
Steam Railway Blogg Started 21st September 2019. 

Thursday 2nd April 2020 

This morning I put the loco on blocks so that I could run the motors, then fitted the batteries and 

turned on the master power switch. Much to my relief the sound card immediately started working 

though I had rather expected that it would only come to life when the controller was switched on. 

aƻǎǘƭȅ ǘƘƛǎ ǿƻǳƭŘ ōŜ ŦƛƴŜ ōǳǘ ǘƘŜǊŜ ƳƛƎƘǘ ōŜ ǘƛƳŜǎ ǿƘŜƴ L ŘƻƴΩǘ ǿŀƴǘ ǘƘŜ ǎƻǳƴŘ ƻǇŜǊŀǘƛƴƎ ǎƻ L ƘŀǾŜ 

now wired in a simple on-off switch which fit neatly alongside the card. You can access this through 

one of the side windows.  I also had an email confirming that Hermes have finally collected the parcel 

with the horns so they should be here by Monday all being well. 

Wednesday 1st April 2020 

I have been playing with Hercules to personalise it (Him?) a little. I felt he was a bit of a plain jane so 

my first mod was to put black and yellow chevrons on the front. Not brave enough to paint them on 

just yet so I used black and yellow insulating tape. Close up you can easily tell but from a distance it 

looks fine. On top of the cab you can just about make out a horn that I turned up from a piece of alloy 

ǊƻŘΦ LǘΩǎ Ƨǳǎǘ ǊŜǎǘƛƴƎ ƻƴ ǘƘŜ ǊƻƻŦ ŦƻǊ ƴƻǿ ŀǎ L Ǉƭŀƴ ǘƻ Ǉŀƛƴǘ ƛǘ ōŜŦƻǊŜ ŦƛȄƛƴƎ ǇŜǊƳŀƴŜƴǘƭȅΦ  

 

Next mod was to secure the body more positively. When it first arrived I thought it was missing the 

securing bolts as there were holes in the body front and rear which seemed to line up with holes in the 

chassis but no obvious fixings. However, when I checked with Paul at RoR it turned out that the holes 

were to allow light from leds which they used to fit but have since dropped. Though I can see the 

sense in allowing the body to be quickly removable I was unhappy about the degree of movement but 

I came up with what I think was quite a neat idea which best of all cost nothing. In the chassis holes I 



fitted plastic number plate bolts padded out with washers until the body just slides on easily but with 

virtually no fore & aft movement. With this done nearly all the sideways movement went away as 

well;  so job done. Next job was to wire up for the horns. These operate through relays which arrived a 

few days ago. The switch to operate the horns is built into the control box  and the necessary wiring is 

tucked neatly under the controller. Based on information provided by Paul, I extended the built in 

wiring to the front of the loco as that seems to only place with enough room. I managed to find 

matching coloured wire so everything is now in place apart from the horns themselves which are 

waiting on Hermes to deliver. I did hit one snag which took me a while to sort out. Though wired 

exactly per the diagram supplied by Paul, nothing worked initially. In desperation I temporarily fitted a 

12v relay and it all worked fine. I was about to fire off a snotty email to the supplier of my relays when 

I had a thought. These relays are fitted with diodes to reduce voltage spikes that could damage the 

Idrive controller. Sure enough when I swapped over the wires to the relay it all worked ok. Now all I 

ƴŜŜŘ ƛǎ ǘƘŜ ŀŎǘǳŀƭ ƘƻǊƴǎΦ ¢ƘŜ ǿƛǊƛƴƎ ƭƻƻƪǎ ŀ ƭƛǘǘƭŜ ƭƛƪŜ ŀ ǊŀǘΩǎ ƴŜǎǘ ŀǘ ǇǊŜǎŜƴǘ ōǳǘ ǿƛƭƭ ōŜ ŦƛƴŜ ƻƴŎŜ ǘƘŜ 

horns are in place. The brackets to support the horns are a standard feature of the design. You can 

also see my number plate bolts in the picture. 

 

Today the Sound Card I ordered on Sunday arrived, excellent service given the current state of chaos 

caused by the Covid-19 virus lockdown. This required a lot of thought on where to locate it but I finally 

came up with a solution as shown in the picture. All the wiring is done and tomorrow I will give a test ς 

fingers crossed it will be ok. I knew that if I tested it tonight and it did not work I would not get a wink 

of sleep worrying about what I had done wrong. 



 

 

Saturday 28th March 2020 

¢ƘŜ IŜǊŎǳƭŜǎ ŀǊǊƛǾŜŘ ǘƻŘŀȅ ƳǳŎƘ ǘƻ Ƴȅ ǎǳǊǇǊƛǎŜΣ ŘƛŘƴΩǘ ŜȄǇŜŎǘ ƛǘ ƻƴ a Saturday. It was packed in a 

huge crate but the delivery driver had a pallet truck so he was able to wheel it straight into the garage. 



 

Fortunately the crate is built up in sections so it was easy to dismantle to get at the loco. The section 

are also hinged so you can pack it away for reuse. No wonder it cost an arm and leg for the shipping. 

However, with the Covid-мф ƭƻŎƪŘƻǿƴ L ŎƻǳƭŘƴΩǘ ƘŀǾŜ ŘǊƛǾŜƴ ǳǇ ǘƻ ŎƻƭƭŜŎǘ ŀƴȅǿŀȅΦ 

Anyway, the loco is now unpacked and sitting on its new bench. I have ordered a set of horns from 

RonR but they seem a long time coming. I have also tracked downa sound card suitablke for the loco 

which I shall order on Monday. Right now Ihave plenty of time to get on with jobs like these. But 

goodness knows  when I will be able to try it on the Westbury track. 



 

This is what it looks like with the Body removed. Not a lot to see, the motors are underneath one for 

each axle set. 



 

 

 

Saturday 21st March 2020 

5ƻƴΩǘ ǎŜŜƳ ǘƻ ƘŀǾŜ ǳǇŘŀǘŜŘ ǘƘŜ ōƭƻƎ ŦƻǊ ŀ ǿƘƛƭŜ ǘƘƻǳƎƘ ǘƘŜǊŜ ƘŀǾŜ ōŜŜƴ ǎƻƳŜ ŘŜǾŜƭƻǇƳŜƴǘǎΦ L ƴƻǿ 

have a full circle of 32mm track and 8 lengths of 36 flexi track currently as straights.  I have set up 

some of it in the lounge and entertained the dogs by running the locos. The new Gordon is proving 

very powerful and happily pulls all the wagons without any wheel slip. I guess this is down to the metal 

wheels and 4 wheel drive. It is still manual but I have decided to convert it to wi-fi control. However, I 

am holding back on ordering another unit until they have released the upgraded software. This was 

due to be ready for the Peterborough Garden Railway Show on 4th April. However, along with 

practically everything else the show has been deferred due to the Covid-19 virus situation. I must 

email the guy and ask him when he will now release it. The weather is set fair for a few days so I may 

be able to set up the full 32mm track on the patio. 

We are now in self-isolation which means that John Hill cannot now come up to stay for a couple of 

days and help me get ¢ƛǘŎƘ ǎƻǊǘŜŘ ƻǳǘΦ Lƴ ǘƘŜ ƛƴǘŜǊƛƳΣ L ƘŀǾŜ ōƻǳƎƘǘ ŀ рέ ƎŀǳƎŜ wƛŘŜ ƻƴ wŀƛƭǿŀȅǎ 

Hercules battery operated locomotive. Not sure I have mentioned this previously, but I saw one in use 

at the WWSME  track a couple of months ago and was very taken. They are quite big ς опέ ƻǾŜǊŀƭƭ ŀƴŘ 

powerful enough to haul 8-10 people. It has four 24v motors powered by two 12v car batteries. You 

can get the full detail at http://www.rideonrailways.co.uk/fivegauge/page15.html. They are also very 

ƘŜŀǾȅΣ ƳƻǊŜ ǘƘŀƴ ƻƴŜ ǇŜǊǎƻƴ Ŏŀƴ ƭƛŦǘ ŎƻƳŦƻǊǘŀōƭȅ Φ ¢Ƙƛǎ ƛǎ ǘǊǳŜ ƻŦ ǇǊŜǘǘȅ ƳǳŎƘ ŀƭƭ рέ ƎŀǳƎŜ ƭƻŎƻƳƻǘƛǾŜǎ 

L ƘŀǾŜ ŘƛǎŎƻǾŜǊŜŘ ŀƴŘ ǿƘȅ L ƘŀǾŜ ƎƻƴŜ ƻŦŦ ǘƘŜ ƛŘŜŀ ƻŦ ōǳȅƛƴƎ ŀ рέ Ǝŀuge steam loco. However, the 

Hercules actually breaks down into 5 separate chunks none of which weighs more than 12kg. Plus of 

http://www.rideonrailways.co.uk/fivegauge/page15.html


course getting a battery operated loco up and running is a lot quicker and easier than a steam loco. 

Perhaps not so satisfying in the longer term but I still have Titch to work on and it seems likely that if I 

ƎŜǘ ŀƴƻǘƘŜǊ ǎǘŜŀƳ ƭƻŎƻ ƛǘ ǿƛƭƭ ōŜ ŀ оΦрέ ƎŀǳƎŜ όŀǎ WƻƘƴ Iƛƭƭ ǎǳƎƎŜǎǘŜŘ ƭƻƴƎ ŀƎƻύΦ 

 

¢ƘŜȅ ŀǊŜ ǉǳƛǘŜ ǎƻǳƎƘǘ ŀŦǘŜǊ ŀƴŘ ŘƻƴΩǘ ƻŦǘŜƴ ŎƻƳŜ ǳǇ ŦƻǊ ǎŀƭŜ ōǳǘ L ǿŀǎ ǘƛǇǇŜŘ ƻŦŦ ŀōƻǳǘ ǘƘƛs one by a 

friend in the WWSME. I agonised for a while but decidŜŘ ǿƘȅ ƴƻǘΣ ƛŦ L ŘƻƴΩt like it, I can sell it pretty 

easily without losing much if anything. This one is about 4yrs old but has had little use and has been 

given a clean bill of health by ROR who also gave SRS a glowing testimony. I bought it yesterday from 

Station Road Steam in Lincolnshire. Given the current lock down, I am not able to drive up to view and 

collect so it will be delivered by courier. Not sure when that will be but in reality its not urgent as the 

club is closed for the foreseeable future anyway. There are also a couple of mods I would like to do like 

fitting twin tone horns and a regulator operated sound card. Researching these right now. 

I the interim I have give serious thought to how to store the loco. Being quite big and heavy it needs 

somewhere easy to access and robust and ideally allowing it to be worked on in situ. So today I have 

ǊŜŀǊǊŀƴƎŜŘ ǘƘŜ ǿƻǊƪǎƘƻǇ ŀƴŘ ōǳƛƭǘ ŀ ǾŜǊȅ ǎǘǳǊŘȅ ōŜƴŎƘ ŀōƻǳǘ оΩ сέ ƭƻƴƎ ŀƴŘ мрέ ǿƛŘŜΦ Lǘ Ƙŀǎ room for 

the MZ spares cupboard underneath with Titch in its box on top plus another shelf alongside for some 

other boxes. Quite pleased with the result as it has not really taken up any extra room in the garage 

and has freed up a couple of other shelves. .Ŝǎǘ ƻŦ ŀƭƭ ǘƘŜ ƳŀǘŜǊƛŀƭǎ ǿŜǊŜ ŀƭƭ Ψƛƴ ǎǘƻŎƪΩ ǎƻ ƛǘ Ŏƻǎǘ ƴƻǘƘing 

apart from some of my time.  


