itself performed really well starting first or second kick after each checkpoint except the last 

where I spent ½ hour or so talking to Robert Rendell and eating part of my lunch. When it was time to go 

it wouldnΩt start even after 5-6 kicks but since we were at the top of a hill I simply paddled off, dropped 

the clutch when we were going reasonably quickly and it immediately started. There were two other 

minor observations. The clutch was dragging when it was cold which is common on these bikes. I will 

give it an oil change using thinner gear oil. The front brake, which works fine for normal riding, seemed 

to lack bite when I had to brake hard for a car coming the other way on a single track road. I do have a 

spare Honda brake which I may fit though this is probably overkill for such a light bike. Otherwise I think 

it will be fine for the White Horse Scatter in July. Even tempted to use it for the Hereford on the Edge 

event. 

Friday 29th May 2026 

LΩǾŜ ŘƻƴŜ ŀ ƴǳƳōŜǊ of bike trips this week.On Tuesday it was the monthly coffee morning; this time at 

the Sleight Golf Club on the Andover road outside Devizes. Only a dozen or so attended as it we very 

hot, circa 32c by all accounts. I rode the VT500 but with a different RH wing mirror which gave  me a 

better view of the road behind. The stem on original mirror is a bit too short so mostly I could only see 

my elbow. 

 On Wednesday I rode the long way round to the Flying Monk café near Hullavington to met up with a 

Scottish coǳǇƭŜ WŜŀƴŜǘǘŜ ŀƴŘ wƻǎǎ ǿƘƻ ǿŜǊŜ ŘƻƛƴƎ ŀ ǎǇƻƴǎƻǊŜŘ ǊƛŘŜ ŦǊƻƳ [ŀƴŘǎ 9ƴŘ ǘƻ WƻƘƴ hΩ DǊƻŀǘǎ 

(LEJoG for short) About 10 of us turned up to meet them and so far they had managed well in spite pf 

the heat. I rode the Meteor as my left foot was giving trouble again and the heel/toe gear chnage of the 

Meteor was more comfortable. 

On Thursday I decided to get the MAC Velo out of the shed and see if it would run. It actually started 

fairly easily even though it has not been used for at least a couple of years. Then typically it started to 

become difficult to start when it was warmer. I put in ŀ ƴŜǿ ǇƭǳƎ ǿƘƛŎƘ ŘƛŘƴΩǘ ǎŜŜƳ ǘƻ ƘŜƭǇ ƳǳŎƘ but 

eventually found it would start if I gave it a tiny tickle before kicking. Nothing venture nothing gained I 

decided to ride it to Yatton Keynell for the VMCC section meeting; about 15 miles each way, It ran really 

ǿŜƭƭ ŀƴŘ ǳƴƭƛƪŜ Ƴƻǎǘ ±Ŝƭƻǎ ƛǘ ǿŀǎ Ŝŀǎȅ ǘƻ ŦƛƴŘ ƴŜǳǘǊŀƭΦ 9ǾŜƴ ōŜǘǘŜǊ L ŦƻǳƴŘ ƛǘ ƘŀŘ ƻƴƭȅ ƳŀǊƪŜŘ ƛǘΩǎ 

territory a little when I came to ride it home and started first kick. I should have been suspicious at that 

more. On the way home it seemed to be running well, very responsive and happy to cruise at 50-55 with 

plenty in hand. I may even have touched 60 briefly on the Melksham bypass. Sadly however, I decided 

that the MAC, nice though it is no longer appeals to me and is a candidate for disposal. It is now 

advertised on MarketPlace.  

Monday 25th May 2026 

Sunday was the date of the Dorset Section  Giants Run. Bit sad not to be riding but I cancelled my entry 

partly because the MOV was not running well and partly because L ǿŀǎƴΩǘ ǎǳǊŜ aǊǎ C ŎƻǳƭŘ ōŜ ƭŜŦǘ ǘƘŀǘ 

long. The event is normally oversubscribed so by cancelling my entry it would give a place to someone 

on the reserve list. That was the theory but in practise I was wrong. I fixed the MOV and Mrs F is doing 

really well so I could have taken part ς ah well. So I rode the VT500 down to Spires farm to spectate. 



They offer two routes one about 40 miles and the other near 70. This year the long route went down to 

the coast and I felt that was more than I wanted to do on what transpired to be the hottest May day on 

record. So I followed Ian Clarke in his Morgan 3-wheeler on the short route which went north. Trickly 

ǘƘǊƻǳƎƘ ǘƘŜ ƴŀǊǊƻǿ ƭŀƴŜǎ ŦǊŀƴƪƭȅ ǿŀǎ ƴƻǘ ƳǳŎƘ Ŧǳƴ ŦƻǊ ƳŜ ŀƴŘ ǘƘŜ ōƛƪŜΩǎ temperature gauge suggested 

it was not impressed either. So when we got to Mere I headed for home via the Deverills and had a 

blast. Once the bike was running at sensible speeds on open roads the temperature dropped to normal 

ǎƻ L ǘƘƛƴƪ ƛǘΩǎ Ƨǳǎǘ ŀ ŎƻƳōƛƴŀtion of the stop/start riding and the very hot day. To my surprise I was back 

by 1pm in time for lunch. Bike went well but the hestitation is still present and it once again proved hard 

to start when I stalled it at East Stour. The good news however is that the bike returned over 80mpg  on 

its first tank fulƭΦ {ƻ L ŘƻƴΩǘ ǘƘƛƴƪ ǘƘŜǊŜ ƛǎ ƳǳŎƘ ǿǊƻƴƎ ǿƛǘƘ ƛǘ. For the moment I am going to live with the 

issue. 

Today I got the spare Honda key I bought on eBay. It was the right one and opened the helmet lock fine 

but the shank was too short for the ignition lock which is recessed under a cover. After some judicious 

ŦƛƭƛƴƎΣ L ƳŀƴŀƎŜŘ ǘƻ ƳŀƪŜ ƛǘ Ŧƛǘ ŀƴŘ ƛǘΩǎ ƴƻǿ ƘƛŘŘŜƴ ƻƴ ǘƘŜ ōƛƪŜ ŀǎ ŀ ǎǇŀǊŜΣ Ƨǳǎǘ ƛƴ ŎŀǎŜ L Ƴƛǎƭŀȅ ǘƘŜ 

original. 

On Saturday I decided the CB400T was unlikely to get used much now I have the VT500 so I put an ad on 

aŀǊƪŜǘǇƭŀŎŜΦ ¦ǎǳŀƭ ƛŘƛƻǘ ǊŜǎǇƻƴǎŜǎ ŦǊƻƳ ǇŜƻǇƭŜ ŀǎƪƛƴƎ ƛŦ ƛǘΩǎ ǎǘƛƭƭ ŀǾŀƛƭŀōƭŜ ƻǊ ŀōƻǳǘ ŦŜŀǘǳǊŜǎ ǘƘŀǘ ŀǊŜ 

clearly answered in the advert description. Then you hear nothing. One guy indicated he wanted to view 

so I gave him contact details. Eventually said it was too hot  he would wait until it cooled down. I doubt I 

ǿƛƭƭ ƘŜŀǊ ŦǊƻƳ ƘƛƳ ŀƎŀƛƴΦ LΩƭƭ ƭŜǘ ǘƘŜ ŀŘ Ǌǳƴ ŦƻǊ ŀ ŎƻǳǇƭŜ ƳƻǊŜ Řŀȅǎ ǘƘŜƴ Ǉǳƭƭ ƛǘ ƛŦ ƴƻ ƻƴŜ ǎŜƴǎƛōƭŜ 

responds. Why is selling a bike so stressful these days. 

Friday 22nd May 2026 

I went on the VMCC West Wilts Section wandering yesterday riding the VT500E to give it a longer ride. 

We met at Morrsions on the Chippenham bypass and meandered for near 40 miles to a café called the 

Wild Olive between Cirencester and South Cerney. The bike went well overall but still had the hesitation 

from low throttle openings. I was hoping that a longer run would improve matters but seemingly the 

opposite is true. I stalled the engine at a Xroads in Minety and the bike was very reluctant to start. It 

churned away for ages then finally came back to life. When we got to the coffee stop I turned the motor 

off and immediately tried a restart with the same result. So I decided to have my coffee and see what 

happened when it was time to leave. I was halfway resigned to calling for rescue or if it did start, to 

heading straight for home.  

However, the engine started without a fuss but as usual taking a few seconds before chiming in on 2 

cylinders. So, as I had booked lunch which I would probably have to pay anyway, I decided to follow the 

route to the lunch stop at the Freke Arms near Highworth. It still had the hesitation but otherwise ran 

fine. An hour or so  later the bike again started easily. The others were heading to Oaksey for  afternoon 

tea but I decided to skip this and I followed them to Ashton Keynes before heading directly home. Other 

than the hesitation, the bike ran really well and is a joy to ride. Total mileage for the day was just over 

100 and it did not get to reserve. I shall fill the tank on Sunday and work out what itΩs doing.  

The following is a list of what needs attention: 

- Tappets checked/adjusted 



- Rear wheel out to inspect the swinging arm repait/repair as necessary. 

- Try to fix the trip resent button, it does nothing at the moment. 

- Remove the carbs and look for any obvious faults. I am pretty sure the problem is carb 

rather than ignition related. 

- Check the plugs 

- Rebuilt the carb to spec and tune. 

- Spare key I only have one at present. 

- Fit RH wing mirror with longer arm 

I have been avidly studying videos about working on the carbs for the VT500. Have not found any yet 

about the VT500E specifically but there are lots on the VT500C (the custom version) and as far as I can 

see they are very similar. All the video agree that getting the carbs of the bike and back again is a 

struggle; we shall see. 

Yesterday I got the final instructions for the Cotswold Signpost Rally. I have now plotted all the locations 

and worked out a route for 10 which I hope will be the high scoring ones. Total mileage will be circa 65 

ŀǎǎǳƳƛƴƎ L ŘƻƴΩǘ ƎŜǘ ǘƻƻ ƭƻǎǘΦ  tǊƻǾƛŘŜŘ ǘƘŜ ¢{мнр ŘƻŜǎ ƴƻǘ ƎƛǾŜ ŀƴȅ ƛƴǎǳǇŜǊŀōƭŜ ǇǊƻōƭŜƳǎ L ǎƘƻǳƭŘ ƘŀǾŜ 

enough time to get round. Looking forward to it. This will be my first WRRTC event for 2026 having 

missed out the Cheddar and Felix Burke trials. 

Saturday 16th May 2026 

I rode the VT500 to the VMCC meeting at Yatton Keynell on Thursday evening. Lovely bike to ride 

though I think I need to look at the carbs. It has a hesitation at low throttle openings, strangely like the 

the Serow had after the ignition system was replaced. I cured that by raising the slide needle one notch 

to richen the mixture at the bottom end. I suspect that weakness is behind the VT500 hesitation but the 

needle is fixed on these carbs so it will be something else. Though they look very complicated because 

they are essentially two carbs in one casting, in practise they are pretty straightforward and I had the 

benefit of rebuilding the one that came with the VT700 spares. The hard part will probably be getting 

ǘƘŜƳ ƻŦŦ ǘƘŜ ōƛƪŜ ǎƻ LΩƭƭ Ƨǳǎǘ Ǉǳǘ ǳǇ ǿƛǘƘ ƛǘ ŦƻǊ ƴƻǿ ŀƴŘ ǎŜŜ ƛŦ ƎƛǾƛƴƎ ƛǘ ŀ ƎƻƻŘ Ǌǳƴ ƘŜƭǇǎΦ ¢ƻŘŀȅ L ŘƛŘ ŀ ŦŜǿ 

odd jobs on the VT500 mainly to get it set up my way. The gear lever has been adjusted to give more 

clearance for by boot, I rubbed down the centre stand and sprayed it to combat some minor rust and I 

solved the problem of the missing main beam. It was not the bulb but a sticky contact in the dipswitch 

cured by a dose of WD40 and some energetic switching. The Oil filter arrived today so I have done an oil 

change and for the record the mileage is 26969. I also drained and refilled the final drive with hypoy 90 

gear oil. I think the tappets may need doing which is best to leave that until I tackle the carb strip as 

both jobs require the tank to be removed. And right now the tank is full. 

Another small job today was to unwarp the TS125 from its winter hibernation. The bike is entered for 

the Cotswold Signpost Trial on 31st May. It started easily and sounds fine so all I needed to do was fill the 

tank and check the tyres, they needed very little air. This bike is low maintenance as it runs the Vape 

electronic system and is set up to run without requiring a battery.  

Yesterday I put the MOV Velocette onto Marketplace to see if I could find a buyer. This morning I found 

5 messages asking if the bike was available and when could they view it. I replied to all and in a couple of 

cases gave the address as they wanted to view this afternoon. Not heard a dicky bird from anyone so 

far. Why do people do waste their time and mine asking  if its available if they have no serious intention 



of even coming to look at it. Very irritating ς ƛŦ L ŘƻƴΩǘ ƎŜǘ ŀƴȅ ǎŜǊƛƻǳǎ ƛƴǘŜǊŜǎǘ ōȅ aƻƴŘŀy I will probably 

pull the advert and keep the bike. 

 By raisng Thursday 14th May 2026 

A long delay in updating as I have been somewhat preoccupied with caring for Mrs F after her knee 

replacement procedure. Between housework, cooking, laundry and shopping there has been little time 

for bike projects. However, I have managed a few tasks to keep the fleet rolling which I summarise 

below though not necessarily in the order in which they were tackled. 

¢ƘŜ ¸ŀƳŀƘŀ {ŜǊƻǿ ǿŀǎ aƻ¢ΩŘ ƻƴ тth May. It passed but with an observation on a slight play in the front 

wheel bearing(s). I ordered a set of 6202 bearings which arrived the next day to my amazement. So I did 

the job on Saturday morning, not difficult though the old bearings were very reluctant to shift. Anyway 

all done and bike now ready for some Summer green laning once my carer duties scale down. Things are 

going well on the knee front and I am getting more free time as Mrs F becomes more confident and self 

sufficient but it likely to be another month or two. 

During my quieter periods I contemplated my stable and decided that it should be slimmed down a bit. I 

ŀŘǾŜǊǘƛǎŜŘ ǘƘŜ ±ƛǇŜǊ ǿƛǘƘ ǘƘŜ ƻǇǘƛƻƴ ǘƻ ǎǿŀǇ ŀƴŘ L ȅŜǎ L ƪƴƻǿ ǘƘŀǘ ŘƻŜǎƴΩǘ ǊŜŘǳŎŜ ǘƘŜ ƴǳƳōŜǊ ƻŦ ōƛƪŜǎ 

in the shed. But anyway it was academic as I only got one offer of a swap for a 1959 Chines BMW copy 

with sidecar ς not what I really wanted. No interest at all otherwise so I pulled the advert. It seems the 

ƳŀǊƪŜǘ ŦƻǊ ƳƛŘ мфрлΩǎ ±ŜƭƻŎŜǘǘŜǎ ƛǎ ŘŜŀŘ ŀƴŘ L ǿƻǳƭŘ ǇǊŀŎǘƛŎŀƭƭȅ ƘŀǾŜ ǘƻ ƎƛǾŜ ƛǘ ŀǿŀȅ ǘƻ ǎŜƭƭ ƛǘΦ {ƻ tƭan B 

is to give it to my eldest son Richard who is now in the process of building a bigger shed to house his 

bikes. 

The same fate applies to the MZ trail bike which I decided could go now that I was committed to keeping 

the Serow.  I did get some response to my advert on F-B, one being from Richard who reminded me that 

he had previously said he would like the bike if I decided to part with it. He even offered to buy it! So 

two of my bikes are now destined to go to Shrewsbury shortly. No money in the bank but at least they 

go to a good home and it clears space in my bike shed. 

The oil I ordered for the Meteor arrived a long time ago but I still have not got round to servicing it. In 

ǊŜŀƭƛǘȅ ƛǘΩǎ ƻƴƭȅ ŘƻƴŜ ŀōƻǳǘ мулл ƳƛƭŜǎ ǎƛƴŎŜ L ǎŜǊǾƛŎŜŘ it last Summer so not desperate and the MoT 

does not run out until September нлнсΦ LΩll get round to it some time. 

Being stuck close to home meant lots of time to browse the internet, especially sites offering bikes for 

sale. I had the itch for something new (to me) that was a bit pokier than my current fleet and capable of 

main road journeys without stress. I considered a number of models and got close to buying a мффлΩǎ 

Honda CB500s, a bike I nearly bought in 1996 before opting for the Yamaha Diversion. Then I saw an 

advert for a 1983 Honda VT500E not to far away and went to see it. I was tempted but thought the price 

was too high and the vendor was not willing to match my offer. Carried on looking but nothing really 

took my fancy then out of the blue the vendor contacted me and said he would accept my offer. So I am 

now the proud owner of this pretty bike: 



 

As always it needs a few things looking at, it is after all 43 years old but in general itΩs very good for its 

age. It has clearly been well looked after and completely original as far as I can tell. No doubt it will 

feature in later posts on this blog. 

Whilst looking at bikes on Marketplace I noticed an advert for some 1985 Honda VT700 spares literally 

down the road from where I was due to collect the VT500 (East Stour). There was a lot of stuff for not 

much money and naively I thought there would be something useful so they too were bought and the 

bits are shown below: 



 

 How wrong can you be! When I examined the parts carefully at home it was clear that virtually nothing 

was common between the 500 and 700 even where they looked similar. I was a bit gutted as my main 

reason for buying the parts was the option to upgrade to a conventional twin disk front end and to have 

a spare swinging arm assembly ς more about these things later. However the fork stanchions were too 

large for the 500 yokes and the 700 s/arm was 3 bolt fitting whereas 500 has a 4 bolt flange. Even the 

electrics were different; The 700 uses a cdi system and the 500 a tci system. However, it was an easily 

solved problem. The parts vendor had mentioned someone else was interested so I asked him to give 

my number to the guy. Long story short, he only lives in Westbury and came over yesterday afternoon 

so the parts are gone and I have my money back. I could have sold the bits separately for a lot more 

money but frankly it was not worth the hassle. The guy from Westbury has a couple of these bikes and 

needed the spares badly so it all ended amicably. Turns out he bought some MZ bits from me about 15 

years ago ς small world. 

Wednesday 22nd April 2026 

Got back from the Twin Dragon Run mid Tuesday afternoon covering 142 miles from Rhosmaen via 4 

more of the Cwmpas checkpoints. Total mileage for the weekend was 570 and the bike ran perfectly 

though it got pretty dirty on some of the minor lanes I traversed. I had a little drizzle on the way up to 

Newtown but mainly I think because I was quite high up at times. Others following the official T-D route 

ŘƛŘƴΩǘ ǎŜŜ ƳǳŎƘ ƛŦ ŀƴȅ ǊŀƛƴΦ ²ŜŀǘƘŜǊ ǿŀǎ ƻǘƘŜǊǿƛǎŜ ŘǊȅ ŀnd often sunny over the whole period and I 

ƴŜǾŜǊ ƴŜŜŘŜŘ Ƴȅ ǿŜǘΩǎ ŀƎŀƛƴΦ {ƻƳŜ ƻŦ ǘƘŜ /ǿƳǇŀǎ ƭƻŎŀǘƛƻƴǎ ǿŜǊŜ ǉǳƛǘŜ ŎƘŀƭƭŜƴƎƛƴƎ ǘƻ ŦƛƴŘ ŀƴŘ ƻŦǘŜƴ 



giving stunning views. The picture below is of the Cynghordy viaduct part of the Heart of wales line just 

north of Llandovery.  

 

I was anxious to get back as soon as possible on the Tuesday once I had completed my last Cwmpas 

checkpoint at Lower Chapel just north of Brecon. On the way up I had gone cross country to the M48 

Severne Crossing to avoid the motorway. However, when I came over the old bridge the bike was 

running well so I decided to see how it would cope with a longer motorway ride. I had been concerned 

about how well it would cope with the long drag up to the Almondsbury interchange but it actually flew 

up the hill holding 60 to the top. It sang along happily at 60-65 indicated all the way to the Bath A46 

junction.  Maybe I have been too cautious with the bike up to now as it seemed to be much smoother 

ŀƴŘ ǊŜǎǇƻƴǎƛǾŜ ƻƴ ǘƘŜ ƭŀǎǘ ŦŜǿ ƳƛƭŜǎ ƘƻƳŜΦ L ǎǳǎǇŜŎǘ LΩll have paid the price in fuel consumption though 

ς we shall see when I refuel it on Thursday.  This morning I gave the bike a good  clean and it seems fine. 

Looking at the total mileage it will need an oil change fairly soon so I have ordered some 15/50 oil. Need 

to check if the filter needs doing as well.   

Friday 17th April 2026 

¢ƻƳƻǊǊƻǿ ƛǎ ǘƘŜ ǎǘŀǊǘ ƻŦ ǘƘŜ {ƻƳŜǊǎŜǘ {ŜŎǘƛƻƴΩǎ ¢ǿƛƴ 5ǊŀƎƻƴ wŀƭƭȅ ǎǇŜƴŘƛƴƎ п Řŀȅǎ ŀƴŘ о ƴƛƎƘǘǎ ǘƻǳǊƛƴƎ 

in mid/north Wales. Day 1 we ride to a hotel just north of Newtown where we spend two nights. Day 

two we head further north as far as Lake Bala. Day three we transit to a hotel near Llandovery and day 

ŦƻǳǊ ǿŜ ǊƛŘŜ ƘƻƳŜΦ !ōƻǳǘ тлл ƳƛƭŜǎ ƛƴ ǘƻǘŀƭΦ L ŀƳ ŎƻƳōƛƴƛƴƎ ǘƘƛǎ ǘǊƛǇ ǿƛǘƘ ǘƘŜ IŜǊŜŦƻǊŘ {ŜŎǘƛƻƴΩǎ 

Cwmpas Event which is basically a treasure hunt with 32 locations to be found. Finding 24 successfully 



achieves a gold standard award and I am hoping to reach that over the long weekend. I have decided  to 

take the Enfield Meteor, not a VMCC eligible bike obviously but a pragmatic choice under the 

circumstances. During the week I have developed gout in my left foot, something that I get occasionally 

though not for some timeΦ LǘΩǎ ǾŜǊȅ ǇŀƛƴŦǳƭ ŀƴŘ ƴƻǘ ƳǳŎƘ ǘǊŜŀǘƳŜƴǘ ŜȄŎŜǇǘ ǘƛƳŜ ŀƴŘ Ǉŀƛƴ ƪƛƭƭŜǊǎ ǿƘƛŎƘ 

only have a limited effect. The Enfield has a heel/toe gear change which will be much less painful to use 

than the normal gearchange on all my other bikes. The fact that it also does over 100mpg is a bonus 

given how much fuel now costs thanks to the US war with Iran. 

Today will be spent prepping the bike which basically needs little beyond checking the oil, tyre pressures 

and greasing the chain. I use throw over bags so they will go on at the last minute. The weekend 

weather looks very encouraging with high pressure centred over the UK for the next 4-5 days. So I will 

assume I can get away with dry riding gear but have my wets packed as well just in case. This is the 

overview of day 1 of the trip. The red route is where I actually plan to ride, the orange route is the 

official event route but sadly it does not encompass enough Cwmpas locations. The red flags show all 

ǘƘŜ /ǿƳǇŀǎ ƭƻŎŀǘƛƻƴǎΣ LΩƭƭ Ǉƻǎǘ Ƴȅ ǊƻǳǘŜǎ ŦƻǊ ǘƘŜ ƻǘƘŜǊ Řŀȅǎ ƭŀǘŜǊ along with a report on how things 

went. The house symbols show the locations of the hotels and the lunch stop at Kington which I hope to 

include: 

 

In case anyone is wondering, I am not abandoning Mrs F, my eldest son Richard has kindly agreed to say 

with her until Tuesday so I can enjoy the event with a (reasonably) clear conscience. 

Thursday 16th April 2026 



Still not much time to work on bikes but Mrs F is progressing well. She went back to the hospital this 

morning to have the dressing on her knee changed and was heartened to be told how well she was 

ŘƻƛƴƎ ŀŦǘŜǊ ΨƻƴƭȅΩ ǘǿƻ ǿŜŜƪǎΦ Lƴ ŦŀŎǘ ƛǘ ǿŀǎ ǎǳƎƎŜǎǘŜŘ ǘƘŀǘ ǎƘŜ ƳƛƎƘt be overdoing the exercise regime. 

{ƻ ƳŀȅōŜ ƭƛƎƘǘ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ǘǳƴƴŜƭ ōǳǘ ƛǘΩǎ ǎǘƛƭƭ ŜŀǊƭȅ Řŀȅǎ ŀƴŘ Ƴƻǎǘ ŜȄǇŜǊǘǎ ǎǳƎƎŜǎǘ ƛǘΩǎ ŀ с ƳƻƴǘƘ 

recovery period. 

Anyway I have done one small job on the MZ project bike today. I was not happy with the aftermarket 

front brake lever currently fitted. I used it mainly because it incorporated a brake light switch and 

mounting for the mirror. But it never looked right and the angle was wrong limiting the lever travel. So I 

tried an ETZ brake lever I found in the parts bin which also has brake light switch and mirror mount. In 

fact my Supa5 has exactly the same lever assembly. But somehow it still did not look right and did not 

fully address the limited travel issue. So further digging found a genuine TS type brake lever which fitted 

perfectly and have a better range of travel. Not only that but it ;looked much better making the bike 

ƳƻǊŜ ƻǊƛƎƛƴŀƭΦ ¢ƘŜǎŜ ƭŜǾŜǊǎ ŘƻƴΩǘ ƛƴŎƻǊǇƻǊŀǘŜ ŀ ōǊŀƪŜ ƭƛƎƘǘ ǎǿƛǘŎƘ ǎƻ LΩƭƭ ƘŀǾŜ ǘƻ ŦƻǊƎƻ ǘƘŀǘ ƻǇǘƛƻƴ ŦƻǊ 

now, nor a mirror fitting. However, I did find a separate mirror clamp in the spares box so tha problem is 

solved.  This is the latest situation: 

 

Tuesday 14th April 2026 

Quite a while  since I have found time to update the blogg due to the fact that Mrs F had a knee 

replacement operation on 2nd April and I am currently housekeeper and nursemaid rolled into one. 

Quite a challenge for an 81 year old MCP. I have only been able to indulge in garage therapy for the odd 



hour here and there for the past two weeks due to domestic duties. However, I have managed to tackle 

a few things though I cannot remember the exact sequence of events. Firstly I deciŘŜŘ ǘƻ Ŧƛǘ ǘƘŜ муέ ǊŜŀǊ 

wheel back into the trail MZ as I think it looks better that way. The seat height is a little higher than I 

would prefer but manageable and a short test ride confirmed all was well: 

 

On Sunday 12th I rode the Honda CB400T to the AV8 café at Kemble for a VMCC event  to hand over the 

80th anniversary relay baton to the South Cotswold Section. This is the first time I have ridden or even 

started the bike since Spain in October last year. It was reluctant to start and had to be cranked for a 

very long time and even then only on one cylinder. Eventually it did run on two but needed the choke 

for a while. Once warned up it ran ok and we had a good 80 mile round trip, I had forgotten what a nice 

bike it was and I am now tempted to use it for the Twin Dragon Event due in a couple of weeks. There is 

still a hesitation at around 4k revs but you can ride through it ok. I really ought to clean and check the 

carbs some time but itΩs not so bad as to be essential at the moment. 

I have previously mentioned the fitting of the original steel front forks to the 4spd TS250 and mentioned 

I was awaiting a new front tyre. This duly arrived but turned out to be a ǇǊƻōƭŜƳΦ ! оΦлллȄмсέ ǘȅǊŜ ƛǎ 

ǎǇŜŎƛŦƛŜŘ ŦƻǊ ǘƘŜ ŦǊƻƴǘ ǿƘŜŜƭ ōǳǘ L ŎƻǳƭŘ ƴƻǘ ŦƛƴŘ ƻƴŜ ǿƛǘƘ ŀ ǎǳƛǘŀōƭŜ ǘǊŜŀŘ ǎƻ L ƻǊŘŜǊŜŘ ŀ оΦнрȄмсέ ǘȅǊŜ 

instead thinking it would be ok. Wrong big time as the tyre fouled the mudguard so I had to do some 

more searching. I finally found a correct size tyre which arrived today and has now been fitted. All is not 

ƭƻǎǘ ŀǎ L Ŏŀƴ ǳǎŜ ǘƘŜ оΦнрέ ǘȅǊŜ ƻƴ ǘƘŜ ōŀŎƪ ǿƘŜŜƭΦ ¢Ƙƛǎ ƛǎ Ƙƻǿ ǘƘŜ ¢{нрл ƴƻǿ ƭƻƻƪǎ; you can see the TS 

type rear light as well. Not much more I can now do until Mark is able to provide a dating certificate: 



  

Thursday 2nd April 2026 

LΩǾŜ ƳŀŘŜ ǎƻƳŜ ǇǊƻƎǊŜǎǎ ǿƛǘƘ ǘƘŜ a½ ǇǊƻƧŜŎǘΦ ¢ƘŜ ƻǊƛƎƛƴŀƭ ŦǊƻƴǘ ŦƻǊƪǎ ŀǊŜ ƴƻǿ ŦƛǘǘŜ (see picture below) 

ōǳǘ L ƘŀŘ ǘƻ ƻǊŘŜǊ ŀ ƴŜǿ мсέ ǘȅǊŜ ǿƘƛŎƘ ƛǎ ŘǳŜ ŦƻǊ ŘŜƭƛǾŜǊȅ ƻƴ ¢ǳŜǎŘŀȅΤ 9ŀǎǘŜǊ Ƙŀǎ ŘŜƭŀȅŜŘ ŘŜƭƛǾŜǊȅ 

unfortunately. So you can see the wheel lying on the floor. The rear light bits I bought on Marketplace 

arrived today and were very good but I may not use them yet. I had a brainwave and checked the spares 

bin and sure enough I had kept the tin rear light unit from the TS125. It was very rusty but basically 

sound so I have cleaned it up and painted it. LΩƭƭ ƘŀǾŜ ǘƻ ōƻǊǊƻǿ ŀ ƭŜƴǎ ŦǊƻƳ ǘƘŜ Supa5 to make it look 

complete but that will be just for the DVLA inspection should they decide to do one. I have also spoken 

to Mark Redding to let him know I want to get it specified as a TS250 rather than a Supa5. He is on board 

with this but still snowed under with dating work so probably not able to do anything until June. But 

ǘƘŜǊŜΩǎ ƴƻ ƘǳǊǊȅΦ  



  

Tuesday 31st March 2026 

Hard to believe that 2026 is already a quarter gone. Things are quite tense at the moment with the US 

and Israel trying to wipe out Iran, seemingly without much success. Someone should have told Donald 

¢ǊǳƳǇ ŀōƻǳǘ ǘƘŜ ǇǊƛƴŎƛǇƭŜǎ ƻǊ ǿŀǊΦ ¢ƘŜ ŦƛǊǎǘ ƻŦ ǿƘƛŎƘ ƛǎ ά{ŜƭŜŎǘƛƻƴ ŀƴŘ aŀƛƴǘŜƴŀƴŎŜ ƻŦ ǘƘŜ !ƛƳέ ŀƴŘ ǘƘŜ 

ǎŜŎƻƴŘ Ƴƻǎǘ ŎǊƛǘƛŎŀƭΣ άƘŀǾŜ ŀ ŎƭŜŀǊ ŜȄƛǘ ǎǘǊŀǘŜƎȅέΦ  L ǿƻƴŘŜǊ ƛŦ ǘƘŜ ǿƻǊƭŘ ǿƛƭƭ ŜǾer trust America again. 

!ƴȅǿŀȅ L ŎŀƴΩǘ Řƻ ŀƴȅǘƘƛƴƎ ŀōƻǳǘ ǘƘŜ ǿƻǊƭŘΩǎ ǇƻƭƛǘƛŎŀƭ ǎƛǘǳŀǘƛƻƴ Ƨǳǎǘ ŀŎŎŜǇǘ ǘƘŜ ŎƻƴǎŜǉǳŜƴŎŜǎ ς mainly 

economic for us at the moment unlike other countries; particularly those in the Middle East. 

 Back to bikes. I have been doing some testing of the new VMCC website and came across a very useful 

article published by the Library Team concerning DVLA services. This included a fairly clear definition of 

the subtle difference between getting a bike registered for the first time and getting one registered as a 

ΨǊŜŎƻƴǎǘǊǳŎǘŜŘ ŎƭŀǎǎƛŎΩ ǿƘƛŎƘ ƛǎ ǿƘŀǘ happened to the trail MZ bike. The former needs to be basically a 

complete and original bike though complete seems to men that it must have its original frame, forks, 

wheels and engine; But apparently DVLA will accept a change of engine.  Now as it happens my MZ 

project came with its original frame, (including s/arm), forks and a few other bits like front mudguard, 

tank, seat, centre stand, brake torque arm etc. It also came with wheels of the correct type though I 

Ŏŀƴƴƻǘ ōŜ ŀōǎƻƭǳǘŜƭȅ ǎǳǊŜ ǘƘŜȅ ōŜƭƻƴƎ ǘƻ ǘƘƛǎ ōƛƪŜ ŀǎ ǘƘŜȅ ǿŜǊŜƴΩǘ ŦƛǘǘŜŘ ŀǘ ǘƘŜ ǘƛƳŜ ōǳǘ ǿŜǊŜ ƛƴ ǘƘŜ 

same garage. So I have decided to rethink the registration process and to see if I can get it registered 

ǿƛǘƘƻǳǘ ǘƘŜ ΨǊŜŎƻƴǎǘǊǳŎǘŜŘ ŎƭŀǎǎƛŎΩ ǇǊƻŎŜǎǎΦ ¢Ƙŀǘ ƳŜŀƴǎ ƳŀƪƛƴƎ ƛǘ ƳƻǊŜ ƻǊƛƎƛƴŀƭ ǘƘŀƴ ŀǘ ǇǊŜǎŜƴǘΦΣ ǘƘŜ 

primary thing being to replace the original forks, front wheel and mudguard. Cannot do much about the 



wrong rear mudguard these are hens teeth. However,  the one I have is very similar but from another 

MZ model along with its number plate bracket. I have found a correct rear light unit on F-B Marketplace 

which is on its way so that will mean the bike is wholly MZ of the same era. Worth a try anyway. 

The forks are now in the bike and all L ƴŜŜŘ ƛǎ ŀ мсέ ŦǊƻƴǘ ǘȅǊŜ ǿƘƛŎƘ ƛǎ ŀƭǎƻ ƻƴ ƻǊŘŜǊΦ 

Friday 27th March 2026 

The replacement neutral switch for the Serow arrived yesterday so I fitted it today. Initially it worked 

though not terribly reliably, needing the gear lever to be toggled a bit to engage. Then it stopped 

working altogether so I have to reinstate the earth wire so I had some indication that the ignition was 

switched on. When I tested the old switch it seemed to work ok on the bench so I guess the fault lies 

inside the gear cluster. Either that or the new switch is faulty. I did an inquiry on the internet and it 

seems that after market switches can be a bit problematical and sometimes take a while to bed in. I test 

it again after the next ride. 

The day did not improve as the bike shed smelt strongly of petrol which was final traced to the petrol 

taps on the Viper. They are after market lever types and I am not sure what type of seal they have, 

rubber I think. They seem frim enough but after drying them off and leaving for a while there was still 

clear evidence of a slow leak. I have a tub of old taps of various sorts and found a pair of Ewart type slide 

taps that looked in good condition but were a bit slack. However these can be dismantled to replace the 

corks so I found a sheet of cork and made some new ones to fit. The LH picture shows them after the 

rebuild and testing. Neither leaked so they are now fitted to the bike and have remained dry for several 

hours. Hope that ends this saga. 

   

While I was in the bike shed I decided to try the rear light unit I bought for the princely sum of £3 at the 

Bristol Bike Show. Bit fiddly but I finally made it fit. Not whooly sure that its an improvement on the 



[ǳŎŀǎ ǘȅǇŜ ƭƛƎƘǘ L ǊŜƳƻǾŜŘΦ ¢Ƙƛƴƪ LΩƭƭ ǎǘŀǊǘ ƭƻƻƪƛƴƎ ŦƻǊ ŀƴ 9¢½ ǎǘȅƭŜ ǊŜŀǊ ƭƛƎƘǘ ǿƘƛŎƘ ǿould bolt straight 

onto the ETZ number plate bracket. 

I had another look at the 30mm Mikuni  carb on the MZ Trail bike. Though the plug did not support my 

theory about a weak mixture, the needle was in fact set one notch weak from standard position. So I 

have now set it back to the middle (standard) notch to see how that performs. 

 

Tuesday 24th March 2026 

Today we had  our monthly coffee morning at Honey Street. This was an opportunity to give the trail 

bike a longer run now it has the hybrid motor fitted. The good news is that it ran reliably, not missing a 

beat there and back, probably 40 miles in total. The not so good news is that it seems to lack power. 

Difficult to put my finger on it. Its certainly much more flexible at lower revs and will pull smoothly , if 

ǎƭƻǿƭȅ ŦǊƻƳ ǿŜƭƭ ǳƴŘŜǊ олллǊǇƳΦ !ǎ ƛǘǎ ǊǳƴƴƛƴƎ ƛƴ ƴŜǿ ǊƛƴƎǎ L ŘƻƴΩǘ ǿŀƴǘ ǘƻ ǊƛŘŜ ƛǘ ǘƻƻ ƘŀǊŘ ŀƴŘ ƛǘ ǎŜŜƳǎ 

happy enough to bumble along at 45 but to make it go faster seems to need an awful lot of extra 

throttle. It also tends to 8 stroke on very light throttle openings though without any of the hesitation 

that plagued the Serow. I came to the conclusion during the ride home that it was running too weak and 

was expecting to find signs of this on the plug. But actually it was a nice dark brown colour and slightly 

ǊƛŎƘ ƛŦ ŀƴȅǘƘƛƴƎΦ ¢ƘŀǘΩǎ ƻƴŜ ǘƘŜƻǊȅ ōƭƻǿn out of the window. I did find that the plug was very loose and 

cŀƳŜ ƻǳǘ ǿƛǘƘ Ƨǳǎǘ Ƴȅ ŦƛƴƎŜǊǎΦ bƻǘ ǎǳǊŜ ƛŦ ǘƘŀǘ ǿƻǳƭŘ ŀŦŦŜŎǘ ƳŀǘǘŜǊǎ ƳǳŎƘ ōǳǘ ƛǘΩǎ ƴƻǿ Ŧǳƭƭȅ ǘƛƎƘǘŜƴŜŘΦ  

L ŘƛŘƴΩǘ ƎŜǘ ŀǎ ŦŀǊ ŀǎ ŎƘŜŎƪƛƴƎ ǘƘŜ ŀŎǘǳŀƭ ƴŜŜŘƭŜ Ǉƻǎƛǘƛƻƴ L ƴƻǿ ǊŜŀƭƛǎŜ ŀƴŘ L ƘŀǾŜ ŀ ŦŜŜƭƛƴƎ ǘƘŀǘ L ǇƭŀȅŜŘ 

around with it when testing the 300cc top end. So that is something I should look at. I also wonder if the 

sports exhaust system currently fitted does not match the needs of the Supa5 porting so may try fitting 

the standard silencer currently on the MZ project bike. Speaking of which, Richard Warne came round 

today and took some pictures of it which he has sent off to Mark Redding to get a dating certificate. 

That may also explain why the 300 motor never performed as well as it should, though it certainly 

revved more freely.  

Monday 23rd  March 2026 

Today was a Velocette day. I was conscious that I had not looked at my Viper for a very long time or 

indeed seen it as it was under a bike cover. This bike was immaculate when I bought it about 6 years ago 

and it looked very sad when I unwrapped it. The alloy was beginning to powder up in places and there 

was rust on the front wheel rim, the rear shock covers and some spots on the exhaust system. I spent a 

couple of hours giving it a good clean, not fully back to the condition when I bought it but not too bad. 



 

I had a problem with it about two year s ago with the petrol tank lining dissolving. This made itself 

evident initially because the carb slide got very sticky. So the tank has since been cleaned of sealant, 

derusted and lined with POR15. In fact today was the first time tha tank had held petrol since that 

process. I was pleasantly surprised that, with fresh fuel and a few kicks it finally burst into life. If you 

click on the photo, you can see a video with the engine running, it sounds wonderful, far quitter 

ƳŜŎƘŀƴƛŎŀƭƭȅ ǘƘŀƴ ŀƴȅ ƻŦ Ƴȅ ƻǘƘŜǊ ōƛƪŜǎΦ Lǘǎ  Ǉƛǘȅ ǘƘŀǘ L ŘƻƴΩǘ ƭƛƪŜ ǘƘƛǎ ōƛƪŜ ŀǎ ƳǳŎƘ ŀǎ Ƴȅ ƻǘƘŜǊ ±ŜƭƻǎΤ 

the seat is not comfortable and Vipers need to be revved hard to get the best out of them. I much prefer 

the softer MSS motors. I am contemplating selling it or more likely swapping it for something else. 

Anyway it was a good days work and long overdue. 

Sunday 22nd March 2026 

Just realised that I have not written up this blogg for over a week. Not so much because there is nothing 

to record, more because I seem to have been very busy; mostly productively. I have tried the Serow a 

couple of times this week playing with the fuel screw setting but without seeing any real improvement 

in the hesitation at low throttle settings. So on Friday I pulled the carb off the bike to get at it properly. 

The fuel screw was by now about 2 ¾ turns out so I set it to 3 turns. I also raised the needle one notch 

from the (standard) middle setting. It seemed better but the acid test was a proper run. So today I took 

it to the Flying Monk Café just the other side 

of Hullavington for a South Cotswold Coffee 

meet, about 40 miles total and it behaved 

../VID_20260323_145226322.mp4


perfectly. No hesitation from pickup and no popping or banging on the overrun.I was so happy with the 

way it behaved that I did a couple of miles on a green Lane coming home. It was an absolute joy. What a 

relief to have finally sorted the bike and I had forgotten just how good it was. I doubt I will sell it again. 

The picture shows the plug when I got home, a nice shade of brown ς happy with that. 

On Friday rode my MSS Velo to the CTL Café in Cirencester for a Bristol Velocette Owners Club meeting. 

Met up with a few old friends and some new ones. Not sure how many turned up but probably 12-15 

with Velos from the 1920s to the 1960s; nice to see. One of the bikes was VSK250 which was a Venom  

formerly owned by my riding buddy Mike Davis. When Mike passed it was sold to Bill Little, another 

riding buddy who has also sadly passed. It is now in the hands of Rodney Manners from Cirencester who 

it turns out was a childhood friend of BillΩǎ ŦǊƻƳ Ƙƛǎ aƛƴŜǘȅ ŘŀȅǎΦ  What ŀ ǎƳŀƭƭ ǿƻǊƭŘΦ .ƛƭƭΩǎ ǎƻƴ aŀǘƘŜǿ 

who sold the bike to Rodney was also there. The MSS ran faultlessly but did embarrass me by proving 

reluctant to start when I was departing. Given the fact that the bike had not been looked at let alone 

started since September 2025 it was perhaps not surprising it decided to play up. All I did was pump up 

the tyres and check there was oil in the tank before riding it. I had forgotten what a nice bike it was. 

Perhaps time to check the points and give it a bit more tlc. 

The Enfield Meteor got an airing on Saturday. Just a short ride to Westbury for a visit to the model 

engineering club to play trains. It was nice sunny day so an ideal chance to check out the  new fork leg. 

All seems well with no signs of leaking. A relief because I plan to use this bike on the Somerset Section 

Twin Dragon Run in mid-April. Speaking of which during the week I got the routes for this and  was able 

to superimpose these onto the Cwmpas checkpoint locations on Memory Map. I was then able to plot 

my routes fitting in the Cwmpas locations whilst at the same time staying as close as possible to the T-D 

routes. Looking forward to that. 

The other positive result of the week was the sale of the Kymco VSR125. I had been plagued with 

timewaster enquiries during the early part of the week, then nothing. Suddenly on Friday I had 5 

enquiries. One  a clear timewaster but the others seeming serious. The first one to view on Saturday 

afternoon bought the bike and rode it home. Now I have to resist spending the money on something 

else. All in all quite a satisfying week on the motorcycling front. 

Friday 13th March 2026 

Thursday evening was the VMCC West Wilts Section club night and it was advertised as a sale/swap 

meet event so I sorted out some items that I no longer needed ς including 5 pairs of gloves in size XL 

that were in good condition but too small for me. Thankfully most of it went and I came home a few 

£££s richer and better still avoided buying anything else.   

I have been thinking about and discussing on our local group forum the hesitation and weak mixture 

shown on the plug of the Serow. Most folks think it just pilot airscrew (or more correctly fuel screw) 

ŀŘƧǳǎǘƳŜƴǘΦ L ǘƘƛƴƪ ǘƘŀǘ Ƴŀȅ ōŜ ǘƘŜ ǊŜŀǎƻƴ ŦƻǊ ǘƘŜ ƘŜǎƛǘŀǘƛƻƴ ōǳǘ ƭŜǎǎ ŎƻƴǾƛƴŎŜŘ ƛǘΩǎ ǘƘŜ ǿƘƻƭŜ ǎǘƻǊȅΦ 

When I did the plug chop I had just ridden the bike at a steady 40-45mph for several miles and the 

engine was stopped witƘƻǳǘ ǘƛŎƪƛƴƎ ƻǾŜǊ ŦƻǊ ƳƻǊŜ ǘƘŀƴ ŦŜǿ ǎŜŎƻƴŘǎΦ {ŜŜƳǎ ǘƻ ƳŜ ǘƘŀǘ ƛǘΩǎ ŎƻƭƻǳǊ 

reflected more the needle position than 

the fuel screw setting. The problem with 

ŀŘƧǳǎǘƛƴƎ ǘƘŜ ŦǳŜƭ ǎŎǊŜǿ ƛǎ ƛǘΩǎ Ǉƻǎƛǘƛƻƴ 

under the carb with little access for adult 



hands between a hot cylinder and the exhaust pipe. You cannot reach the adjuster with a conventional 

screwdriver so I made up a special tool which does seem to work. But realistically you can only do it 

cold, then test the result. Waiting till it cools before you can make a further adjustment. This is a pain. I 

think itΩs currently set at 2.5 turns out as per the manual so I have now turned it out ½ turn to richen it. 

The bike started very easily and did seem a little better allowing for the fact that these engines always 

ǘŀƪŜ ŀƎŜǎ ǘƻ ǿŀǊƳ ǳǇΦ L ŘƻƴΩǘ ǿŀƴǘ ǘƻ ƳŜǎǎ ǿƛǘƘ ǘƘŜ ƴŜŜŘƭŜ Ǉƻǎƛǘƛƻƴ ǳƴǘƛƭ ǘƘŜ ŦǳŜƭ ǎŎǊŜǿ Ƙŀǎ ōŜŜƴ 

sorted. I need to take it for a ride to make a proper assessment. 

I have in the stable a very nice Honda CB400T which I bought last year and last used on the Moto Piston 

rally in Spain in September 2025. Has not been started or looked at since. However, my youngest son 

has designs on the bike for Easter so I decided I should try starting it. I first put the battery on charge but 

it took very little time to show as fully charged. Petrol on, choke on and pressed the button. Not a peep 

to start with, which was sad but I kept it spinning and eventually it emitted the odd cough and finally 

started on one cylinder; something it has always been prone to. I nursed it for a while and eventually it 

fired up on both cylinders at a fast idle. As it warmed up I was able to knock the choke off and it still 

ǘƛŎƪŜŘ ƻǾŜǊ ƴƛŎŜƭȅΦ {ƻǳƴŘŜŘ ƭƻǾŜƭȅ ŀƴŘ ƳŀŘŜ ƳŜ ǿƻƴŘŜǊ ǿƘȅ L ƘŀǾŜƴΩǘ ǊƛŘŘŜƴ ƛǘ ŦƻǊ ǎƻ ƭƻƴƎΦ L ǘƘƛƴƪ ǘƘŜ 

problem was probably stale fuel as it seems fine now. 

bƻ ǎŜǊƛƻǳǎ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ YȅƳŎƻ ȅŜǘΦ /ƻǳǇƭŜ ƻŦ ΨLǎ ƛǘ ǎǘƛƭƭ ŀǾŀƛƭŀōƭŜΩǎΩ ƻƴ aŀǊƪŜǘǇƭŀŎŜ ōǳǘ ǘƘŜƴ ƴƻǘƘƛƴƎΦ 

Wonder why people do this when they have no real interest. 

Wednesday 11th March 2026 

Quite a productive day in the garage today, or half day to be precise as I was working this morning at the 

model engineering club. Richard Warne has kindly loaned me a TS250 cylinder head which I have now 

fitted to the MZ project bike to make it look more like a 4 speeder. This is in preparation for it to be 

inspected preparatory to getting a dating certificate. The picture is below: 



 

Not sure if I mentioned it before, but the RH front fork seal on my Enfield Meteor has started leaking 

again. I did replace the seal in June 2025 but it was struggle and I was not convinced it was a fix. Rather 

than repeat the whole exercise I decided to cheat and found a new complete fork leg on eBay which I 

ordered on Monday morning. To my surprise it was delivered this morning. Swapping out the fork leg is 

pretty straightforward and took under an hour. I did first remove the top nut to make sure it was 

correctly filled with oil, which it was. Not a cheap solution, but it means I can recoup some of the cost by 

selling the old fork leg  on eBay along with a replacement seal I already had in stock. The gaiter (which 

came of the old leg) needs a clean I can see from the picture. 



 

Third job of the day was to take a video of the Kymco, including a cold start to post on the F-B advert. 

Son Richard told me off for not including one as he regards them as essential. When I replayed the video 

later I realised that my neighbour was mowing his lawn and it made the Kymco sound quite noisy for a 

moment. Should really re-record it. 

Saturday 7th March 2026 

The replacement rear light unit for the Kymco arrived today and I was 

relieved to find that it worked properly in both rear and brake light 

modes and more particularly that it was identical to the old one. Whilst 

testing it was apparent that there is only one set of LEDs which are 

dimmer on rear light and bright on brake lights. I wonder if that 

provides a solution to mending the old one by using some resistors? 

!ƴȅǿŀȅΣ LΩƳ ƎƭŀŘ ǘƘŀǘ ƴƻ ƻƴŜ ǿŀǎ ǿŀǘŎƘƛƴƎ ǿƘƛƭǎǘ L Ǉǳǘ ǘƘŜ ōƛƪŜ ōŀŎƪ 

together. I spent ages trying to refit all the bits before doing the sensible 

thing and looking at some of the pictures I took when I first collected 

the bike. The light actually fits upside down and once I realised this, the 

rest of the assembly was straight forward. Moreover, there were no 

nuts, bolts of washers left in the pot at the end. Everything now works 

again. 



Well nearly everything because when I tried to start the bike, not having run it since the MoT on 

Tuesday. it refused to start. I put a spare plug in the boot and that sparked so I thought it must be 

something else but could find nothing obvious wrong. So in desperation I removed the plug (which was 

ōǊŀƴŘ ƴŜǿ ŀ ŎƻǳǇƭŜ ƻŦ ǿŜŜƪǎ ŀƎƻύ ŀƴŘ ŦƻǳƴŘ ƛǘ ǿŀǎ ŀōǎƻƭǳǘŜƭȅ ŘŜŀŘ ƴƻǘ ŀ ƎƭƛƳƳŜǊ ƻŦ ŀ ǎǇŀǊƪΦ L ŘƛŘƴΩǘ 

have a correct spare plug, the Cwу9Ωǎ ŀǊŜ ǾŜǊȅ ƭƻƴƎ ǊŜŀŎƘ. But I did have short reach 10mm plug so tried 

that. The engine fired up straight away! A relief but rather annoying that a new plug bought from 

Halfords should fail totally and so quickly. I ordered a new one from eBay which should be here my mid-

week.  

Friday was dry and sunny so I took the trail MZ for another local test ride. It went ok but seems to be a 

bit hesitant at low throttle settings, eight stroking and not running cleanly. However, it does start easily 

and ticks over rŜƭƛŀōƭȅ ŀƴŘ LŦ ȅƻǳ ƻǇŜƴ ǳǇ ŀ ƭƛǘǘƭŜΣ ƛǘ ŎƭŜŀǊǎ ŀƴŘ Ǌǳƴǎ ŎƭŜŀƴƭȅΦ aȅ Ǝǳǘ ŦŜŜƭƛƴƎ ƛǎ ǘƘŀǘ ƛǘΩǎ ǘƻƻ 

rich at the lower end so I tried leaning out the mixture screw; not sure that it helped much. Possibly 

need to drop the needle but I seem to remember I already dropped the needle at least one notch. I 

ŘƻƴΩǘ ǊŜŎŀƭƭ ǘƘŜ ŜƴƎƛƴŜ ǇŜǊŦƻǊƳƛƴƎ ǘƘƛǎ ǿŀȅ ǿƛǘƘ ǘƘŜ олл ǘƻǇ ŜƴŘΦ  

Overall it works well enough to try it on a longer run to see if getting it really warm helps. 

Wednesday 4th March 2026 

My eldest son Richard is staying with us overnight and takes a great interest in my trail bike project. He 

is not best pleased that I have emasculated the engine by replacing the tuned 300cc top end. However, 

he did make one valid comment about the way the bike looks; in particular that the seat slopes 

backwards. I agreed but had felt this was because the bike is currently wearing a 21έ ŦǊƻƴǘ ǿƘŜŜƭ ŀƴŘ ŀ 

мсέ ǊŜŀǊ ǿƘŜŜƭΦ {ƻƳŜǘƘƛƴƎ ǘƘŀǘ ǿƻǳƭŘ ōŜ ŎƻǊǊŜŎǘŜŘ ǿƛǘƘ ǘƘŜ муέ ǿƘŜŜƭ L ƘƻǇŜ ǘƻ ŦƛǘΦ IƻǿŜǾŜǊΣ ƘŜ 

pointed out that the seat itself slopes, not just because of the wheel size and dammit, he was right. We 

spent an hour trying various options to improve things and finally realised that moving the seat 

backward slightly, and putting a spacer under the rear end would help. So we repositioned the fixing 

bolts (using rib nuts) and the result is shown below with the previous seat fitting for comparison: 

  

A bonus is that tƘŜ ŦǊƻƴǘ ƻŦ ǘƘŜ ǎŜŀǘ ƛǎ ƴƻǿ онέƘƛƎƘ ƛƴǎǘŜŀŘ ƻŦ ооέΣ ŀ ƘŜƛƎƘǘ L ǿŀǎ ŎƻƳŦƻǊǘŀōƭŜ ǿƛǘƘΦ 

aŜŀƴƛƴƎ ǘƘŀǘ ƛǘ ǿƛƭƭ ǎǘƛƭƭ ƻƴƭȅ ōŜ ооέ ǿƘŜƴ ǘƘŜ муέ ǿƘŜŜƭ ƛǎ ŦƛǘǘŜŘΤ ŀ ǿƛƴ-win. While I was fiddling around 

with the bike I noticed that the RH leg of the centre stand was in danger of fouling bottom rubber chain 

guide. The stand itself could be moved over to clear but equally could (and probably would) move back 

again so I made up a spacer which keeps it pushed over to the right.  



Tuesday 3rd March 2026 

Well it was a close run thing, but the Kymco now has an MoTΦ L ǘƻƻƪ ƛǘ ōȅ Ǿŀƴ ŀǎ L ŘƻƴΩǘ ƘŀǾŜ ŀƴȅ 

insurance cover for it. Although I had put the battery on charge overnight, it was a bit reluctant to start 

at the testing station abd when it did it was quite hesitant for a while but did clear up eventually when it 

was warmed up. More concerning was the fact that I had forgotten to fit the reflector and the rear light 

was only working on a few of the LEDs. I am not sure if I failed to notice this previously or something had 

happened since Iast checked it over. Fortunately, I have been friends with Joe the MoT tester for many 

years and he turned a diplomatic eye to the issues, just asking me to fix it before using the bike. 

¢ƘŜ ǊŜŦƭŜŎǘƻǊ ǿŀǎ ŀƴ Ŝŀǎȅ ŦƛȄΣ L ΨōƻǊǊƻǿŜŘΩ ƻƴŜ ŦǊƻƳ Ƴȅ ōƛŎȅŎƭŜ ŀǎ ƛǘ ƘŀŘ ǘǿƻ ŦƛǘǘŜŘ ŀƴŘ L ƴŜǾŜǊ ride it at 

night anyway. The rear light was more difficult. I checked the connector which is a composite covering  

ƛƴŘƛŎŀǘƻǊǎ ŀǎ ǿŜƭƭ ŀǎ ǊŜŀǊ ŀƴŘ ōǊŀƪŜ ƭƛƎƘǘΦ Lǘ ǿŀǎ ŦƛƴŜ ōǳǘ L ǎǇǊŀȅŜŘ ƛǘ ǿƛǘƘ ²5пл ŀƴȅǿŀȅ ōǳǘ ƛǘ ŘƛŘƴΩǘ 

help. The light unit is sealed and clearly not meant to be a serviceable item. Found a second hand one 

on eBay and ordered this, should be hear by the weekend. Getting the old unit out involved major 

stripping of the back end and was made worse by the number of rusted screws but I did get them all out 

in the end without breaking anything. Just hope I can remember how it all goes back together. 

   

Monday 2nd March 2026 

I took the pictures of the ETZ top end shown below to try to identify what had been modified: 



   

The left hand picture shows the additional transfer port positioned above the inlet port. The right hand 

picture shows the holes drilled in the rear of the piston to match the new transfer port. There may be 

ŎƘŀƴƎŜǎ ǘƻ ǘƘŜ ƛƴƭŜǘ ŀƴŘ ŜȄƘŀǳǎǘ ǇƻǊǘǎ ŀǎ ǿŜƭƭ ōǳǘ L ŘƻƴΩǘ ƘŀǾŜ ŀ ǎǘŀƴdard barrel to compare it with. 

  

The LH picture shows that the  head has been milled out to accommodate the oversize (75.5mm) piston 

and the shims are now inset so have to be specially made to fit. I set the squish at 1.0mm (standard for 

an etz250 is .9-1.2mm) and the engine ran fine with this setting. The RH picture shows the top of the 

barrel and the exhaust port. There is no wear lip at the top of the barrel but there are a number of 

vertical scratches; these were present when I first got the engine. Cause unknown as the piston is clean. 

Provided there are no major issues with the hybrid engine, I plan to sell the ETZ300 top end to recoup 

ǎƻƳŜ ƻŦ ǘƘŜ Ŏƻǎǘ ƻŦ ǘƘƛǎ ǇǊƻƧŜŎǘΦ IŀǾƛƴƎ ǘǊƛŜŘ ƛǘ ƻǳǘΣ L ŘƻƴΩǘ ǘƘƛƴƪ L ǿƻǳƭŘ ŜǾŜǊ ǊŜŦƛǘ ƛǘ ōǳǘ ǿƻǳƭŘ ǇǊƻōŀōƭȅ 

go for a standard ETZ250 or better yet an ETZ251 top end as these allegedly have softer porting. 

On a different topic, I have now adjusted the brake arm position on the trail bike and we now have a 

working back brake.  



Saturday 28th February 2026 

I started the hybrid engine conversion yesterday and things went better than expected initially. Three of 

the 4 barrel studs came out easily. Sometimes they corrode inside the barrel and are a b****r to get 

out. The fourth was more reluctant but did eventually respond to some heat. The old barrel and piston 

then came out easily. I was relieved to find that the bottom end bearings were very sound as was the 

small end bearing; a single roller Yamaha type instead of the original MZ double roller design. 

The adapter plate went on easily along with the TS type 8mm studs. I used the gudgeon pin from the 

300 piston as it was the same size as the 250 pin and much better condition. I was pleasantly surprised 

how easily the piston went into the barrel, often a tricky job on these bikes as they have pegged rings. 

This time they lined up and went in without a fight (well not much anyway).  I fitted the head using the 

set of shims I found with the other parts. The squish band measured about 2.1mm so I removed one and 

finished with a squish of 1.4mm which is correct for this model. The TS250 head is marginally smaller 

ǘƘŀƴ ǘƘŜ 9¢½ ƘŜŀŘ ǎƻ ǘƘŜ ǘƻǇ ƳƻǳƴǘƛƴƎ ǎǘǳŘǎ ŘƻƴΩǘ ǉǳƛǘŜ ƭƛƴŜ ǳǇΦ {ƻ ǘƘŜ ƴŜȄǘ ǎǘŜǇ ǿŀǎ ǘƻ ƳŀƪŜ ǳǇ 

adapter plates to connect the head to the rubber top mount. Bit of trial and error but eventually it all 

lined up ok. At this point I fitted a temporary carb and kicked the bike over; it started straight away 

which was a relief but was swiftly turned off as it was hideously loud with no pipe or silencer fitted. 

   

The exhaust system was troublesome initially. The TS type exhaust pipe is not a perfect fit, it turns up 

slightly at the end but after some persuasion the pipe and silencer lined up ok, just clearing the timing 

cover and footrest. I wanted to retain the Mikuni carb and this presented a problem. The stub size on 

the carb is 37mm and the aperture in the manifold os 40mm. It was not a problem on the ETZ manifold 

as this had been modified to use a rubber hose connector. I was releuctant to modify the TS manifold in 

ǘƘŜ ǎŀƳŜ ǿŀȅ ŀǎ L ŘƻƴΩǘ ƘŀǾŜ ŀ ǎǇŀǊŜ ǎƘƻǳƭŘ ƛǘ ŀƭƭ Ǝƻ ǇŜŀǊ ǎƘŀǇŜŘΦ [ǳŎƪƛƭȅ L ŦƻǳƴŘ ŀ ǇƛŜŎŜ ƻŦ ǘƘƛƴ ǿŀƭƭŜŘ 

tube which I was able to adapt and the carb is now a very snug fit with no leakage even when Ether was 

sprayed around the joint.  This just about finished the job and the engine started fine, quickly dispensing 

with the choke and just needing the tickover setting. I took it for a test ride round the block and all 

seems well. Pulls from low revs cleanly and ran up to 40mph or so. The new rings need running in so 

some gentle running needed for a few miles. 



  

 


