
Daily (sometimes) Blogg ς Part 2 

Saturday 27th December 2014 

As you might expect, Christmas has rather limited my garage time so not much to report until today. 

The fuel connector I ordered on Monday arrived today which was a pleasant surprise so it is now 

fitted to the BK350 and the petrol tank refitted. As far as I can see, all the little jobs have now been 

tackled so the bike should be ready for a test ride as soon as the weather and road conditions 

permit. 

Late morning I set of to Fitzhead on the edge of Exmoor to collect the blue TS150 which I hope to 

build into a trail bike. This is now in my garage and will probably form the main theme of my blog for 

a while. As this one has now reached 50 pages, this will be the last entry ς Part 3 will be opened 

tomorrow. 

Wednesday 24th December 2014 

I was not quite as clever as I thought when it came to repairing the BK350 petrol tap. I had cured one 

source of leakage but it turned out that the sealing rubber was also badly worn so it dripped 

constantly even when turned 

off. The tap itself looks very 

similar to the ones fitted to 

later MZs but the sealing 

rubber is a different so I could 

not easily repair it. Fortunately 

the tank connection is the 

same so I was able to rebuild 

an MZ tap to fit for now. I 

have located a correct type of 

rubber on my preferred 

German web site and will ad 

one next time I place an order. 

Despite the Christmas rush the 

тκмсέ ǎǘǳŘŘƛƴƎ ŦƻǊ ǘƘŜ {. 

snubbers arrived today and I 

have now made up one 

assembly ς there is enough 

material to make four. One 

detail improvement was to put 

a 5mm bolt in the other end to 

provide a means of turning the 

device for adjustment. The new assembly is at the bottom. The top shows the original rubber 

snubber which I have drilled 5mm then forced a 6mm thread into. I used liquid rubber to glue it in 

and bond a supporting washer. I can see no reason why this would not work. 

Monday 22nd December 2014 



Today was the Winter Solstice so from here on the days get longer, always a good feeling; almost 

makes me feel like going to Stonehenge which strangely enough I have never visited despite living 

only 25 miles away. We had three visitors today, Brandy Callanan, and his parents Roger & Nancy all 

from North Carolina and spending Christmas in the UK. Brandy has a long held desire to own an S8 

Sunbeam yet has never seen one in the flesh until today. They spent a very convivial hour or so 

looking at the S8 and my other bikes before departing for Bath to visit the Jane Austen gallery.  

Some good news on the trail bike project front; Tony Lock confirmed today that I could pick up the 

TS150 on Saturday so I look like getting a late Christmas present. Thanks to another member of the 

{ǳƴōŜŀƳ ŦƻǊǳƳΣ L ƘŀǾŜ ƭƻŎŀǘŜŘ ŀƴŘ ƻǊŘŜǊŜŘ ǎƻƳŜ тκмсέ ǎǘǳŘŘƛƴƎ ǿƘƛŎƘ ǿƛƭƭ ŜƴŀōƭŜ ƳŜ ǘƻ ƳŀƪŜ ŀ 

proper job of the S8 Snubbers. I also order a fuel pipe quick release connector for the BK350 as like 

the R26, it has a pipe connecting the two sides of the petrol tank which means it has to be drained 

every time you need to remove it. I had to take the tank of anyway today as the petrol tap was 

leakingΦ Lǘ ǘǳǊƴŜŘ ƻǳǘ ǘƻ ōŜ ŀ ǾŜǊȅ ǎƛƳǇƭŜ ŦƛȄΣ ǿƘƻŜǾŜǊ ŦƛǘǘŜŘ ǘƘŜ ǘŀǇ ƭŀǎǘ ǘƛƳŜ όŘƻƴΩǘ ǘƘƛƴƪ ƛǘ ǿŀǎ ƳŜύ 

had not aligned the rh/lh lock nut correctly  and the tap was not actually clamped firmly to the tank. 

The tank can stay off until the quick release connector arrives which will most likely be in the New 

Year. Also on the BK350 I have adjusted the brake light switch so it now works and swapped the 

neutral warning light for a bulb in place of the LED array I previously made up. This also allowed me 

to fit the correct green glass cover for the warning light so it now looks standard. While I was 

working on the headlamp I decided to fit s/s fixing bolts as the ones previously fitted were a bit 

manky.     

Last bit of tinkering was to try and trace an intermittent tinkling noise which seems to come from 

the LH cylinder area. Its difficult to trace as I cannot always reproduce it and there is a similar noise 

from the k/s rachet which confuses the issue. I thought it might be the piston hitting the head so I 

fitted an extra gasket and initially the noise went away but later came back again. I need a second 

opinion on this so will have to send for the cavalry. 

Sunday 21st December 2014 

Not a great deal to report so I have not updated the blog on a daily basis for a while. I rode the R26 

to Kemble on Thursday and the vibration from the handlebars was blissfully absent. The bike 

seemed to go quite well then I realised we had a strong partly tail wind and it was not quite so 

spritely on the way home. The handling did not seem quite as precise as before though I think this 

was mainly due to the wind as several other riders mentioned problems on the ride over. Anyway I 

have put one further shim on each clamp to stiffen the rubber bushes. Not yet found time to do the 

decoke and realistically itΩs not likely to get done until after Christmas.  

I have now fitted a security light on the garage, a CCTV camera monitoring the whole garden area 

and beefed up the security of the shed which stores a couple of the bikes. This has occupied a lot of 

my time this week but at least we now feel a bit more secure and I have re-arranged the bikes so 

that the workshop is a bit clearer. In the process I moved the BK350 to the workshop as it is due a bit 

of quality time. I did kick it over and the there was no sign of the flywheel spinning on the crankshaft 

so I turned on the petrol gave it a good tickle (there is no choke) and it started after 5 or 6 kicks 

which was encouraging. Quite looking forward to having a play with it. 



My friend Garth came over to collect the rubber snubbers for his S8 and whilst looking at mine he 

pointed out that the one I glued on recently had dropped of again. Decided that this was a good time 

to work out how to fit the new ones. With the rubber missing it was easy enough to get the 

threaded metal plate out of the frame and I used this as the basis for my first attempt. The flat plate 

ŀǘ ǘƘŜ ŜƴŘ ǿŀǎ ƳŀŎƘƛƴŜŘ Řƻǿƴ ŀƴŘ L ǘƘŜƴ ǳǎŜŘ ŀ тκмсέ .{C ŘƛŜ ǘƻ Ŏǳǘ ŀ ǘƘǊŜŀŘ ŀƭƻƴƎ ǘƘŜ ǿƘƻƭŜ 

length. One end was then drilled 5.5mm and tapped to 6mm to take a piece of  studding onto which 

ǘƘŜ ƴŜǿ ǎƴǳōōŜǊ ǎŎǊŜǿǎΦ L ŀƭǎƻ ƘŀŘ ǘƻ ƳŀƪŜ ǳǇ ŀ тκмсέ .{C ƴǳǘ ǘƻ ƭƻŎƪ ǘƘŜ ǎƴǳōōŜǊ ǘƻ ǘƘŜ ŀŘƧǳǎǘŜǊΦ 

This worked fine in that I was able to assemble the whole thing but one snag emeǊƎŜŘΦ ¢ƘŜ тκмсέ 

bar was simply not long enough to allow correct setting of snubber with enough exposed thread 

remaining to take the external lock nut. 

I could not find any ƭƻƴƎ тκмсέ .{C ōƻƭǘǎ ƛƴ Ƴȅ ǎǇŀǊŜǎ ōƻȄ ǎƻ ŦƻǊ ǘƘŜ ƳƻƳŜƴǘ L ǳǎŜŘ ǎƻƳŜǘƘƛƴƎ 

similar in diameter ( non idea what); re-cut the thread to BSF then fitted the 6mm studding. This is 

now fitted to the bike and seems to be ok as a temporary measure. However I am not happy with my 

ƳƻŘƛŦƛŜŘ ōƻƭǘ ŀƴŘ ǿƛƭƭ ƭƻƻƪ ƻǳǘ ŦƻǊ ǎƻƳŜ ƎŜƴǳƛƴŜ тκмсέ .{C ǎǘǳŘŘƛƴƎ ŀnd bolts to make a better 

quality job. At least I now have a template to copy. 

Tuesday 16th December 2014 

Took the R26 for a quick run round the block today and the new rubber mounted  handlebar clamps 

worked fine with no immediate need to firm up the rubbers. The bike itself was desperately sluggish 

until it warmed up and even then is no fireball. I wish I had an alternate carb I could try on it as I 

think it needs a choke for starting and the warming up phase. I am also tempted to remove the head 

and check the condition of the valves as it does still seem very flat. Will decide after a run to Kemble 

for lunch on Thursday. 

II only had limited garage time today so spent it tidying up and cleaning. An unusual position for me, 

but there seem to be no immediate or priority jobs to be done in the garage. I need to think through 

carefully which project to move on to. Obvious Candidates are the BK350 and the Ariel VH500 or of 

course something entirely new. I was considering an ES175/1 advertised in the MZ Rider recently but 

was not able to justify the asking price especially as it was a 400mile round trip to collect and not 

wholly original. However it has wetted my appetite for one of these earlier models though they do 

not come up often.  

Monday 15th December 2014 

On Sunday evening after returning from the MZ monthly meeting, I finished the rebuild of the TS125 

motor which is now a full 150cc. This can sit on the shelf as a spare in case I have problems with the 

ETS150 engine, hopefully it will never be needed. 

Today I picked up the modified top yoke 

for the R26 from Terry. He had done the 

job over the weekend so it was a quick 



turn round. Back in the workshop I did some final tweaking to get the spacer tubes the right length 

and position in the bored out yoke, they were then taken to another friend (Mick) to be welded. He 

was a bit concerned about the composition of the metals and decided in the end to use nickel rods 

to avoid problems.  Just as well I did not try to do the welding myself.  

Once painted the assembly was pretty straightforward as can be seen in the third picture. I will give 

it a test drive tomorrow. I expect I may have to do some shimming to get the right tension on the 

rubber bushes so that they eliminate the vibration without feeling too sloppy.  

Saturday 13th December 2014 

I spent the morning fitting a Powerdynamo system to friend TŜǊǊȅΩǎ {ǳǇŀр. I took with me the R26 

ǘƻǇ ȅƻƪŜ ŀƴŘ ǘƘŜ ƴŜǿ ŎƭŀƳǇǎκōǳǎƘŜǎ ŀƴŘ ǎƘƻǿŜŘ ƘƛƳ ǿƘŀǘ L ǿŀƴǘŜŘ ǘƻ ŀŎƘƛŜǾŜΦ IŜ ǘƘƛƴƪǎ ƛǘΩǎ 

feasible and has the necessary tools to do the job. Part of it he may do over the weekend if time 

allows but we made a date for Monday morning to finish the job. This afternoon I spent a couple of 

hours reassembling the TS125 motor. The bottom end is now complete and I have located a 150 

barrel which has cleaned up nicely. All being well I will finish the job tomorrow; too cold to spend 

any more time in the garage today.  

Thursday 11th December 2014 

Not a huge amount of progress over the last two days. Yesterday morning I found that some lowlife 

Ƙŀǎ ŘŜŎƛŘŜŘ ǘƻ ōǊŜŀƪ ƛƴǘƻ ǘƘŜ ǊŜŀǊ ƎŀǊŀƎŜΦ CƻǊǘǳƴŀǘŜƭȅ ǘƘŜȅ ŘƻƴΩǘ ŀǇǇŜŀǊ ǘƻ ƘŀǾŜ ǘŀƪŜƴ ŀƴȅǘƘƛƴƎ ōǳǘ 

they did break the locks so I spent most of the day dealing with the police (seems the thieves did 

sheds along most of the road last night) and then buying and fitting some additional security. I also 

moved the AJS up to the main garage so now itΩs very difficult to do any work unless one or more 

bikes are moved outside ς very annoying and unsettling. Today was domestic chores time but the 

spares from Germany arrived (only ordered on Monday ς remarkable) along with the gearbox 

bearings I ordered separately from a UK supplier. I now have all the bits to rebuild the TS125 engine, 



just need some quality time. Unlikely to be before Monday as there are a few other things in the 

diary until then. 

Tuesday 9th December 2014 

Lying in bed last night I thought of a way to 

modify the top yoke within the capabilities of 

my equipment and skills and this morning I 

translated it into action. The end result is 

satisfactory for now and has allowed me to 

carry out a test ride which confirmed that 

handlebar vibration is now virtually 

ŜƭƛƳƛƴŀǘŜŘΦ L ƴƻǿ ƪƴƻǿ ƛǘΩǎ ǿƻǊǘƘ ƎƻƛƴƎ ǘƘŜ 

extra mile to get the job done properly. A 

picture of the modified top yoke is shown. I 

had an email from Meinzweirad to say the bits I ordered are being shipped today so I should be able 

to complete the TS125 rebuild (as a 150) soon. 

Monday 8th December 2014 

No garage time on Saturday or Sunday but I did go to the MZRC Bristol Section AGM and Christmas 

bash which was a pleasant social occasion. By a remarkable stroke of luck Ray Cattle had donated a 

TS150 con rod kit as a raffle prize and luckily I managed to win it so that made it a very good day for 

me; thank you Ray. I also won a TS250 rear chain and a rack so the gods were really smiling on me. 

Today I have finished stripping down and cleaning the TS125 engine I acquired last week. A selection 

of new bits for the engine and a couple of items for the ETS150 have been ordered from Germany so 

it should be ready for reassembly in a week or so ς not that there is any hurry other than a desire 

not to have it in bits for too long. I have also made some s/s bolts for the bottom yoke of the ETS150 

and centralised the front mudguard, just minor tweaking really. All being well I will ride it to the 

salutation next Sunday. 

I have now turned my attention to the R26 and removed the top yoke ready to convert it to rubber 

mounting for the handlebars. In fact the term should be reversion 

since with the paint removed it is clear to see that this is a genuine 

R26 yoke which has had clamps welded on afterwards, presumably 

by the infamous Vic 

from Taunton.  Yet 

another of his 

apparently pointless 

mods ς I wonder how 

many more I will 

find?  You can see 

where the brackets 

have been (very neatly) welded on top of what would have been 

the housing for the original 

rubber mountings. The second picture taken from below 



makes it clearer and my plan is to wholly remove the welded on bracket and bore out the yoke from 

the bottom to circa 26mm diameter to take the tube shown in the 3rd picture. This tube will retain 

the rubber bushes for the new handlebar clamps. Sadly most of this machining is beyond my skills 

and equipment so I am waiting for Terry to give me a date when he is free to do the job. In return I 

am going to fit a Powerdynamo kit to his Supa5.   

Friday 5th December 2014 

I gave the ETS150 a good clean and polish today and cleaned the paint of a small area of the front 

nearside engine mount to punch in the frame number. Still needs to be ridden but its cold and the 

ǊƻŀŘǎ ŀǊŜ ǿŜǘ ŀƴŘ ƴƻǿ ƛǘǎ ŎƭŜŀƴ L ŘƻƴΩǘ ǿŀƴǘ ǘƻ ƎŜǘ ƛǘ ŘƛǊǘy so I will be patient. AS I had some spare 

time I decided to strip the TS125 engine I was given the other day. In facts its mostly quite good; the 

grinding noises were badly worn main bearings but I have a complete set of the correct size in stock. 

The flywheels were heavily  surface rusted but the big end seems quite sound so I think it will just 

need a good clean up plus seals and gaskets before being rebuilt as a spare standby engine if the 

ETS150 motor gives up the ghost. 

Wednesday 3rd December 2014 

The ETS150 lives! I finished the last few jobs of today took the picture below to prove it. I have run 

the engine but not actually 

ridden it yet as it needs 

damper fluid in the front 

forks. I also have problem 

with the dip switch which 

sometimes causes the fuse to 

blow. For now I have simply 

pulled the lead out of the 

switch as I doubt I will need 

ǘƻ ǊƛŘŜ ƛǘ ŀǘ ƴƛƎƘǘ ŀƴŘ L ŘƻƴΩǘ 

want to blow the fuse by 

accident. One pleasing result 

is that you can now put the 

bike on the centre stand 

without it toppling over. 

Compare the top picture 

which was how the bike 

came with the lower picture 

taken today and you can see 

how much further forward 

the front forks project. (hard 

to believe I have only had the 

bike for 7 weeks ς seems 

much longer). You can also 

clearly see the bend in the 

top of the frame. I cannot 



believe that I did not notice it immediately. 

 

Tuesday 2nd December 2014 

 Started the reassembly of the ETS150 today and made good progress until I put the engine back in 

the frame. At that point I found that MZ in their infinite wisdom had clearly modified the rear engine 

mounting lugs on later engines by making them 20mm wider. The rear frame engine mounts were of 

course correspondingly wider so the engine looked a bit lost. Fortunately it  was easy to fix by 

making up four 10mm spacers and finding some longer bolts. Just 

as well I was not trying to fit a later engine in the original frame.  

Something else new learned about MZs. Everything else went back 

together ok though getting the brackets to fit the air cleaner box 

lined up took a couple of attempts. I have used the later s/arm with 

its rubber bush pivots rather than the original which uses greased 

(or rather oiled) metal bushes. The later frame lacks the locking 

bolts to secure the pin. I will hang in to the s/arm and maybe re-

visit this at some time. I plan to drill and tap the end of the pin now 

fitted to take a dummy grease nipple for now.  

The electrics as always were the time consuming bit as I managed to pull the Lucar connectors off 

several leads and then could not remember where everything fitted. Eventually everything worked 

but I still have one spare lead with no ƻōǾƛƻǳǎ ƘƻƳŜΦ LǘΩǎ ŀ ŘǳǇƭƛŎŀǘŜ ƻŦ ǘƘŜ ƭŜŀŘ ǘƘŀǘ ƎƻŜǎ ǘƻ Ǉƛƴ см 

ƻƴ ǘƘŜ ǊŜƎǳƭŀǘƻǊΦ L ǎǳǎǇŜŎǘ ƛǘΩǎ ǎƻƳŜǘƘƛƴƎ ǘƻ Řƻ ǿƛǘƘ ǘƘŜ ŜƳŜǊƎŜƴŎȅ ǎǘŀǊǘ Ǉƻǎƛǘƛƻƴ ƻƴ ǘƘŜ ǎǿƛǘŎƘΦ 

Nothing for it but to consult the manual as I have no idea which pin it should go to on the switch. At 

close of play it only remains to fit the tank, seat, headlight unit and the tricky one ς the centre stand 

spring. 

During the afternoon John Rayment came over to pick up a battery and dropped of an old TS125 

engine which he bought for a fiver at a Shepton Mallet a/j  a few years ago and never found a use 

for. Obviously a later type engine as it has the wider rear mounting lugs. Perhaps having to change 

the frame does have some benefits even if the bike is now far from original. I doubt many people 

would ever notice and it will be easier to keep it running in later years. 

Monday 1st December 2014 

Plenty of distractions today so not a great deal of garage time but I have managed to totally strip the 

ETS150 and it is now just a heap of bits scattered round the garage. The frame and swinging arm are 

in the spare bedroom hardening off as the paint was slow to dry in the cold garage. Tomorrow all 

being well should see the bulk of the bike reassembled ς in truth there are not a lot of bits to an MZ. 

Sunday 30th November 2014 

Today was mostly spent cleaning up the frame and swinging arm. In fact it was mostly oily dirt and 

with only a modicum of rusty bits ς more on the s/arm funnily enough. I decided that it would be 

waste of money to have the parts shot blasted and powder coated so I de-rusted and brush painted 

the worst bits with black Hammerite smooth then when it was tacky sprayed the bulk of the frame 



and  s/arm with the Hammerite  spray. ¢Ƙƛǎ ŎƻƳōƛƴŀǘƛƻƴ ƎŜǘǎ ŀ ǘƘƛŎƪ ŎƻǾŜǊƛƴƎ ǿƘŜǊŜ ƛǘΩǎ ƴŜŜŘŜŘ ŀƴŘ 

the spraying takes all the brush marks out. Otherwise you can easily get through a whole can of 

IŀƳƳŜǊƛǘŜ ǎƳƻƻǘƘ ǘƻ ƎŜǘ ǘƘŜ ǎŀƳŜ ǊŜǎǳƭǘǎ ŀƴŘ ƛǘΩǎ ƴƻǘ ǘƘŜ ŎƘŜŀǇŜǎǘ ƻŦ ǇŀƛƴǘΦ L ŀƭǎƻ ŎƭŜŀƴŜŘ ǳǇ ŀƴŘ 

sprayed the bottom yoke with Hammerite Silver. Now comes the boring bit, I need to be patient for 

a couple of days to let it all cure.  

Strangely enough Andrew who donated the frame was visiting friends in Bath for the weekend and 

popped over on his early TS150 so he was able to see work in progress as well as looking at my other 

bikes. When I showed him how I had modified the tank mounting he pointed me to his bike which 

was a 1976 model with chrome 32mm forks . This frame had both types of tank mounting so the 

frame must have been shared with other models (ES150?) around that time. Something else we had 

both learned about MZs as until today he had no idea what the tube in his frame was for. 

Tomorrow if the painted bits are dry enough to be moved I can get the ETS150 on the bike lift and 

complete the strip down ready for the rebuild into the new frame. 

 

Saturday 29th November 2015 

I got the location of the TS frame from Andrew on Thursday evening and was able to visit his 

Mother-in-law on Friday to collect the bits. It was a near 300 mile round trip and fortunately Terry 

came with me for company. The drive up using motorway was quick and uneventful but the return 

was the journey from hell. I decided to use the A5 and the 

old Fosse Way but the former was log jammed and the 

latter had a road closure necessitating a lengthy detour.  

Anyway I got all the bits I needed ς what a treasure trove of 

MZ parts Andrew has stored in mum-in-laws loft. I think she 

was a bit disappointed with the small amount of stuff I took 

away. Charming lady who gave us a very nice lunch as well. 

Today I have been examining the parts and assessing how 

to fit it all together. The first and unexpected challenge was 

the petrol tank as the front mounting on the newer TS 

frame is totally different to the ETS. I had to cut off the TS 

mounting spigots and drill two holes to fit a large diameter 

tube for the ETS mounting rubbers. The picture shows what 

was required. Next task was to cut off the projection for the 

steering lock as this is not compatible with the ETS yokes ς 

possibly the easiest task of the day.  

The remainder of the day was spent trying out various options for the yokes. I could have used the 

pair from the ETS with minor adjustment to the top adjuster nuts (basically swapping them over). 

However this would have meant cutting of the flange which limit the travel of the bottom fork yoke 

and fabrication something suitable for the rather different ETS system. I could have used the TS top 

and bottom yokes and this would have required no work at all. However, one of the distinctive 

features of the ETS is its top yoke which is completely different to the TS type. The omission would 



have been obvious to everyone and a constant aggravation to me. Fortunately there was a third 

option which I was able to take using the TS bottom yoke and the ETS top yoke. This required bushes 

to be made to make the ETS yoke fit the TS stem and bushes in the bottom yokes to reduce the 

stanchion hole from 35 to 32mm. I had already done a preliminary assembly to make sure that the 

yokes did actually line up which thankfully they did. Making the bushes was a tedious business of 

trial and error to get the bushes to a perfect fit. If I was a better machinist and had more faith in the 

accuracy of my lathe it would be a quick job. Instead I tend to make things slightly oversize initially 

then iterate a fitting with taking a bit more off until it fits properly. Slow but I got there in the end so 

now the major modifications to the frame should be complete. Next task is to clean it up and decide 

whether to have it powder coated or simply paint it myself. 

 Thursday 27th November 2014 

Wednesday was a non-garage day so nothing to report for the blog apart from the fact that the 

handlebar clamps I purchased on ebay arrived and look very good. They will get their turn in due 

course. Today was the turn of the S8 to address a number of small issues. The primary one was to 

check and re-torque the head nuts to reduce any oil leaks that might be coming from that area. 

There were signs of this but equally it could have been the copious amount coming through the 

distributor ς a small amount of oil seems to go a long way - externally anyway. Most of the head 

nuts are easy enough to get to though only accessible with an open ended spanner. However, there 

are two at the back which can only be accessed via an inspection plate under the dizzie and nee the 

ǊƻŎƪŜ ōƻȄ ǊŜƳƻǾŜŘ ǘƻ ōŜ ŀōƭŜ ǘƻ ǎŜŜ ǿƘŀǘ ȅƻǳ ŀǊŜ ŘƻƛƴƎΦ hƴŜ ƛǎ ǉǳƛǘŜ Ŝŀǎȅ ǘƻ ǊŜŀŎƘ ǘƘƻǳƎƘ ƛǘΩǎ 

unlikely that it would cause much of an oil leaks anyway. The other is much more critical as its the 

only one securing the centre of the head and close to the feed to the camshaft. Mine was loose so 

very likely it has contributed to leaks, just hope that it has not trashed the head gasket. Tightening it 

was difficult as there is very little room and I had to make a spanner to do the job. I am not overly 

ŎƻƴŦƛŘŜƴǘ ǘƘŀǘ ƛǘΩǎ ŀǎ ǘƛƎƘǘ ŀǎ ƛǘ ǎƘƻǳƭŘ ōŜ ōǳǘ ƛǘ ƛǎ ŎŜǊǘŀƛƴƭȅ ǎƛƎƴƛŦƛŎŀƴǘƭȅ ōŜǘǘŜǊ ǘƘŀƴ ōŜŦƻǊŜΦ 

With the rocker cover off I decided to check the tappet clearances but these were all pretty close to 

the specified 18thou ς which seems a lot. Next job was to replace the cork petrol taps ( which were 

still leaking despite my best efforts) with the all metal ones originally fitted. At the time I thought 

they were also leaking but since then I had found and cured other problems with the fuel feed. I 

thought it was worth a try and indeed they seem to be working well. Final job was to put some more 

rubber packing around the headstock as the tank had been rubbing on something in that area. 

Pleased to say that the bike started first kick once it was all back together and sounded very healthy. 

Something of a war of attrition but slowly I am getting the S8 to a state where it can be used with 

confidence. What we need now is some dryer and milder weather to give it a test ride. 

Still waiting for news on when I can collect the TS150 bits so the ETS is still on hold.  

Tuesday 25th November 2014 

Picked up the magneto from Paul Lydford this morning and had a long chat with him about things 

motorcycling. Turns out he has joined us on one of our runs to the New Forest last year and we had 

a number of friends in common. Back at the workshop I had to move the monowheel ETS150 from 

the bike lift and stack it in the corner out of the way. The AJS was then retrieved from its hiding place 

and took possession of the bike lift. Fitting the mag and retiming it was very straightforward as I had 



done it several times and all the nuts/bolts and spacers were now spot on. Bike started easily but 

seemed reluctant to run properly as I advanced the ignition. Then the penny dropped. I had timed it 

with the piston in the full advance position and the mag on full retard. An issue quickly resolved and 

the bike now runs perfectly. 

 

 

 

 

 

 

 

 

 

Apparently there should also be a guard to keep protect the mag so I am researching this to see if I 

can make one. I also need to repair the choke which fell apart the other day though the bike started 

easily enough with just a tickle. Bike will then go back into storage pending good clean & polish for 

the Bristol Show.  

Another piece of good news is that I should shortly be taking passion of a TS150 which I originally re-

homed about 6 years ago when I was Bristol Section Rep. Tony Lock picked it up but has never done 

anything with it so has kindly agreed to let me have it for my TS based trail bike project.  

Monday 24th November 2014 

Quite a positive day. First piece of good news was that the AJS magneto is repaired and ready for 

collection. Too short notice to go get it today but I shall be off to Shaftesbury tomorrow first thing.  

What a remarkable service and only £129 with new armature and two years warranty. Andrew Long 

has confirmed that he still has the TS150 frame, the only slight drawback is that it is still in the 

Midlands and he now lives in Exeter but we are working on that. In the interim I played around with 

the ETS frame and yokes trying out journal bearings, There were a couple of possible snags but in the 

end I was able to make it all fit so I now have some confidence that I will be able to use the ETS 

yokes in the TS frame. As it could be a while before I can start the rebuild, I have put the more 

ŘŜƭƛŎŀǘŜ ōƛǘǎ ƻŦ ǘƘŜ 9¢{ ƛƴ ǘƘŜ ƭƻŦǘ ƻŦ ǘƘŜ ƎŀǊŀƎŜ ǿƘŜǊŜ ǘƘŜȅ ǿƻƴΩǘ ƎŜǘ ƪƴƻŎƪŜŘ ƻǾŜǊ ƻǊ ƘŀǾŜ ǎǇŀƴƴŜǊǎ 

dropped on them. Even when I get the TS frame it will doubtless need powder coating or at least 

painting. One other useful thing was that the frame will likely come with a centre stand and swinging 

ŀǊƳΦ ¢Ƙƛǎ ǿƛƭƭ ƳŀƪŜ ǘƘŜ ǘǊŀƴǎŦŜǊ ŀƴŘ ǊŜōǳƛƭŘ ŀ ƭƻǘ ŜŀǎƛŜǊ ŀǎ L ǿƻƴΩǘ ƘŀǾŜ ǘƻ ǊŜƳƻǾŜ ǘƘŜǎŜ bits from 

the old frame until  the very end.  

The postman also delivered some other goodies. DVLA confirmed that the ES250 Trophy is now 

ƭŜƎŀƭƭȅ ǘŀȄŜŘ ŀǎ ŀƴ IƛǎǘƻǊƛŎ ǾŜƘƛŎƭŜ ŀƴŘ ƛƴ ŀ ǎŜǇŀǊŀǘŜ ŜƴǾŜƭƻǇŜ ǘƘŜ ƴŜǿ ±р/ ŀǊǊƛǾŜŘ ǎƻ ǘƘŀǘΩǎ ƻƴŜ 



ǿƻǊǊȅ ƻǳǘ ƻŦ ǘƘŜ ǿŀȅΦ ¢ƘŜ ǎƳŀƭƭ Ǉƻǘ ƻŦ ǘƻǳŎƘ ǳǇ Ǉŀƛƴǘ L ƻǊŘŜǊŜŘ ŦƻǊ ǘƘŜ {у ŀƭǎƻ ŀǊǊƛǾŜŘΦ LǘΩǎ ŀ ƭƛǘǘƭŜ 

darker than my current paint but near enough and a lot better than the silver I had been using to 

cover up the odd chip & scratch. 

Sunday 23rd November 2014 

With the AJS now going to be my entry for the Bristol show there was no real reason to defer getting 

the frame of the ETS150 sorted. So this afternoon I put it up on the bike lift and stripped the front 

end. With the tank off it is easy to see the extent of the damage and I am now concerned that it will 

not be possible to actually straighten it without some damage which will probably need welding. It 

was hard to get good pictures but this head-on shot shows how far out of true it is in a vertical 

plane.  The other picture was taken after the frame was stripped and clearly shows the major bulge 

at the bottom of the headstock (on both sides) where it was pushed significantly backwards in the 

shunt. In fact the bulge is so wide that the tank has rubbed paint from the frame. You can also see 

where the top section has squashed inwards.  

The bottom bearing was also very rough and noisy. Though 

once it was apart I could not see any obvious reason for 

this as the bearing tracks and balls all seemed to be in good 

condition. However, the top cup was cracked and had 

clearly been abused at some time as bits were missing from 

the outer edge. I suspect this had once been the bottom 

cup. Not enough to affect the bearing in operation but 

evidence of some trauma.  However, things looked up 

when I offered up a journal bearing of the type used on all 

later MZS. It fitted the ETS stem perfectly and with a shim, 

would have fitted the frame. This was a pleasant surprise; 

what this means is that it may be possible to use the later 

TS150 frame as a replacement. I have the offer of one 

which I am now following up and I think this may be the way to go. 

Saturday 22nd November 2014 

I went to Shaftesbury today to deliver the magneto to Paul Lydford.  I wimped out and took the car 

as it was wet and cold. The AJS has now been put away pending the return of the magneto. The S8 

bits did not arrive in the post so that too is still on hold. I took the opportunity to tidy up part of the 

workshop and threw out a wheelbarrow full of odds and ends, mostly bits of wood I had hung on to 

in case they were useful. Amazed just how much there was and still plenty left. I also relaid the top 



of the bench which is made up of 3 scaffold planks. Over the years  a big gap had opened up and nits 

kept falling through into my personal black hole ς never to be seen again. Anyway the gap is now 

sealed and in the process I found the insulated washer I had dropped when stripping the S8 dizzie.  

I am waiting for John Lawe of BEMW to confirm if he has an R26 top yoke but in the interim I have 

made a successful bid for a pair of Yamaha handlebars clamps including the rubbers which I should 

be able to adapt to BMW yokes. The correct BMW ΨPΩ clips are hideously expensive and very 

restrictive on the types of handlebar you can fit. The Yamaha ones are a much more sensible design 

and since the bike is already very non standard in this area it matters not a lot.  

Last night I had to get into the loft and came across a box of old magazines, brochures etc which I 

plan to sort through tomorrow.  

Friday 21st November 2014 

On Thursday I took the R26 up to Malmesbury  for a VMCC run. It went pretty much the same with a 

BMW silencer as it did with the Burgess ς though a lot quieter so the theory about the restrictive 

exhaust is now trashed. By ringing its neck I just about managed to keep up with a Model 50 Norton 

except on long uphill drags but the vibration through the handlebars is giving agarvating the arthritis 

in my hands and shoulder. The priority for the R26 is rubber mounted handlebars and I am 

investigating several options at the moment.  

The a/r cable and the correct pickup for the AJS magneto arrived this morning ς good service as I 

only ordered them about 11am on Thursday. They fitted fine but the whole mag is now off the bike 

and packed up ready to go to Paul Lydford in Shaftesbury for a checkover. I spoke to him this 

afternoon and he has kindly agreed to look at it as soon as he has finished the mags ordered for 

Kempton. Good excuse for a ride if the weather is ok tomorrow. 

Since all the other bikes are on hold at present I decided to tackle the S8 distributor. Its now in bits 

awaiting parts from Stewart Engineering. No wonder it was leaking oil, the oil seal was simply not 

present nor was the thrust washer. Stewarts were amazed it ran at all so it was a good job I decided 

to tackle it rather than simply leave it. In the end the strip down was quite straightforward but since 

I was unable to find any useful literature on the subject anywhere, I am writing an illustrated guide 

to help other novices in the future. This will be on my web a site once it is finished with a link from 

here as well. 

Wednesday  19th November 

Took the S8 for short spin to the spares shop to get some bits for the AJS.  Centering the engine has 

certainly reduced the low speed shakes to the point where it is usable around town. I am seeking 

advice over the oil leaks, particularly the main one through the body of the distributor. Seems there 

is an oil seal which can be replaced but there are a few horror stories on the web site about tinkering 

with the dizzie. Since Stewarts list a new one at £750 I am not in a hurry to start work until I am sure 

I know what I am doing. So far I have not found any exploded diagrams or other useful pictures to 

show exactly how they are constructed  nor an instructions on overhauling them. I can continue to 

use the bike for shortish journeys; just need to keep a rag under the dizzie to soak up the oil and 

keep an eye on the oil level. I also need to remove the tank and rocker cover to access the inner 

head bolts and check the tappets. Will do the dizzie at the same time. 



As the S8 is on hold I am working on the AJS to convert it to magneto ignition. My first attempt at an 

assembly indicated a number of minor issues. The slots in the mounting plate had to be elongated a 

little to get the magneto chain line correct. The adjuster for the exhaust valve lifter fouled the back 

of the new timing case so I had to make up smaller diameter locknut. There was insufficient 

clearance on the new exhaust camshaft so it was binding when the case was tightened. Making and 

fitting a gasket (which should have been used anyway) solved that problem. With  these things 

resolved the magneto could be fitted, chain tension adjusted  and the timing set. Everything looked 

good with a reasonable spark when I kicked the engine over but not a peep or a cough when I tried 

to actually start it. Checked the ignition timing and made a small adjustment but still no joy. In the 

end I stripped everything off and started the whole assembly from scratch including timing the new 

exhaust cam. Found nothing wrong but when it was all back together, the engine did fire up and run 

- very strange.  During this process I managed to pull the nipple of the choke cable and the top of the 

carb body both of which will need attention. To complete the job I need to order the correct 

magneto a/r cable and the correct angled pickup. The vertical pickup presently fitted fouls the 

exhaust pipe. With these things in place I will be able to try a test run. The condition of the magneto 

itself is unknown and it was something of a bonus that it actually worked at all. IF it gives me any 

concerns on test, I will have it overhauled. 

Quite a successful day really. 

Tuesday 18th November 2014 

I took the S8 for its first real outing today over to Neston to visit a friend and then back home ς 

about 22 miles in all. A few teething problems but in general it went well. Likes revs rather than 

plodding but this is no issue as the motor is very smooth and does not sound at all distressed 

running up through the gears. The gearbox is quiet and the change good and the brakes now work 

really well. The ride is excellent on good and average roads but a bit harsh if there are potholes or a 

broken surface. The whole plot shakes at lower revs a bit like a BMW with unbalanced carbs. The oil 

warning light did come on at a very slow tickover when I got home but went out as soon as the revs 

rose in the slightest so I think that ghost is laid. There were oil leaks which I was rather expecting and 

which I will need to investigate further as by the time I got home it was difficult to be sure where it 

had originated from.  Some is clearly from the head gasket area and I have tightened all the head 

nuts as the gasket beds down. I think the majority of oil is coming through the distributor and I think 

ǘƘƛǎ ƛǎ ŀ ƪƴƻǿƴ ǘǊƻǳōƭŜǎǇƻǘ ǿƛǘƘ {уΩǎ ς time to get the manual out. 

One of the things I had noticed whilst in Neston was that the engine was not central in the frame. 

Back in the workshop I investigated and found it was easy to adjust this fault. In doing so I noted that 

the engine had actually been rubbing the frame on the near side and this may well have been at 

least part of the reason for the low speed vibes. Certainly when I started the bike up later it was 

noticeably smoother on pickup. I also found the offside fork top nut was only finger tight so this has 

now been corrected and probably accounts for some front end clonks I had noticed during the ride. 

All sounds horrendous but in fact mostly trivial stuff and I was well satisfied with my first test run. If 

the weather stays dry I will take it out again tomorrow to see if I have improved the beast. 

Monday 17th November 2014 



Life got in the way of motorcycling for the main part of the day. It was still raining when I finally got 

into the garage so I decided to sort out the front wheel alignment which was quite easy in the end. 

2.5mm shaved from the offside spacer and a similar thickness washer on the other side and 

everything lined up perfectly. As the rain had finally stopped I took it for a quick spin down the road. 

Handling and steering seemed fine and the brake certainly works well. In deference to the wet and 

greasy roads I did not try anything too extreme but looking good. The Honda brake is not intended 

to be a long term solution and I plan to re-install the original wheel and brake eventually. To that 

end I made up a mandrel to hold the S8 brake plate in the lathe with a view to skimming the linings. 

However, this hit a snag in that the brake plate is very heavy and has odd bits welded to it which 

make it unbalanced when spinning in the lathe - to such an extent that the lathe shakes about. Partly 

this is because its running too high a speed for this job but I am currently stumped on how to gear 

the thing down. Turning it by hand with the cutter lined up seems to indicate that the linings are not 

actually far out of truth so perhaps I did a better job than I thought with the emery cloth trick. I 

might even go back to that method. Parked this job for now as itΩs not urgent. 

Having nothing better to do after dinner I decided to strip the Supa5 engine I took in p/ex from Steve 

Hook. Just as well because contrary to what Steve had been told, this engine would never have run 

satisfactorily. It has the thick circlips so is clearly an early Supa5 engine and the piston is 70.5mm 

(max is 71mm) so its done a lot of miles. It is missing the selector shaft washers, the rubber grommet 

between the crankcase halves and there are signs of oil leakage from a core seal. The major problem 

however is the clutch centre which is badly worn and which has damaged the crankshaft. I barely 

needed the clutch puller to get it off the shaft. On the positive side gearbox is not showing any signs 

of 3rd gear damage so we may have salvaged something. Not sure quite what to do with it, overall its 

ƛƴ ǎǳŎƘ ǇƻƻǊ ŎƻƴŘƛǘƛƻƴ ƛǘΩǎ ƴƻǘ ǊŜŀƭly worth spending any money to rebuild ς disappointing but not 

really surprising. 

Sunday 16th November 2014 

We had a lunchtime meeting at the Woodbridge Inn which is about 22 miles away so I took the R26 

for its first longish ride. It went ok but still seemed a bit flat and the vibration was quite fierce at 

times. When we arrived it ticked over quietly and smoothly and no tarce of oil leaks so all good in 

that respect. I had a ride on an R27 which someone else had brought ς what a difference it just felt 

more lively than my bike and was much smoother thanks to the rubber mounted engine/gearbox . In  

truth it did not go much faster taking its time to get up to 50 or so but there were no hills on the 

route  I took so it was impossible to say how well it would hang on to top gear. R27s are about 3bhp 

up on R26s (18 against 15) so the liveliness may well have been that plus the smoothness allowing 

higher revs in the gears and of course a proper BMW silencer.  Strangely enough it went a lot better 

on thŜ ǿŀȅ ƘƻƳŜ ŎǊǳƛǎƛƴƎ ŎƭƻǎŜ ǘƻ рл ŜǾŜƴ ƻƴ ǎƭƛƎƘǘ ƎǊŀŘƛŜƴǘǎΦ Lǘ ǎŜŜƳǎ ǘƻ Ǝƻ ƳǳŎƘ ōŜǘǘŜǊ ǿƘŜƴ ƛǘΩǎ 

really warmed up. On the positive side the ride and handling are excellent, the MZ speedo seems to 

work perfectly I clocked 43 miles and google made the round trip 42 miles so not much wrong with 

that. The plug was a nice chocolate brown so the carburetion is obviously pretty good although it 

does hesitate a bit on pickup from a closed throttle. I May be able to sort this with needle settings 

and the pilot air screw. I plan to re-fit its original silencer tomorrow to see what if any effect this has 

on performance.   



This evening I turned my attention to the S8 and fitted the Honda front wheel. As I expected, some 

tweaking with the spacers was needed to get the wheeƭ ŎŜƴǘǊŀƭΦ LǘΩǎ ǎǘƛƭƭ ŀōƻǳǘ рƳƳ ŀŘǊƛŦǘ ōǳǘ ƻƴŜ ƻŦ 

my spacers now needs lengthening  so will need more time to sort. However 5mm is considered 

acceptable for an MoT so it should be ok for a test ride. I had to make a tube spacer for the brake 

cable as the inner was too long but this was easy enough and the torque stay used ion the MZ fitted 

perfectly. The pictures show the result ς fingers crossed for a successful test ride tomorrow. 

  

 

 

 

 

 

 

 

 

Saturday 15th November 2014 

In some ways a lot in other ways very little achieved today. Klauss turned up exactly  as promised to 

collect the G5 but it was very much a flying visit as he had not realised that UK time was 1 hour 

behind European time and he was booked on Eurostar this evening. Very nice guy and he has offered 

to help with sourcing bits from Germany for me so I think we will be in contact again. He is still on 

the case for a frame for the ETS.  Anyway we are now down to nine bikes with the future of the Ariel 

still to be decided.  

I brought the R26 up to the workshop for a checkover for tomorrows run and decided it was time I 

did something about the scruffy rear number plate. This was originally a nice pressed aluminium 

plate but is now full of holes and is yellow with black numbers. I have made up a temporary number 

plate for now and the original is undergoing renovation. All being well it will transform into a black 

plate with polished alloy numbers.  

Addendum: Before and after number plate ς the extra holes have been filled as well replacing the 

inner part of the number 8 which had vibrated out: 

 

 

 

 


